The following procedure will be moved to replace the existing procedure.

This change is needed to provide a simplified meeting yet allow all of the

options for a meeting currently allowed by Roberts Rules of Order. Any suggestions
for improvements, deletions, or additions will be welcome.

Gene Volk,
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National Association of Watch and Clock Collectors
Board of Directors
Electronic Meeting Procedure

The Standing Rules (Updated April 28, 2011) state in:

Article 111

Section 2. Meetings

(¢) Electronic Meetings

Electronic meetings will be held in those months when there is no physical meeting of the
Board. Procedures for holding Electronic will be approved by the Board.

Electronic Meeting Procedure

A Board of Directors electronic meeting will be convened on the first day on the month
following each physical board meeting. The electronic meetings will be conducted in
accordance with the current version of Robert' Rules of Order with the addition of the
following specific changes:

1) Motions may be made at any time during the meeting.

1) Motions made must be seconded within 2 calendar days from the date

the motion was made or the motion will be removed from the floor.

2) Discussion shall be open for 5 calendar days following the motion second.

3) Voting will take place for 2 days following the close of the discussion period.

4) The electronic meeting will be closed the last day of the month which precedes

the next physical meeting unless business is pending and a privileged motion to adjourn to
the starting time and date of the next physical meeting is made and approved.

5) Chairman will specify the start and closing date of each element of the motion

(second, discussion, and voting)
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The above electronic procedure provides significant simplification and flexibility to the
current electronic procedure, and allows the Board to conduct a meeting almost identical to
a physical board meeting and is in total compliance with all aspects of Robert's Rules of
Order (RRO). The only major exceptions are:

a) Specific times will be allotted for each segment since all members will not be

online at all times or every day.

b) Multiple motion strings will be permitted to proceed in parallel.

Some of the more significant changes are as follows:

1) The discussion topics can and should continue as is currently done.

2) Motions can be made at any time the meeting is open by making a motion

on the motion forum.

3) All subsidiary, privileged, and incidental motion will be handled as per RRO with the
time limits as above: Motion made: Day 1

Second by Day 3 (if required)

Discussion end Day 8 (if allowed)

Voting closed Day 10

4) Membership reporting after motion second and after final vote, as is currently done.




