Motion to Revise Article V, Section 1 of the Standing Rules

Resolved: Article V, Section 1 of the Standing Rules covering Committees is modified as
follows (changes and additions in red):

Section 1. General
(a) Policies and Duties

As provided in the Bylaws, the Board has authority to establish policies, goals, and duties for
all committees.

(b) Reporting, Administrative Coordination, are-Communications, and Composition

1. Standing Committees and all Functional Committees as defined herein shall report to the
Board. The Board Chair will be responsible for providing administrative coordination of
these committees, including advising them of all actions of the Board that may affect
their area of responsibility. The committee chairs will direct their reports, questions with
regard to policy, and recommendations for improvement in their area of responsibility to
the Board Chair with copies to the Board for their information and action as needed.

2. Operational Committees shall report to the Executive Director, who will be responsible
for providing administrative coordination of these committees. The Executive Director
will be responsible for communication of Board actions to the Operational Committees.
These committees will communicate directly with the Executive Director on all matters.
Copies of committee reports and questions regarding policy or requiring a Board
response will be forwarded to the Board for their information and action as needed.

3. NAWCC Members may chair only one committee at a time and may not serve as a
member of another committee at the same time, unless special circumstances exist.
Members may be appointed as committee members to a maximum of two committees at a
time, unless special circumstances exist. Special circumstances must be cleared by the
Board Chair or the Executive Director, as appropriate, and does not require approval by
the Board.

(c) Committee Procedures

Each committee defined herein is required to develop current procedures for its operation

with acknowledgement stating they are current, or revised procedures submitted to the Board

for approval at least annually.
(d) Reports

1. Annual Reports
All committees defined herein are to prepare an annual report at the end of each fiscal
year, for presentation to the Board by May 15 of the current year. These reports will be
published in NAWCC official publications.

2. Other Reports

The Board may require other reports to be prepared from time to time as needed. Special
committees shall prepare a final report at the time their term is completed.

(e) Committee Chair Term of Office

As provided in Bylaws Article 111, Section 5, the Board appoints all committee chairs not
otherwise specified in the Bylaws or these Standing Rules. All appointments shall include an



effective starting date. The Board shall communicate starting dates to incoming and outgoing
committee chairs. Committee chairs serve at the pleasure of the Board. Unless removed or as
otherwise provided for in the Bylaws or these Standing Rules, committee chairs shall serve from
the effective starting date until notified of their end of term or re-appointment by the next Board.

() Committee Member Term of Office

Committee chairs appoint all committee members not otherwise specified in the Bylaws or these
Standing Rules. All appointments shall include an effective starting date. Committee chairs shall
communicate to the Board Chair and/or Executive Director the members of his or her committee.
Committee members serve at the pleasure of the committee chairs. Unless removed by the
committee chair or as otherwise provided for in the Bylaws or these Standing Rules, committee
members shall serve from their appointment date until the end of the appointing chair’s term
unless reappointed by the next committee chair.

Discussion
This motion addresses several issues:

First, there are currently 158 committee member positions being held by 120 distinct NAWCC
members. In other words, quite a few members are doing double, triple, or even quadruple duty.
I expect that if membership was limited to one or two committees per member, those members
would be able to focus on fewer committee issues better and get more done. We have over
16,000 members in this Association. Surely we can find a distinct member for each committee
position!

Second, the committee chair position is important enough that a member holding that position
should not be distracted by serving on other committees. We do not want to dilute that
leadership. Someone doesn’t need to be a member of a committee to know what is going on.
Committee chairs should feel free to keep anyone informed that might add value at some point.

Note that special circumstances may necessitate temporarily modifying these rules, such as when
a special committee or task force is formed to serve a specific purpose. Handling special
circumstances has been written into (b)3.

Third, many committee chairs inherit committee members from the previous committee chairs.
We all know, unfortunately, that some committee members are not a good fit for the skills
needed or do not spend the time required. It makes it much easier on the committee chair if
committee member appointments terminate the same time the chair’s position does. The new
committee chair then has the freedom to reappoint or select new committee members.

| believe that this modified Section 1 will enhance the success of NAWCC’s committees.
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