MEMBERSHIP COMMITTEE REPORT DECEMBER 2012

The most critical and growing challenge our Association is facing is recruiting new members as well as
retaining existing ones . With the dues increase to $82/year just taking effect, it has become
increasingly difficult to make progress in recruiting and requires a focused and determined effort on
everyone’s part to stem our continuing losses. After discussions with various Membership Committee
members, regjonal organizers and concerned members, the Membership Committee is recommending
the following to be approved and implemented by the Board.

Develop a program to expand and enhance “Public Day” events at regional conventions.

Having a “Public Day” at regionals is a growing trend with currently about half participating and
several others considering it. Although these events are probably our best opportunity to gain
public awareness and attract new members, the results so far have been rather mixed, mainly due
to a lack of funds and materials for advertising; inability to recruit and train organizers and
volunteers; and early packing up and departures in the mart room by the dealers during public day.
Guidelines, advertising materials, media identification and contact, and incentives to maintain an
active mart room during public hours are some of the resources we can provide to improve
attendance at these events.

Recommendations:

Develop a set of guidelines addressing organizing, staffing, media contacts, “Roadshow” type
appraisals, scheduling and other aspects of having a public day.

Create advertising and PR materials that can be tailored to individual events for distribution to the
regional organizers.

Develop and maintain a media data base for each regional participating in public day events for
distribution of advertising materials.

Work with regionals to schedule conventions so there will be a viable mart on the weekend for the
public and members, and there are many, who cannot attend on weekdays.

Conclusions:

The only way to create and maintain a consistent, effective and long term program is to have active
and well defined participation on the part of the ED and staff. The board must support directing the
ED to implement the program with the help and support of the membership committee. The ED
would assign the various detailed tasks to the staff members currently on the membership
committee.



Although these activities would be in addition to current staff responsibilities, it should not require
an inordinate amount of time to perform, especially once the program is well established. With
membership now in the 16 thousands and expected to drop further, it is incumbent we commit now
to having a viable membership program as a top priority. I'm confident that the ED and staff will
show the same motivation and professionalism as in their other duties, particularly given the gravity
of the situation and the consequences of doing nothing.

The membership committee will lend support, but it lacks the ability to generate advertising
materials, maintain a data base, or make media contacts. The ED would work with the committee to
assign tasks that can be handled by volunteers and develop various aspects of the program, but will
have ownership of the overall administration.

As chairman of the membership committee, | will submit a motion to the board in December to
implement the recommendations outlined above.

Thomas J. Bartels, Chairman

Membership Committee



