To: NAWCC Board of Directors

From: Jerry Thornsberry

Subject: Progress Report-Development Task Force
Date: October 30, 2011

With the December Board meeting rapidly approaching, it has become necessary to ensure that each of
you is informed regarding the progress of the Development Task Force. Our plan at this time is to
present a progress report to the Board at the December meeting. You will see below that we still have
to organize the information that we have collected into a report for presentation to the Board. If we
were to get the report prepared, in completion, prior to the Board meeting we might entitle it a
Preliminary Report which would permit you to study it carefully, but not plan to take any action at the
December event as we would not likely have the documentation to you in sufficient time to meet the
Board meeting requirements. However, in any event, the Board, if they chose to do so, could probably
move pretty fast with some of the ideas in subsequent meetings.

While appearing to be an over simplification, an attempt is made below to update you with regard to
the status of the DTF current efforts and results.

1. Atotal of 38 conferences with 33 separate individuals have been held by the TF Chair with
representatives of the association. Of the 33 conferences, two were held face-to-face with
members in their home or hometown. Four individuals have supplemented their conference
with electronic messages submitted at a later date. At least two individuals have had follow-
up visits with the Chair at the Eastern States Regional and the 2011 Symposium.

2. Allindividuals, with one exception, gave their permission to participate in a conference after
having been contacted by e-mail. An additional eight individuals who were contacted with an
interview request did not respond. All but one of the eight received two requests to share
their ideas by phone. Of those who did not respond (one was sent a personal letter by USPS),
two were former Presidents or Chairs and two were former Treasurers of the association.

3. One additional follow-up call to a respected member will be scheduled this week. The
original conference took place early in the process prior to the identification of important
development ideas. Therefore, the chair wants to hear his thoughts regarding those ideas.
The member has agreed to receive the call.

4. The calls were very unstructured at the beginning of the conversation with participating
member invited to share any ideas that they thought would improve the development
program of the association. After a bank of ideas had been generated, the chair, later in the
conference might ask the member what his/her position would be regarding the idea. All
suggestions in the report were generated by members participating in the conferences. The
chair is responsible for only one entry and it is an expansion of an idea presented by another
member.

5. The Chair recorded the ideas presented by the participants during each conference. The
recorded ideas were listed chronologically by conference number and forward to the Task
Force Team. No participant’s name was forwarded to team members. The entries were then
grouped according to similarities.



6. To date 340 entries as provided by participants have been recorded (with the one follow-up
call remaining, the number could settle out at about 350). They do not represent 340
different ideas, however, as in several cases different members offered identical or nearly
identical suggestions. All comments about the association were accepted and recorded
regardless of the topic that they addressed. Those comments not related to Financial
Development were grouped under the category of “General Comments”.

7. The ideas/suggestions were then grouped according to similarity and listed chronologically
using 10 separate headings. The headings are listed below in RANDOM order with no
priority value assigned by the DTF. The DTF has not discussed this final listing and most
likely will want to make some changes and may decide to rank the headings in order of
importance for the Board’s consideration.

A. The use of a Professional Consultant or Counsel

B. Increased Financial Participation by Board Members

C. Fostering Improved Relationships with Surviving Spouses —Collections as Donations
D. Suggestions for New Fundraising Ideas

E. Validating Members and Donors (Communication)

F. Publicity Statements- Staff Position

G. Publicity Statements-Activities

H. Development Statements-Staff Position

I. Development Statements- General Including Activities, Ideas and Opinions

J. General Comments

8. Unless otherwise directed by the members of the Development Task Force, the Chair will
now write a Preliminary Report for the team to review. The report will attempt to collapse
the listings under each heading into “findings” with a recommendation to be developed for
each finding or group of findings. It will take some time for the DTF to discuss, modify, and
hopefully reach agreement on the report.

9. At this time efforts are being made to schedule a Development Consultant/Counsel firm to
make a presentation to the Board at the December meeting. The presentation would be
informational and would allow each member to hear first -hand about the types of services
performed and costs for those services using this model component.

In an attempt to provide timely reporting this report has been written without the review of the

Development Task Force members. It will be subject to an after-the-fact review and subject to later
modification. Hopefully, the team can get a full Preliminary or Final Report to each of you by the



December Board Meeting, but not for the intended purpose of taking action at that time, but at
subsequent meetings.

JHT



