Report of Ethics Review

The following has been received as a recommended addition to the existing member code

b. When buying from a person who might reasonably be considered unknowledgeable in the
horological market, provide that seller with all known information of the “fair market value” of the
item being bought, such as previous auction prices achieved or prices quoted in published price
guides. There is no obligation upon the member to offer to buy at that “fair market value”. This
paragraph does not cover transactions at any form of public auction or in any commercial
premises used by the seller. An “unknowledgeable person” excludes any person representing him
or herself as a collector of, or expert or trader in, any category of horological items.

Well written with good intentions but too many judgmental aspects to be enforceable

The following has been received as a recommended addition to the existing member code

Section A General Conduct Paragraph 3 reads:

"Members shall support the collection and preservation of horological items and knowledge, not engage in
activities that encourage the loss of these to posterity, and shall take reasonable and proper care of all
horological items in their possession

There are two types of activity which might be considered to contravene the highlighted clause - metal
scrapping and reuse of parts for jewelry.

There is no way to enforce what members do with their property. Stronger words have been
considered but no action is recommended.

The following has been received as a recommended addition to the existing member code

In Section D. Complaint Policy, add :

6. The Ethics Committee will publish a summary of each complaint received by it within one month of
completion of the procedures specified herein. The summary will consist of (at the minimum) the date of
the original complaint, the date of final finding by the Committee, the status (member or non-member) of
the complainant and the plaintiff, a brief description of the type of complaint (such as “misdescription of
item sold”, “refusal to refund for faulty goods”, “breach of code of conduct regarding preservation”), the
finding of the Committee (proven, unproven or unsuitable for hearing), and the action taken or penalty
imposed (such as “settlement by arbitration”, “three month suspension of membership of the plaintiff”,
“complainant warned about vexatious complaint”). When considered important by the Committee, the
details published may also include the name of a complainant and/or plaintiff against whom the Committee
find, and further details concerning the nature of the complaint but excluding confidential personal
information such as a price paid or method of payment. These summaries will be published in a publicly
accessible and readily visible area of the NAWCC website.

7. The full proceedings of the Committee for each case will be recorded, and published in a members-only
read-only section of the NAWCC website. In exceptional circumstances the Committee may apply to the
Board of Directors for redaction of confidential or otherwise sensitive data in the proceedings and where
BOD permission is granted, redact that data in the published version. The full proceedings so published
shall be treated as precedential case history in relation to the Code of Conduct.

Ethics complaints are not published before a decision is made by the ethics committee and then only
those which require board action. Those members who lose their benefits are published to the
Regionals and chapters they may have belonged to. The ethics complaint procedure is not
comparable to a legal action. No further action is believed to be required.

The following have been received as recommended additions to the existing board code

A. Conditions of Board Membership

16. When the Board has issued information to the membership to obtain feedback no board member will
start a campaign or enlist others to start a campaign to respond to the information.

This modification should be added to the code.

17. Board members shall follow established procedures for motions and discussions on the electronic
board meetings with complete motion verbiage available for discussion and change prior to posting as a
motion.

This modification should be added to the code.



18. Board members are required to support fund raising and development activities with personal support
including promotions, contacts and meetings.
This modification should be added to the code.

The following has been received as a recommended addition to the preface of the existing board code
The Code to be reviewed prior to the December meeting every even numbered year.
This modification should be added to all the codes.

The Staff code was reviewed by the ED and there were no suggested changes.
The Review Committee agrees.

The following has been received as a recommended addition to the member code

Members offering to help a spouse dispose of watch and/or clock collections shall obtain permission per
the following;

This modification should be added to the code.

Chapter or Member
Waiver of Liability

(Person requesting assessment)
You have requested an NAWCC Member or chapter to assess the approximate
value of your family collection and suggest options for its disposal. Two or three
members will comprise the Collection Assessment Committee and will jointly visit
you to provide some ideas about the value of items in the collection and suggest
two or more options for its disposal.

The visiting committee will NOT:

1. Accept any payment for the assessment.

2. Make any offer to buy any of the collection during the assessment visit.

3. Provide a firm appraisal for insurance purposes. This is the function of legally
licensed appraisers.

The purpose of the Collection Assessment Committee’s visit is to provide you
some understanding of the value of the collection. You are under no obligation to
sell the collection in whole or in part. What you decide to do after the assessment
is completed is entirely in your hands.
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