
Assumptions for Final Budget 

2015 NAWCC National Convention, Chattanooga, TN 
 

Income Assumptions 

1.  Conservative registration at 1100.  The reputation of the 2007 Chattanooga National and 

central location should bring 1500-1750. 

2. Our registration fee of $50 is the same as charged for the 2007 in Chattanooga.  This is less 

than $70 for Pasadena and $60 for Dayton, and more than $40 for Milwaukee.    The $65 

onsite registration fee will encourage preregistration and is also in keeping with the trend 

over the past several years. 

3. Conservative mart tables at 720.  100 more is reasonable.  We have room for 900. 

4. The $60 table charge is the same as Dayton and less than Pasadena and Milwaukee.  

5. No income from banquet, OT+F luncheon, and Chapter Rep luncheon.  

6. $0 donations. 

7. $0 sponsors. 

8. The $5000 hotel rebate is conservative.  With $5 per room night, and a survey to collect all 

room nights, we expect over $7500 

9. A $5000 convention center rebate is an incentive provided by the CVB if we sell over 1000 

room nights.  To be conservative, this income is not included in the final budget. 

 

Expense Assumptions 

1.  Most categories are estimated with actuals from the past several nationals and the 

experience of the 2007 Chattanooga National. 

2. Convention center use charge, mart table rental, and chair rentals are convention center 

quotes. 

3. Hotel and/or Travel/Per Diem are based on the approached used by Dayton. 

4. The host hotel has agreed that we can bring in our own food and drink for receptions, as 

long as all food and drink is kept in the room. 

5. No registration gifts unless something worthwhile is donated.  A free CVB plastic bag or 

other free bag will be used if needed. 

6. All door, table, and the grand prizes will be donated. 

7. No shuttle transportation is required.  Chattanooga has an excellent free electric shuttle bus 

service that includes the convention center, the entire downtown area and all hotels that 

will be under contract.   

8. We expect that involved chapters and the NAWCC Headquarters will supply all AV 

projectors and computers. 

9. $10,000 contingency.  

 

These assumptions yield a net income is $19445.  The 75% - 25% split of net income will apply.  

With our conservative assumptions, and expenses similar to the 2007 National in Chattanooga, we 

expect the 2015 Chattanooga National to be a financial success.  The 2007 National made a total 

income of over $88,000. 



 

Theme  

2015 National Convention, Chattanooga, TN 

 

1. Our theme is “Watches, Clocks, and Trains”. 

2. To develop the theme to the maximum extent, we are partnering with the Tennessee Valley 

Railroad Museum (TVRM) in Chattanooga. 

3. Through this partnership we hope to interest members of the TVRM and the general public, 

who are interested in railroads, to expand their interest and become members of the 

NAWCC.  All functions will include information about the NAWCC and TVRM. 

4. After the National  “Trains Magazine”, a noted railroad magazine with world-wide 

circulation, will have a feature article about our 2015 convention.  

5. The following activities will involve this theme: 

a. About half of the lectures will involve “Railroad Timekeeping” 

b. The exhibit will be “Railroad Timekeeping”.  It will be developed in partnership 

with the TVRM and will include watches, clocks, ephemera, etc. 

c. The festivities will start with an all day TVRM rail excursion behind steam.  The 

train will accommodate 250+ passengers and will include 2 dining cars for the 

same experience as days gone by.  Members of the TVRM, the NAWCC, and the 

general public will be encouraged to participate.  The train will leave from “Track 

29” at the Chattanooga Choo Choo. 

d. The keynote lecture Wednesday evening will be by Mr. Wick Moorman, Board 

Chair, President and CEO of the Norfolk Southern Railroad – one of the  largest 

railroads in the country.    
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