NATIONAL ASSOCIATION OF WATCH AND CLOCK COLLECTORS, INC.

VISION PLANNING

This is the overview of the Vision Plan that the Board and Senior Staff members worked on
together with Jim Hackney, consultant, of Alexander-Haas in December 2013.

This is an outline of issues that impact the overall work of the National Association. Specific plans
were developed through Board Committees for Education, Chapter Relations, and
Development/Endowment. A full Strategic Plan was adopted for the Museum in December 2011
and should be considered part of the full plan.

Some Board and Staff members indicated that they would need to revisit the plans they had put
together in light of the discussion held with the full group at the Board meeting. The decision was
made that all committees would review their plans.

The full Board, working with Senior Staff members, should oversee the implementation of items
outlined below. The purpose of this report and discussion was to develop a common viewpoint of
the goals as well as atmosphere of the Association. It is in the individual plans that the real work
will be done.

Specific attention needs to be paid to any financial, staff, or volunteer resources to implement the
goal. A new program should not be put into place unless the resources are identified to support it.

The report ends with six Goal Recommendations that will get to the heart of most of the issues
discussed.



NATIONAL ASSOCIATION OF WATCH AND CLOCK COLLECTORS

VISION PLANNING
December 5 and 6, 2013

GUIDELINES FOR PLANNING: Two years

OVERVIEW OF VISION PLANNING STRUCTURE:
= A, What is our service! (Mission and Program):
=  What do we do?
= How do we do it?
= B. How are we organized to implement the service! (Organization and Management):

= Staff!
=  Board?
= Facilities?
= C. How do we fund it? (Finance and Development):
=  How much will it cost?

= How are we going to generate the funds needed?

= Each goal must have an identifiable endpoint that can be measured.
=  Tasks to complete each goal must be specific, measurable, and scheduled.
= Responsibility for Goals and Task must be by committee.

= (Clear line of responsibility for staff working with a specific committee must be agreeable to

Committee Chair and Executive Director.

TASK FORCES:

e Museum/Library

e Education

e Chapter Relations

e Development/Endowment

e Membership/Marketing
DECISIONS REACHED:
MISSION:

= The NAWCC is a community committed to preserving, encouraging, and stimulating

interest in the art, heritage, and science of timekeeping.

Each Task Force should use the following strengths to determine strategies for Goals:

CORE STRENGTHS AND RESOURCES.:




Staff

Members

Publications

Library

Education

Museum

Online presence
Volunteers

Donors

Collections

Conventions

Archives

Chapters

Our members’ collections
Diversity of members’ interests
International reach
Volunteer Board

POINTS OF EXCELLENCE:

It is easy to check out a book or video from the Library
Online presence

The new Guide to the Collection

Tips on Collecting

Watch display in Museum

Instructors for Field Suitcase Workshops

Time Symposium

American Alliance of Museums Accreditation

Fiscal Responsibility

Each Task Force should use the following issues to frame discussions:

ISSUES FOR CONSIDERATION:

We are better than our members know we are.

We need to communicate better.

We do a poor job of marketing what we have.

Guide only goes to new members because of money.

What we have online is hard to find.

We do not know what our members want.

We should have the National near headquarters every five years.
We should be the go-to museum for others in horology.

We need to have traveling exhibitions to take our Museum to our members.
Strengthen chapter relations.

We need to get good press for pro bono projects.



Oversight of Education programs are fragmented and not coordinated through the
Education staff or committee.

Work on some areas is done outside of committee.

The committee structure of the Board needs to be reconsidered.

More needs to be done in involve members in our chapter.

TO DO:

Communicate better with our members/public.

Create more online educational experiences that include videos.
Consider additional earned revenue.

Educate non-members.

Create Chapter leadership model for officers.

Target the right audience.

Do more and get more publicity for pro bono service projects.
Find out what our members want (in a professional way).
Focus on membership.

Reach out to members.

Create mentor program for members.

Train Committee Chairs.

Goal Recommendations:

a. Develop an Association Task Force to develop specific strategies to improve
marketing and communication with members and the public.

b. Develop a plan for full national traveling exhibition on timepieces from the

collection and from members. This has been discussed, but budget and staff resources

need to be taken into account. The current staff does not have the resources to handle this.

c. Evaluate the Board Committee structure and determine what committees are
needed to carry out the work of the Board.

d. Develop a leadership training program for Chapter officers.

e. Develop a detailed plan for online training programs, including a budget for staff

and equipment needed.

f.  Put together a Task Force to consider how to increase earned revenue Association

wide.



