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As a follow-up to the preliminary report sent out on July 1, 2012 that established the continued goals of the task force,
this is the final report of the Education Taskforce. The education taskforce has worked the last 18 months establishing
educational goals within the NAWCC by gathering data through surveys, phone calls, and personal contact. The common factor
throughout this fact finding mission was that members crave more educational opportunities with the internet being the main
vehicle to deliver that education. Recommendations will be made at the end of this report.

Goal-1

Video Program: LIGHTS CAMERA ACTION!

Our membership is one of our greatest assets and has many talented and creative people. “Lights Camera Action” will be a
program, supervised by the Education Committee, which will solicit videos from our members. If the quality and content of their
video is selected, up to a $50.00 voucher will be awarded that can be used for dues payment, subsidize a class at headquarters or
the FSW program, purchase items from the gift shop, or donate it to a potential member. All videos accepted by the committee will
be uploaded to the message board in non-members /members area.

The Education taskforce has received authorization from the Midwest Regional to use $5000.00 of the Midwest Scholarship
Account to fund this project. It is hoped that additional donations will continue to fund this project. All rules and regulations will be
established by the new Education Committee with final approval from the ED.

Goal-2

Restructuring the FSW
Program

The FSW program is underway restructuring parts of our program. A three person committee has been working for the past
nine months taking our basic clock repair classes and sprouting them into a two day format to attract younger members with a two
day class schedule (Saturday, Sunday) and members who cannot afford the time commitment of the four day class schedule. We will
also be eliminating some of our prerequisites to accommodate the intermediate skill level student.

This task has moved slowly but has made significant headway. We will be retraining some our instructors at headquarters
next year using the FSW restricted funds before we unveil the program to our membership.

Goal-3

Basic Online Restoration or Repair Program

A pilot program is almost complete with some additional video editing needed. The first project is “Repair of a Time Only
American Movement”. It contains a workbook, and CD so a home schooled student can work slowly and at “their own pace”. This
project could be purchased through headquarters as an internet FSW class, a home correspondence course, an online NAWCC class,
or a class that can be taught at the chapter level to solicit an additional connection in chapter participation.



Goal-4

Classes at
Headquarters

This is ongoing with beginning to advance classes in both clock and watch repair.

Recommendations

1. The present Education Committee members will be replaced with experts in the field of Horology, restoration,
conservation, and computer graphics knowledge including the Director of Education, and both clock and watch

instructors from the school. This committee will be an internet driven committee that will meet on a monthly basis or
as needed.

a. Duties will be:
i. Advance, implement, advise, and continue with the recommendations from members, staff, and the
public.
ii. Review and recommend videos and establish the vehicle to present them to the membership.
1. Aseries of videos could be used for a webinar.
2. The message board.
3. NAWCC main website.
iii. Review and recommend submitted articles for publication received at headquarters.
2. A sub-committee of the Education Committee be created and known as the FSW Education Group.
3. All scheduled classes held at headquarters or in the FSW program will be charted and trends identified due to
cancelations, number of participating students, and success.



