01 - Operations
(In Whole Numbers)

REVENUE
ADMINISTRATION

MEMBERS SERVICES

COMMUNICATIONS
DEVELOPMENT

PUBLISHING SERVICES
INFORMATION SERVICES

MUSEUM
EDUCATION

LIBRARY SERVICES

MUSEUM STORE

TRAVELING WORKSHOPS
REAL ESTATE HOLDING

Total REVENUE
EXPENSES
ADMINISTRATION

MEMBERS SERVICES

COMMUNICATIONS
DEVELOPMENT

PUBLISHING SERVICES
INFORMATION SERVICES

FACILITIES
MUSEUM
EDUCATION

LIBRARY SERVICES

MUSEUM STORE

BOARD/COMMITTEES
TRAVELING WORKSHOPS
REAL ESTATE HOLDING

Total EXPENSES

NET REVENUE OVER/UNDER EXPENSE!

LESS:OPERATING PLEDGES

PLUS:OPERATING PLEDGE PAYMENTS
NET WITH PLEDGE PAYMENTS

CAPITAL EXPENDITURES

NAWCC SHORT TERM FUNDS
LESS:CAPITAL EXPENDITURES
INFORMATION SERVICES
LIBRARY SERVICES
NET CAPITAL EXPENDITURES

National Association of Watch Clock Collectors, Inc.

From 9/1/2018 Through 9/30/2018

Current Month Current Month Last Year Current YTD Budget Last Year
Actual Budget Variance Month Actual YTD Actual YTD Budget Variance Actual

62,374 53,235 9,139 49,683 107,439 106,210 1,229 62,655
78,269 75,810 2,459 78,756 463,177 455,490 7,687 473,407
179 720 (541) 53 908 4,320 (3,412) 523
3,559 9,000 (5,441) (1,238) 28,759 43,800 (15,041) 233,695
20,628 22,495 (1,867) 22,029 71,706 73,425 (1,719) 66,746
1,221 1,005 216 546 5,918 6,455 (537) 6,695
8,648 11,813 (3,165) 7,406 61,079 75,964 (14,885) 70,518
3,420 15,600 (12,181) 16,274 44,133 71,460 (27,327) 57,282
3,104 3,355 (251) 3,038 22,272 26,830 (4,558) 24,750
2,900 4,060 (1,160) 3,533 21,875 16,010 5,865 15,185
0 0 0 0 2,750 8,925 (6,175) 5,475
620 600 20 550 3,440 3,600 (160) 3,300
184,922 197,693 (12,771) 180,631 833,457 892,489 (59,032) 1,020,232
29,330 23,250 (6,080) 28,243 188,252 154,700 (33,552) 169,206
15,800 17,025 1,225 14,564 96,789 92,250 (4,539) 92,316
1,780 5,560 3,780 5,415 28,777 35,790 7,013 34,698
6,174 7,180 1,006 5,106 46,369 46,300 (69) 32,801
38,738 40,583 1,845 40,343 166,753 167,339 586 166,140
8,529 10,885 2,356 11,053 65,041 68,030 2,989 68,587
18,689 15,950 (2,739) 17,451 98,242 85,560 (12,682) 88,566
9,122 13,865 4,743 12,421 81,097 86,415 5,318 79,292
2,671 10,400 7,729 10,307 37,868 52,870 15,002 36,451
7,744 7,865 121 7,657 52,600 51,640 (960) 50,003
3,851 3,655 (196) 3,737 24,742 22,870 (1,872) 19,217
1,323 0 (1,323) 0 13,542 17,470 3,928 12,342
0 0 0 0 2,425 6,050 3,625 4,718
79 50 (29) 148 3,198 3,190 (8) 3,398
143,830 156,268 12,438 156,447 905,695 890,474 (15,221) 857,737
41,092 41,425 (333) 24,184 (72,238) 2,015 (74,253) 162,495
0 0 0 0 0 0 0 (200,000)
0 0 0 12,500 18,500 0 18,500 32,500
41,092 41,425 (333) 36,684 (53,738) 2,015 (55,753) (5,005)
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 (1,050)
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 (1,050)




02 - Temp Funds
(In Whole Numbers)

REVENUE
ADMINISTRATION
DEVELOPMENT
PUBLISHING SERVICES
FACILITIES
MUSEUM
EDUCATION
LIBRARY SERVICES
BOARD/COMMITTEES
Total REVENUE
EXPENSES
ADMINISTRATION
DEVELOPMENT
PUBLISHING SERVICES
INFORMATION SERVICES
FACILITIES
MUSEUM
EDUCATION
LIBRARY SERVICES
BOARD/COMMITTEES
Total EXPENSES
NET REVENUE OVER/UNDER EXPENSE!
CAPITAL EXPENDITURES
TEMP RESTRICTED FUNDS
LESS:CAPITAL EXPENDITURES
MUSEUM

LIBRARY SERVICES
NET CAPITAL EXPENDITURES

03 - Endowments
(In Whole Numbers)

REVENUE
DEVELOPMENT
MUSEUM
EDUCATION
LIBRARY SERVICES
Total REVENUE
NET REVENUE OVER/UNDER EXPENSE!

National Association of Watch Clock Collectors, Inc.

From 9/1/2018 Through 9/30/2018

Current Month Current Month Last Year Current YTD Budget Last Year
Actual Budget Variance Month Actual YTD Actual YTD Budget Variance Actual
103 0 103 126 613 0 613 1,963
75 0 75 4,550 8,480 0 8,480 5,250
0 0 0 0 2,848 0 2,848 5,906
1,906 0 1,906 10,000 8,973 0 8,973 10,000
152 0 152 68 15,506 0 15,506 10,474
0 0 0 0 0 0 0 12,500
464 0 464 22 2,144 0 2,144 5,211
12 0 12 16 70 0 70 2,097
2,711 0 2,711 14,781 38,634 0 38,634 53,401
136 0 (136) 59 9,003 0 (9,003) 1,593
403 0 (403) 0 7,908 0 (7,908) 962
0 0 0 0 9,959 0 (9,959) 1,318
0 0 0 0 360 0 (360) 0
0 0 0 0 4,445 0 (4,445) 134
132 0 (132) 2,200 15,551 0 (15,551) 9,842
0 0 0 1,863 835 0 (835) 9,219
8 0 (8) 370 3,256 0 (3,256) 4,596
0 0 0 0 28 0 (28) 36
680 0 (680) 4,492 51,345 0 (51,345) 27,700
2,032 0 2,032 10,289 (12,711) 0 (12,711) 25,701
0 0 0 0 60,665 0 (60,665) 24,601
0 0 0 0 (9,761) 0 9,761 0
0 0 0 0 (50,904) 0 50,904 (24,601)
0 0 0 0 0 0 0 0
Current Month Current Month Last Year Current YTD Budget Last Year
Actual Budget Variance Month Actual YTD Actual YTD Budget Variance Actual
150 0 150 500 15,225 0 15,225 2,000
0 0 0 0 17,425 0 17,425 56,600
0 0 0 0 1,100 0 1,100 1,000
0 0 0 0 7,550 0 7,550 1,600
150 0 150 500 41,300 0 41,300 61,200
150 0 150 500 41,300 0 41,300 61,200




Controller’s Report for September 2018 Period 6 FY 2019

Net Liquidity Reserve Chart
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Controller’'s Report for September 2018 Period 6 FY 2019

Financial Summary

Sep'l8  Sep'l8 Sep'18 YTD YTD YTD

Actual Budget Variance Actual Budget Variance
Operating Revenue 184,922 197,693 (12,771) 833,457 892,489 (59,032)
Operating Expenses 143,830 156,268 12,438 905,695 890,474 (15,221)
Net Revenue/Expenses 41,092 41,425 (333) (72,238) 2,015 (74,253)
Less: Operating Pledge 0 0 0 0 0 0
Plus: Pledge Payments 0 0 0 18,500 0 18,500

Net with Pledge Adjustments 41,092 41,425 (333) (53,738) 2,015 (55,753)

Capital Expenditures

NAWCC Short Term Fund 0 0 0 0 0 0
Less Capital Expenditures

Information Services 0 0 0 0 0 0
Facilities 0 0 0 0 0 0
Net Capital Expenditures 0 0 0 0 0 0

e We received the first installment from the National Convention of $55,768, we expect the balance in
October

¢ Membership Revenue for September is over budget by $2,489
e Operating Revenue is $12,771 under budget with Education being $12,181 under budget

e Operating expenses are $12,438 under budget for September, that includes the equipment and building
repairs that are over budget of $3,862

e Our investments total is $2,590,275 with the additional deposits of $28,275
e Our investments dividends and capital losses total $10,369 for September and $98,783 year-to-date

e September donations were $9,456 for Operations, $150 for the Endowments and Temp Restricted Total
of $6,505

e The wages for September are under budget $8,610 as the Executive Director evaluates each resigned
position to fit into his plans for the future

| have been spending about one-third of my time this month on facilities items. The roof coating has not been
completed because of the weather. The new office space being built is almost completed.

| have been working with our insurance broker as the company was purchased by AIG this month to make sure
our plans continue and what they expect in the future.

Charles J. Auman, Controller
October 11, 2018






NAWCC INVESTMENT & SPECIAL FUNDS -

SEPTEMBER 2018

NAWCC SHORT TERM FUNDS
PNC ACCOUNT # 5985968
NAWCC RESERVE FUNDS
LIBRARY ACQUISITIONS
MUSEUM ACQUISITIONS
SYMPOSIUM FUND

TOTAL SHORT TERM FUNDS

NAWCC LONG TERM INVESTMENT FUNDS

PNC ACCOUNT # 5985976

NAWCC HERITAGE FUND
MUSEUM/LIBRARY FUND

MUSEUM ENDOWMENT

LIBRARY ENDOWMENT

NAWCC ENDOW-SCHOOL/EDUCATION
NAWCC ENDOWMENT

MIDWEST SCHOLARSHIP

PRITCHARD FUND

TOTAL LONG TERM INVESTMENT FUNDS

NAWCC GIFT ANNUITY

PNC ACCOUNT # 5988984
NAWCC GIFT ANNUITY
TOTAL NAWCC GIFT ANNUITY

TOTAL NAWCC FUNDS

FY 2018
Net Value FYTD FYTD FYTD FYTD Income FYTD Balance Transfers  Net Value
3/31/2018  Additions  Withdrawals Fees Act. Gains/Losses ~ Market Change ~ 9/30/2018 Available  9/30/2018
351,439 0 0 (1,037) 2,627 12,947 365,976 (14,012) 351,964
33,256 4,419 (5,147) (100) 247 1,225 33,900 (1,326) 32,574
39,920 0 0 (118) 298 1,471 41,571 0 41,571
9,332 0 0 (28) 70 343 9,717 (9,000) 717
433,947 4,419 (5,147)  (1,283) 3,242 15,986 451,164 (24,338) 426,826
27,060 0 0 (68) 215 852 28,059 (528) 27,531
805,084 0 (53,300)  (1,978) 6,203 24,681 780,690 (22,180) 758,510
566,819 17,475 (37,800)  (1,400) 4,407 17,488 566,989 (15,668) 551,321
150,432 7,605 (10,800) (373) 1,176 4,643 152,683 (2,923) 149,760
276,574 6,150 (16,500) (694) 2,184 8,692 276,406 (5,835) 270,571
312,619 27,772 (11,600) (795) 2,559 10,093 340,648 (5,018) 335,630
24,653 0 (4,410) (56) 170 667 21,024 (3,355) 17,669
55,737 0 0 (139) 442 1,757 57,797 0 57,797
2,218,978 59,002 (134,410)  (5,503) 17,356 68,873 2,224,296 (55,507) 2,168,789
263,346 0 (8,145) (878) 2,455 6,230 263,008 0 263,008
263,346 0 (8,145) (878) 2,455 6,230 263,008 0 263,008
2,916,271 63,421 (147,702)  (7,664) 23,053 91,089 2,938,468 (79,845) 2,858,623







MEMBER SERVICES REPORT - SEPTEMBER 2018

Monthly Total Active Members
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Notes of Interest for Second Quarter (July-September):

¢ National Convention held in July at National Headquarters.

¢ 30 past members renewed this quarter thru telemarketing company’s quarterly calling period.

o Three regionals plus the National Convention submitted 89 memberships. Of those, 5 were Introductory.
We had an additional 24 Introductory memberships.

¢ Four new Introductory members renewed for a full year this quarter.

¢ Three $35 member recruitment vouchers were issued. Six were redeemed.

e For this quarter 160 members joined at the $52/$65 Special Discount membership.

o [ was out for a procedure Sep 13-Oct 10 returning part-time for one week and full-time as of Oct 18. Christa
Eckert and Stacey Strayer as well as Kevin Osborne took over my responsibilities and feel day to day
operations ran smoothly.

Pam Lindenberger, Manager
NAWCC Member Services



