Development Committee Meets In Pasadena

The Development Committee held its annual meeting at the NAWCC National Convention in Pasadena,
California, in June. The West Coast location made it difficult for a majority of the members to attend the
session; however, the meeting took place as planned. A thorough written report was provided to all
committee members following the convention. Members in attendance were Frank DelGreco, OH,
Steve Humphrey, PA, Executive Director, Ruth Overton, MO, Board Chair, and Jerry Thornsberry, MO.
Tom Bartels, NV, Phil Gregory, TX, Doug Minty, AUS, and Hugh Overton, MO, attended the meeting as
guests.

Agenda topics were generated from the Preliminary Task Force Report previously presented and
approved by the Board of Directors at the December, 2011, meeting. The two items listed from the PTFR
for agenda consideration were (1) The Gift Catalog and (2) The Adopt-A-Clock program.

NAWCC'S Timely Needs Catalog

Association members are may now access more complete information regarding the timely needs of the
Association. The NAWCC's Timely Needs listing has replaced, by title, the Gift Catalog. Working from a
recommendation emanating from the Preliminary Development Task Force Report, Frank Del Greco has
designed a new format for providing members information about needed projects, equipment,
materials, and training at the Association offices, including the Museum and Library and Research
Center.

Listing Includes Four Separate Categories

The new nomenclature lists project needs under four separate headings or categories. The categories
are: 1) The Library and Resource Center, 2) Museum, 3) General Needs which include Instructional
Technology (computer, Internet, web), publishing, building and maintenance, and 4) Educational needs
for the public, members, and staff training.

The new format uses easy-to-read charts for listing: 1) the specific project, 2) the description of the
project, including the benefits and saving to the Association, 3) the total project cost, and 4) the amount
of remaining funds needed to complete the project for each category.

Each project is prioritized on one of the charts. A key is provided to define each rating so that
prospective donors can decide which Timely Need that they wish to support.



Endowment Campaign

Since the June 2012 Board Meeting in Pasadena a number of Funding Consultant/Counsel firms have
been reviewed by the Executive Director, Board Chair, and Development Committee Chair. Two firms, in
addition to the Bentz/Novis firm (which had previously been interviewed by the Board) were selected
for preliminary interviews by the position occupants named above. One firm has been tentatively
selected to present their program to the Board at the December, 2012 meeting. A few details are now
in the process of being finalized. In the next few days it is anticipated the Executive Director will provide
the Board with additional information about the firm and proposal that will be made to the Board of
Directors.

Since the June, 2012, Meeting of the Board of Directors, some preliminary and informal discussions have
taken place with potential lead donors. Efforts to identify and contact lead donors will be coordinated
with leaders of the 2013 Ward Francillon Time Symposium, while efforts are being made to fund this
import event. All Endowment Campaign models that have been reviewed by the NAWCC team call for a
minimum of 50% of the campaign goal to be reached before presenting effort to members and the
public.

Phone Calls to Donors

One of the recommendations of the Development Task Force Report approved at the December 2001
Board of Directors meeting was the need to better recognize individuals who make donations to the
Association. As a result of the recommendation some new efforts have been made to validate
individuals who make financial contributions to various programs. Among these improvements has
been the writing of individual notes by the Board Chair to all individuals who have contributed an
amount of $250.00 or greater.

The Executive Director has suggested that Development Committee members might wish to make
personal calls of appreciation to donors. This idea will be offered to committee members after a
“Feedback Form” has been developed for reporting the results of each call back to the Executive
Director and Staff. Participation in the program by committee members will be strictly voluntary.



