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2010-
02-
015

Committees

Public Day
Task Force
Continuation

Resolved, that the Board in Motion 2007-12-064 created a special committee designated the Public Day Task Force.
Further, that said committee be and is herewith continued, effective from June 10, 2009 nunc pro tunc. The committee
shall receive and evaluate requests for regional public days, and as appropriate recommend approval of such requests to
the Board. The committee will decide and impose upon regionals, at its discretion, the requirements for public days as
developed in Public Day Event guidelines that will be informed to the Board. Furthermore, the committee will ensure
that regionals provide the results in a timely manner. The committee is responsible for tabulation and analysis of the
data from all public day events for use in preparing reports to the Board and in developing a public day policy proposal;
such proposal to be presented to the Board no later than the June 2010 Board meeting. Finally, that Chair Hubby shall
chair the committee.

Further to this motion, the Board herewith ratify approval given for the following Regional public day events since
formation of the Public Day Task Force in December 2007 including suspension of Standing Rule Article XV Section 6
(c)3) for each event; nunc pro tunc: Rocky Mountain July 2008; Mid-West August 2008; Great Lakes September 2008;
Southwest California November 2008; GLAR February 2009; AZ Sunshine March 2009; Greater St. Louis July 2009;
Mid-West August 2009; Great Lakes September 2009; Southwest California November 2009; Florida Mid-Winter
January 2010; GLAR February 2010.

Carried

2010-
02-
014

Committees

Convention
Committee
Guidance

Resolved, that National Convention Committee Guidance Document, Item 4, be modified to read as follows:

4. Within 90 days after the means (software program) has been provided to collect and produce the data and reports
specified in the remainder of this section, the convention committee chair shall collect data and generate an annual
report of activities, including statistics covering the last year’s national convention and regional meetings. Such
statistics shall include but not be limited to: Number of member attendees including name and NAWCC#, number and
category of non-member attendees, updated regional committee member contact information, number of tables sold,
various costs to attendees, etc., all collated by event. The report shall be due and submitted to the board chair one month
prior to each national convention and a condensed report submitted to the editorial staff in time for publication in the
October Bulletin.

and that a Task Force be created to develop or acquire the software needed to provide the necessary data extraction and
reporting.

Defeated
3 Yea, 8
Nay

2010-
02-
013

Committees

Convention
Committee
Guidance

Resolved, that Section 10 of the “Guidance to the Convention Committee” be deleted as it violates the Standing Rule
Article XV Members

Section 6. Guests

c. Regional and National Convention Marts and Auctions

Defeated
3 Yea, 8
Nay

2010-
02-
012

Board of
Directors

Electronic
Meetings Task
Force

Resolved, that a Task Force be formed to investigate the potential benefits and disadvantages, as well as the means by
which the Board can conduct electronic meetings in which the membership may listen/read all discussions which are
being participated in by Board members. This Task Force will provide a report to the Board at the June 2010 Board
meeting.

Defeated
3 Yea, 8
Nay

2010-
02-
011

Members

Business
Update Report

Resolved, that a monthly Business Update Report be issued by the Executive Director to the members based on his
report to the Board and incorporating elements described in the attached document. Further, that such report be initiated
starting March 2010 and continuing for a minimum period of 12 months. The format can be found on the NAWCC
website under Board Backup Materials at http://nawcc.org/index.php/board-of-directors/back-up-materials/2010-bod-
backup-material

Carried
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2010-| Committees | Convention Resolved, that the findings of the Task Force on Conventions as presented to the Board at the December 4-5, 2009 | Carried
02- Task Force NAWCC Board of Directors meeting be released to the membership and published on the NAWCC web site and in the
010 Report MART.
2010-| Finance Auditor Resolved, as directed in Article III Section 2(d)2 of the Bylaws and recommended by the Finance Committee, that Ross | Carried
02- Appointment | Buehler Falk & Co. LLP be and is herewith appointed the Auditor of NAWCC financial accounts for FY 2010.
009
2010-| Board of Electronic Resolved, that the Board Electronic Meeting Procedure as approved on December 4, 2009 be modified as follows: Carried
02- | Directors Meeting Add under “DEFINITIONS AND UNDERSTANDINGS”
008 Procedures OFFICIAL START OF MEETING
The official start of electronic meetings of the Board shall be the first calendar day of each month in which an electronic
meeting is held.
Modify under “NOTES”
Item 1) to read as provided below:
1) From day 6 through 11 of each month, the Chair may approve....
The Chair may also approve late motions to be posted in days 12 through 18 of the meeting, requiring an immediate....
Further, that the Electronic Meeting procedure will be amended as needed and approved by the Board to incorporate
these modifications throughout the text as shown in the attached document. The revised procedure can be found on the
NAWCC website under Board Documents at: http://www.nawcc.org/index.php/board-of-directors/bod-documents
2010-| Committees | Committee Resolved, that the Bylaws and Procedures Committee undertake a review of the requirements contained in the Standing | Carried
02- Chair Rules for the National Committee chairs of the Bylaws and Procedures Committee, Library Collections Committee, and
007 Requirement | the Museum Collections Committee to be required to be members of the Board and to make a recommendation to the
Board at the June 2010 Board Meeting.
2010-| Chapters Southeast Resolved, whereas the Chapter Relations Committee has investigated the status of Southeast Michigan Chapter 169, | Carried
02- Michigan finding the chapter officers and members are unable to continue operation and have requested dissolution, that the
006 Chapter #169 | chapter has no funds left and has been dormant for over a year, the charter of the Southeast Michigan Chapter 169 be
Charter Recall | and is herewith recalled.
2010-| Chapters Vegas Valley | Resolved, whereas the Chapter Relations Committee has investigated the status of Vegas Valley Timekeepers Chapter Carried
02- Timekeepers | 166, finding the chapter officers and members are unable to continue operation and have requested dissolution, and that
005 Chapter #166 | the remaining chapter funds will be sent to NAWCC, Inc., the charter of the Vegas Valley Timekeepers Chapter 166 be
Charter Recall | and is herewith recalled.
2010-| Committees | Convention Resolved, that the NAWCC Convention Committee Guidance Document as approved December 6, 2008, be amended as | Carried
01- Committee shown in the attached document. Changes from original text are in bold text. Document can be found at
004 Guidance http://nawcc.org/index.php/board-of-directors/back-up-materials/2010-bod-backup-material
2010-| Committees | Convention Resolved, that James Coulson (TN) be and is herewith appointed Chair of the NAWCC Convention Committee, | Carried
01- Committee replacing Philip Gregory (TX).
003 Chair Further, that the NAWCC Board of Directors herewith commend Philip Gregory for his dedication and service to
Appointment | NAWCC in the capacity of Convention Committee Chair.
2010-| Board of Meeting Resolved, that the minutes of the December 3, 2009 Special Meeting of the NAWCC Board of Directors be and are | Carried
01- | Directors Minutes herewith approved. Board Meeting Minutes can be found at http:/www.nawcc.org/index.php/board-of-directors/bod-
002 minutes/archived-minutes
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2010-| Board of Meeting Resolved, that the minutes of the December 4-5, 2009 Meeting of the NAWCC Board of Directors be and are herewith | Carried
01- | Directors Minutes approved. Board Meeting Minutes can be found at http://www.nawcc.org/index.php/board-of-directors/bod-

001 minutes/archived-minutes

2009-| Board of Strategic Resolved, that the Board recess to go into a strategic planning session. Immediately following recess, the Board opened | Carried
12- | Directors Planning the floor for comments from members present at the meeting. The Strategic Planning session was then concluded and

048 Session the meeting reconvened prior to adjournment

2009-| Board of Executive Resolved, that the Board enter into Executive Session for the purpose of review of a personnel matter. Carried
12- | Directors Session No motions were made or action taken in this session.

047

2009-| Board of Electronic Resolved, that the amended Electronic Meeting Procedures dated December 4, 2009 be approved. Carried
12- | Directors Meeting The procedures can be found at http://www.nawcc.org/index.php/board-of-directors/bod-documents

046 Procedures

2009-| Symposium | Symposium Resolved, that James Cipra (member No. 12078 of Long Beach, CA) be and is herewith appointed to the position of | Carried
12- Committee Symposium Committee Chair. Voting on the motion is to be by secret ballot.

045 Chair

2009-| Symposium, | Ward Resolved, that the NAWCC shall implement policies and structure related to the Ward Francillon Time Symposium , to | Carried
12- | Standing Francillon ensure its position as the premier event for public and member participation in support of NAWCC’s educational

044 | Rules Support Policy | purposes. Further, these policies will apply to other symposiums as may be approved from time to time. The following

principles will be considered foremost in support of future Symposiums and incorporated in Article IX Section 3 (a) of
the Standing Rules, as attached herewith.
1. The sole mission and purpose of the Symposiums is to promote horological research and provide education for the
public and NAWCC members. Financial self-support is anticipated, however it is not expected to generate surplus
income in support of other NAWCC activities.
2. The NAWCC through the Symposium Committee shall be fully responsible for planning, development, timing,
length, and presentation of the Symposiums, assuming full financial responsibility for them. This shall include the
presentation of a James Arthur lecture at each event.
3. The Symposium Committee will engage NAWCC chapters to sponsor and support individual Symposiums, however
said chapters will incur no financial liability. Third parties such as other horological organizations, scientific groups,
museums, and universities will also be encouraged to sponsor and participate in these events, including financial
support.
4. The Symposium Committee is free to select topics of education for future Symposiums as defined in the Symposium
Guidebook. The Symposium Committee is responsible to maintain the Symposium Guidebook, as defined by
amendment to Article VII Section 4(c) of the Standing Rules, attached.
5. NAWCC shall establish a Symposium Fund (“the fund”) by transfer of $10,000 from Investment Reserves, as defined
by Standing Rule addition Article XII Section 6 (j), attached. Symposium expenses not covered by registration,
sponsors, donations, and any “up front” deposits will be paid from the fund. After each Symposium is concluded the
fund shall be adjusted as follows:

a. Any surplus generated shall be returned to the fund.

b. All restricted donations and earnings from investments shall be retained in the fund for use in
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future Symposiums, regardless of amount.
c. Operating surpluses will be retained in the fund for future use, to the extent the total fund value
does not exceed $20,000. Should the fund value exceed $20,000, the portion of operating
surplus funds that contribute to such overage shall be transferred to the NAWCC General
Operating Fund.
d. Should the fund drop below $10,000, NAWCC will replenish the fund to bring said fund back
to $10,000.
The Symposium Fund will in effect operate as a revolving fund but not open-ended, NAWCC’s financial commitment
being limited as stipulated in the Standing Rules.
The Standing Rules changes can be found at: http://nawcc.org/index.php/board-of-directors/back-up-materials/2010-
bod-backup-material
2009-| Board of Executive Resolved, that the Board enter into Executive Session for the purpose of review of a personnel matter. Carried
12- | Directors Session No motions were made or action taken in this session.
043
2009-| Conventions, | Approval of Resolved, that the 2012 National Convention be held in Pasadena, CA, June 6-10, 2012; host chapters are to be Chapter | Carried
12- | National 2012 Pasadena,| 75 and Chapter 133. Final approval is subject to receipt of a formal proposal and budget.
042 CA
2009-| Conventions, | 2009 Final Resolved, that the Board of Directors has received the financial report from the 2009 Grand Rapids National Convention | Carried
12- | National Report/ and compliment the committee for their efforts and support for the NAWCC, Inc.
041 Thank you
2009-| Employees Staff Resolved, that the NAWCC Board of Directors express their sincere appreciation to the NAWCC Headquarters Staff for | Carried
12- Appreciation | their loyal support, creative economics and dedication to the Association’s mission and its members. They truly do
040 more with less!
2009-| Members Internet Resolved, that regular membership will be available for receipt of the Bulletin and MART by internet only for the fee of | Carried
12- Bulletin/Mart | $60.00 (Sixty Dollars).
039 Membership | Details of implementation will be published by January 1, 2010.
2009-| Board of Executive Resolved, that the Board of Directors enter into Executive Session for the purpose of discussion of internal matters. Carried
12- | Directors Session No motions were made or actions taken in the Executive Session.
038
2009-| Board of Special Resolved, that a 30-day notice of meeting required by Article I, Section 6 of the Bylaws for calling a special meeting of | Carried
12- | Directors Meeting the NAWCC Board of Directors be and is herewith waived
037 Waiver
2009-| Chapters Group Whereas it has been recommended by the Chapter Relations Committee and requested by several chapters, that the Carried
10- Exemption NAWCC, Inc. apply for Group Exemption on behalf of interested chapters. Therefore, the Executive Director is hereby
036 authorized to apply to the IRS for a Group Exemption for those US chapters that want to be covered under the
NAWCC’s 501 (c)(3) exempt status. The Executive Director is authorized to put into service application requirements
he deems necessary to comply with IRS requirements and protect the interests of the NAWCC, Inc. A nominal fee may
be implemented to recover the cost of application.
2009-| Chapters Midwest Resolved, whereas the Chapter Relations Committee has investigated the status of Midwest Electric Horology Chapter Carried
09- Electric 125, finding the chapter officers and members are unable to continue operation and have requested dissolution, the
035 Horology remaining chapter funds will be distributed to non-profit organizations on confirmation of dissolution by NAWCC, the
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Chapter 125 charter of Midwest Electric Horology Chapter 125 be and is herewith recalled.
Charter Recall
2009-| Chapters Mid-Missouri | Resolved, whereas the Chapter Relations Committee has investigated the status of Mid-Missouri Chapter 51, finding the | Carried
09- Chapter 51 chapter officers and members are unable to continue operation and have requested dissolution, and that remaining
034 Charter Recall | chapter funds have been distributed half to Heart of America Chapter 36 and half to a local charity, the charter of Mid-
Missouri Chapter 51 be and is herewith recalled.
2009-| Conventions, | 2011 National | Resolved, that the 2011 NAWCC National Convention will be held at the KCI Expo Center, 11730 Ambassador Drive, Carried
09- | National Convention Kansas City, MO on June 15-18, 2011. Further, that the Heart of America No. 36 will be the main host chapter with Bill
033 Dugan serving as the General Convention Chair; co-host chapters to be designated at the time of the final budget
presentation at the December 4 meeting of the Board of Directors.
2009-| Headquarters | Staff Code of | Resolved, that the NATIONAL ASSOCIATION OF WATCH AND CLOCK COLLECTORS, INC. — STAFF CODE Carried
08- Ethics OF ETHICS, as per the attached Document be approved and added to the Standing Rules and Procedures of the
032 organization. The STAFF CODE OF ETHICS can be viewed at http://nawcc.org/index.php/board-of-directors/back-up-
materials/2009-bod-backup-material
2009-| Chapters Ark-La-Tex Resolved, that following investigation of the Chapter Relations Committee into the status of Ark-La-Tex Chapter 45, Carried
08- Chapter 45 finding the chapter officers and members unable to continue operation and having requested dissolution, and that
031 Charter Recall | remaining chapter funds have been contributed to the NAWCC, the charter of Ark-La-Tex Chapter 45 be and is herewith
recalled.
2009-| Conventions, | NCR and PNW | Resolved, having received agreement from the respective chairs of the North Coast and Pacific Northwest Regionals, the | Carried
08- | Regional Concurrent North Coast Regional may be rescheduled for the same weekend in May 2010 as the Pacific Northwest Regional.
030 Dates
2009-| Board of Meeting Resolved, that the minutes of the June 9-10, 2009 meeting of the NAWCC Board of Directors be and are herewith Carried
07- | Directors Minutes approved.
029
2009-| Committees | Program Resolved, that Dennis Radage (BC, CAN) be and is herewith appointed as chair, NAWCC Program Committee, for term | Carried
07- Committee 2009-2011.
028
2009-| Board of Regular That the Standing Rules, Article III, Section 2(a) be amended as follows: Carried
06- ISDHGSFOIS» Meetglg (a) Regular Meetings (Amended June 10, 2009 by 2009-06-027)
027 | Standing Member Regular meetings Of the Board will be held according to the Bylaws. Immediately following adjournment of the regular
Rules Comments . . .. . .
meetings, members present will be invited to provide their comments to the Board.
2009-| Conventions, | 2010 Final That the final budget as presented for the 2010 National Convention to be held in York, PA is approved with the Carried
06- | National Budget following change: Change: Reduce the number of pre-registrations from 1600 to 1400 and the associated dollars.
026
2009-| Museum, Ethics Policy | That the Board approve and adopt the National Watch and Clock Museum (including the NAWCC Library and Research | Carried
06- | Library Center) Ethics Policy Statement document dated June 9, 2009 as standing procedure of the NAWCC.
025
2009-| Finance FY2010 That the salary cap is increased from $1,053,000 to $1,122,000 to allow hiring a second salaried watch instructor for the | Carried
06- Salary Cap current fiscal year.
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024
2009-| Finance FY2009 That the Board of Directors accept and approve the NAWCC audited statement of accounts for fiscal year 2009, as Carried
06- Audited prepared and presented by the auditor, Trout, Ebersole and Groff, LLP.
023 Accounts
2009-| Committees | Nominations | That Director Bill Bryan be and is herewith appointed to the Nominating and Elections Committee for the term 2009- Carried
06- And Elections | 2013.
022 Committee
2009-| Board of Executive That the Board enter Executive Session for the purpose of review of a personnel matter and to consider reported ethics Carried
06- | Directors Session violations. No motions were made or action taken in this session.
021
2009-| Committees | Convention That we refer the issue of the Convention Committee structure to the Organization Task Force as established. Phil Carried
06- Committee Gregory is appointed Chair of the Convention Committee pending the timely report of the Task Force expected by
020 December 2009.
2009-| Board of Special That Vice Chair David Collard is reappointed as chair of the Special Committee “Organization Task Force.” Carried
06- | Directors Committee
019 Appointment
2009-| Board of Executive That the Board enter Executive Session for the purpose of considering possible candidates for vacant committee chair Carried
06- | Directors Session positions. No motions were made or action taken in this session.
018
2009-| Committees | Chair That the following members be and are herewith appointed to the position of chair of the respective named committee Carried
06- Appointments | for the term 2009-2011:
017 Awards: Jim Gilmore (CA)
Bylaws & Procedures: Renee Coulson (TN)
Chapter Relations: Lu Sadowski (NY)
Crafts: Wayne Laning (PA)
Education: Mike Dempsey (WI)
Ethics: Tom Brown (AR)
Library Collections: Fortunat Mueller-Maerki (NJ)
Membership: Cathy Koolin (ONT, CAN)
Museum Collections: Bruce Bazelon (PA)
Publications: Bill Keller (IL)
Research: Snowden Taylor (NY)
School Advisory: Ken DeLucca (PA)
2009-| Finance Net Liquidity | That the Net Liquidity Reserve minimum be continued at $300,000 for six (6) months and that the Finance Committee Carried
06- Reserves report monthly on the ongoing value of our investments.
016
2009-| Finance Signature That the following positions are authorized to transact business for the NAWCC Investment Accounts and will require Carried
06- Authority two signatures from June 10, 2009 through June 2011: Chair John S. Hubby, Treasurer Thomas W. MclIntyre and
015 Executive Director J. Steven Humphrey.
2009-| Board of Legal Counsel | That Myron J. Mintz, having agreed to serve in such capacity be and is herewith appointed NAWCC Legal Counsel for | Carried
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06- | Directors Appointment | the term of the present Board (2009-2011), as provided in the Standing Rules, Article III, Section 3.
014
2009-| Finance FY 2010 That the revised figures of the revisions of the FY 2010 budget be accepted as presented in the enclosed attachment. Carried
05- Operating The document may be viewed at http://www.nawcc.org/index.php/board-of-directors/bod-minutes/archived-minutes
013 Budget
2009-| Chapters New Chapter | That a chapter charter be and is herewith granted to a group of NAWCC members in Williamsport, PA to be named Carried
05- Charter Chapter #193.
012
2009-| Board of Director That Thomas Mclntyre, being recommended for appointment to the Board by the NEC as provided in the Bylaws Article | Carried
04- | Directors Appointment | IV Section 7(c), be and is herewith approved.
011
2009-| Board of Director That Fortunat Mueller-Maerki, being recommended for appointment to the Board by the NEC as provided in the Bylaws | Carried
04- | Directors Appointment | Article IV Section 7(c), be and is herewith approved.”
010
2009-| Finance Auditor As directed in Article III Section 2(d)2 of the Bylaws and recommended by the Finance Committee, that Trout Ebersole | Carried
04- Appointment | and Groff LLP be and is herewith appointed the Auditor of NAWCC financial accounts for FY 2009.
009
2009-| Finance, School of That capital expenditures in the amount totaling no more than $35,769 are approved for the School of Horology’s Carried
04- | School of Horology watchmaking program, to be followed with a budget revision in time for the May meeting.
008 | Horology Capital
2009-| Conventions, | Mid-Eastern That for calendar year 2009 only, the Mid-Eastern regional and the Southern regional may hold their meetings on the Carried
03- | Regional and Southern | same date(s) in November.
007 Concurrent
2009-| Committees | Development | That a guidance document for the development committee chair is approved. Defeated: 6
03- Committee Yea, 6 Nay
006 Chair
Guidance
2009-| Board of Meeting That the minutes of the Board of Directors meeting held on December 5-6, 2008 be approved. The minutes can be Carried
01- | Directors Minutes found at http://www.nawcc.org/index.php/board-of-directors/bod-minutes/archived-minutes
005 Approval
2009-| Symposium, | Symposium That Article IX Section 3 — Symposiums — is amended as follows: As provided in the Bylaws, the NAWCC may Carried
01- | Standing Content sponsor one or more Symposiums annually, including the Ward Francillon Time Symposium, to provide an opportunity
004 | Rules for Members and the public to experience in-depth educational lectures and workshops on all aspects of the art and
science of horology.
2009-| Conventions, | National That Article VIII Section 2(b) — National Convention Schedules — is amended as follows (amendment in RED): Carried
01- | National; Convention National conventions will be held IN June or July, unless otherwise authorized by the board at least one year in advance.
003 | Standing Schedules
Rules
2009-| Members Member Code | That the Member Code of Ethical Conduct is amended as follows: The following sentence is added to the end of the Carried
01- of Ethical first paragraph of ‘Procedure for Handling Complaints Related to Member Code of Ethical Conduct:’
002 Conduct “Note that NAWCC does not provide legal services or legal representation for Members.”
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2009-| Committees | Membership | That Cathy Koolen (CN) #151798 be and is herewith appointed chair of the Membership Growth, Benefits, and Services | Carried
01- Committee Committee.
001 Chair
2008-| Finance, Net Liquidity | Due to economic conditions that have reduced the present market value of fixed income securities held in NAWCC Carried
12- | Standing Reserves reserves but not their maturity value or interest income to NAWCC, that the dollar value of Net Liquidity Reserves as
058 | Rules Minimum defined in Article XII Section 5(d) of the Standing Rules be temporarily reduced to $300 thousand for the period ending
June 10, 2009. Further, that the Finance Committee shall monitor the status of these investments and report monthly to
the Board of Directors.
2008-| Finance FY 2010 That the FY 2010 Budget be accepted as presented. A copy of the FY 2010 budget may be found at Carried
12- Operating http://www.nawcc.org/index.php/board-of-directors/bod-finance-reports
057 Budget
2008-| Conventions, | 5State & ESR | Having received written agreement from the 2009 Five States Regional Committee, that the 2009 Eastern States Carried
12- | Regional Concurrent Regional be authorized to hold their meeting on the same weekend, being August 1°4-15, 2009.
056 Dates
2008-| Committees | Convention That the board of directors shall use the following guidance in selecting, orienting, and supervising a chairperson of the Carried
12- Committee convention committee.
055 Chair Part A: General
Guidance 1. The purpose of the convention committee is to ensure that national conventions and regional meetings are planned,

scheduled, and conducted fairly, with low risk (liability), and in accordance with NAWCC’s bylaws and standing rules.

2. The convention committee chair and his committee members shall take overall direction from the board. In case of
disputes and irreconcilable differences in opinions, the board makes the final decision.

3. The convention committee chair shall populate his committee with the skills necessary to complete the required
assignments, tasks, and projects.

4. The convention committee chair shall generate an annual report of activities, including statistics covering the last year’s
national convention and regional meetings. Such statistics shall include, but not be limited to, number of attendees,
number of tables sold, various costs to attendees, etc. The report shall be due and submitted to the board chair one month
prior to each national convention and a condensed report submitted to the editorial staff in time for publication in the
October Bulletin.

5. The convention committee chair shall submit a detailed, next fiscal year committee budget to the board chair by
November 1 of each year, with a copy to the executive director, for board approval.

6. The convention committee shall maintain a collaborative posture with chapters hosting national conventions and regional
meetings to ensure that the committee and those chapters work together.

Part B: Responsibilities

1. The convention committee shall ensure that national conventions and regional meetings meet the purposes of Article VIII,
Section 1 of the standing rules.

2. The convention committee shall approve all national convention and regional meeting dates and submit those dates to the
editorial staff in a timely manner for publication in the Bulletin and MART. The official calendar of conventions, regional
meetings, and symposiums shall be owned by the convention committee.

3. The convention committee shall ensure that all conventions and regional meetings have the required liability insurance.

4. The convention committee shall develop draft rules for allowing two or more regional meetings to be held on the same
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dates (or overlapping dates) and shall receive approval from the board before implementing such rules.
5. The convention committee shall participate in site selection for each national convention and ensure that the site is
reasonable and adequate in size, facilities, and cost, and in proximity to reasonably priced lodging.
6. The convention committee shall ensure that contracts for national conventions are created and negotiated favorably toward
the NAWCC and are submitted in a timely manner to legal counsel and the board for approval and signatures.
7. The convention committee shall ensure that the educational offerings at national conventions are balanced among
members’ interests.
8.  The convention committee shall be responsible for preliminary and final national convention budgets and shall submit
them, in a timely manner according to the standing rules, to the board for approval. The target minimum surplus for those
budgets shall be $50,000.
9. The convention committee shall ensure that a board-approved up-to-date convention handbook exists and is available to
hosting chapters in both paper and electronic forms.
10. The convention committee shall periodically review public participation policies (i.e., Sponsored Visitors, Escorted
Visitors, and Public Days) and report to the board recommended modifications and upgrades.
11. When appropriate, the convention committee shall provide to the board recommendations for improved regional meeting
and national convention formats for consideration.
12. The convention committee shall ensure that regional committees are kept informed of the latest and most useful forms of
registration software and arrange training if requested. The convention committee chair may choose to send a convention
committee member to regional meetings to help with on-site registration software training and debugging issues provided
that the convention committee member’s travel expenses are paid for by the regional or the member himself.
2008-| Museum Deaccession of| That the Board of Directors approve the October, 2008 list of items recommended for deaccession from the permanent Carried
12- Listed Items collections of the NAWCC Museum, as recommended and revised by Museum Staff and the NAWCC Museum
054 Collections Committee. A copy of the listed items may be found at
http://www.nawcc.org/headquarters/bod/boddrafts.htm
2008-| Chapters Chapter That a revised Chapter Handbook (draft dated 12-04-08) is approved pending editorial modification. A copy of the draft | Carried
12- Handbook Chapter Handbook may be found at http://www.nawcc.org/headquarters/bod/boddrafts.htm
053
2008-| Chapters Chapter That a new Chapter Charter Document be approved and adopted for the purpose of renewal of the charter for all existing | Carried
12- Charter NAWCC Chapters and for chartering of new chapters authorized subsequent to this directive. Further, that individual
052 charter documents for each existing chapter be prepared and forwarded to the chapters for their signature and
confirmation of acceptance, to be completed and returned to the Executive Director for permanent record by June 1,
2009. The new Chapter Charter Document may be found at http://www.nawcc.org/index.php/chapter-
information/chapter-documents
2008-| Members Member Code | That the revised Member Code of Ethical Conduct as presented by the Ethics Review Task Force be and is herewith Carried
12- of Ethical approved. The revised Code may be found at http://www.nawce.org/index.php/member-information/members- Supercedes
051 Conduct documents 2006-12-052
2008-| Board of Board Code of | That the revised Board of Directors Code of Ethical Conduct as presented by the Ethics Review Task Force, be and is Carried
12- | Directors Ethical herewith approved. The revised Code may be found at http://www.nawcc.org/index.php/board-of-directors/bod- Supercedes
050 Conduct documents 2007-05-014
2008-| Employees Employee On review of the Employee Conduct and Work Rules Section of the Employee Handbook by the Ethics Review Task Carried
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12- Handbook Force, suggested changes have been provided to the Executive Director. Be it therefore resolved that the Executive
049 Ethics Section | Director shall develop a separate Ethics Section to be incorporated in the Employee Handbook using the suggested
changes as needed, said Ethics Section to be presented to the Board of Directors for approval.
2008-| Committees | NEC Resolved: Permission is hereby given to allow Director Del Greco and Member Judy Draucker to release to the NEC or | Carried
12- others, at their discretion, criteria collected in the first Executive Session (2008-12-045) regarding skills suggested for
048 future NAWCC Board of Director members.
2008-| Board of Executive That an Executive Session be convened for the purpose of discussion of personnel matters. No action was taken or Carried
12- | Directors Session decisions made in this session.
047
2008-| Conventions, | Add Purposes | Resolved: Article VIII. CONVENTIONS AND REGIONAL MEETINGS, Sections 1 — 6 are renumbered as Sections 2 Carried
12- | Standing Section to — 7, with a new Section 1 added as follows:
046 | Rules Standing Rules
Section 1. Purposes of National Conventions and Regional Meetings
The purposes of National Conventions and Regional Meetings are:
(a). To provide an opportunity to educate Members and the public in all areas of horology;
(b). To provide a venue where Members can exchange horological items and acquire parts and supplies for the repair,
restoration, and conservation of such items;
(c). To provide a convenient location where special interest chapters and committees may hold meetings;
(d). To provide an opportunity to promote camaraderie and discussion among Members, and among Members and the
public;
(e). To provide a convenient location to present awards to deserving individuals;
(f). To provide opportunities to present to the public the benefits and services offered by membership, using the policies
(e.g., escorted visitor policy) contained within these Standing Rules.
(g). To provide a convenient location for a representative of the Board of Directors to share the current status and future
plans of NAWCC;
(h). In the case of National Conventions, to provide a convenient location for the Annual Membership Meeting; and
(1). In the case of National Conventions, to produce a substantial cash surplus from the event. In the case of Regional
Meetings, it is up to the hosting chapters as to the amount of surplus, if any, to be produced.
2008-| Board of Executive That an Executive Session be convened for the purpose of discussion of skills required of future board members, to Carried
12- | Directors Session discuss NEC candidate selection criteria involving personal information and future needs and activities. No action was
045 taken or decisions made in this session.
2008-| Board of 2009 Election | That the Board appoint the audit firm of Trout, Ebersole & Groff, LLP, to tabulate and verify the voting in the 2009 Carried
11- | Directors Auditor election for NAWCC Directors and the elected member of the Nominating and Elections Committee.
044
2008-| Conventions, | National That the following change and addition are made to Article VIII of the Standing Rules: Carried
10- | Standing Representative | 1. The title of Article VIII is changed from “Conventions” to “Conventions and Regional Meetings.”
043 | Rules, Board | Duties 2. A new section is added as follows:
of Directors Section 6: Board Representation at Regional Meetings (4dded October 30, 2008)
As provided in Article VII Section 6 of the Bylaws, the Chair shall select a Board member to attend each Regional
Meeting to serve as the National Representative.
(a) Selection
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The Board Chair shall select from all members of the Board of Directors (including the Executive Director) the National
Representative for each Regional Meeting. The usual procedure shall be for the Board Chair to request volunteers
approximately six (6) months in advance. If there are no volunteers for a specific Regional Meeting, the Board Chair
will assign one. The chair makes the final decision and will submit the list of National Representatives to the editorial
department for publication.

(b) Duties

The National Representative shall have the following duties at Regional Meetings. In doing so, the National
Representative shall not make any promises or commitments on behalf of the Board of Directors.

1) Openly discuss the current status and future plans of the board, headquarters, and the Association in general at
banquets, “meet your National Representative” sessions, and informally with groups of members or one-on-one.

2) Ensure that Regional Meetings are run according to NAWCC’s governing documents and shall meet privately with
the Regional Chairperson to discuss any issues in that regard.

3) Serve as a resource, arbiter, and guide for helping Regional Committees understand and implement any NAWCC
policies including, but not limited to, registration, escorted visitors, sponsored visitors, etc.

4) Present certificates and awards to deserving individuals, usually at a banquet, unless otherwise directed by the
Regional Chairperson.

5) Participate in on-site interviews with news reporters.

6) Perform any other duties specific to that Regional Meeting at the request of the Board Chair or Board of Directors.
(c) Follow-up

The National Representative will provide follow-up information to the Board of Directors on Regional Meeting results
(e.g., attendance) and any issues needing to be addressed, including any confusion expressed by the Regional Committee
with regard to NAWCC policies.

2008
09-
042

Committees

Crafts
Committee

That Wayne Laning (member # 152527 or York, PA), be and is hereby appointed to the position of crafts committee
chair, replacing Jerry Thornsberry who is retiring from that role.

Carried

2008
09-
041

Committees

Chapter
Relations
Committee

That Lu Sadowski (member # 153366 of New York), be and is hereby appointed to the position of Chapter Relations
Committee Chair.

Carried

2008
09-
040

Conventions,
National

2010 National
Convention
Budget

That a preliminary budget for the 2010 national convention (convention to be held in York, PA) is approved, and
permission is given to the board chair to sign legal contracts after the latter are reviewed by legal counsel. The
preliminary budget may be viewed at http://nawcc.org/index.php/board-of-directors/back-up-materials/2008-bod-

backup-material

Carried

2008
08-
039

Finance

NAWCC
Endowment
Invest.
Guidelines

That the investment guidelines and policy statement for the newly approved National Watch and Clock Collectors, Inc.
Endowment Fund be accepted. Further, that Merrill Lynch is to continue as our investment advisor. A copy of the
document may be found at http://nawcc.org/index.php/board-of-directors/back-up-materials/2008-bod-backup-material

Carried

2008
08-
038

Standing
Rules,
Museum

Museum
Permanence
Statement

That in addition to Article XVI Section 1 of the Standing Rules, which affirms NAWCC's commitment to pursue
accreditation of its National Watch and Clock Museum by the AAM, a preamble be added as stated following:

ARTICLE XVI. MUSEUM (Amended August 30, 2008)
As required by Article V of the Bylaws, it is herewith confirmed that the National Watch and Clock Museum provides a

Carried
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permanent and integral function in support of NAWCC's long-term and ongoing member and public educational
purposes.
2008-| Museum Resolution of | That the Board of Directors shall adopt a resolution of permanence with regard to the National Watch and Clock Carried
08- Permanence Museum, as proposed in the attached draft. A copy of the draft may be found at http://nawcc.org/index.php/board-of-
037 directors/back-up-materials/2008-bod-backup-material
2008-| Chapters Global That the petition for formation of an Internet-based chapter, to be named the NAWCC Global Horology Chapter #192, is | Carried
07- Horology herewith approved as provided in the NAWCC Bylaws, Article VIII Section I under recommendation of the Chair.
036 Chapter 192
2008-| Committees, | Membership | That the Standing Rules be amended as required to support motion number 2008-06-029 approved on June 11, 2008, to | Carried
07- | Standing Committee and| wit: Resolved, the current Membership and Publicity committee is dissolved, and is replaced by two separate operational
035 | Rules Chapter committees reporting to the executive director: The Membership Growth, Benefits, and Services Committee, and the
Relations Chapter Relations Committee. The Standing Rules amendment can be found at http://nawcc.org/index.php/board-of-
Committee directors/back-up-materials/2008-bod-backup-material
2008-| Finance, NAWCC That the Board approve establishment of the NAWCC Endowment Fund, for the purpose of receiving endowment Carried
07- | Standing Endowment donations given to the NAWCC to benefit activities such as the School of Horology, Publications, other activities, or the
034 | Rules Fund NAWCC generally, but not including the Museum or Library and Research Center for which specific endowment funds
already exist. Further, the Standing Rules to be amended for the purpose of establishing the NAWCC Endowment fund
as shown in the attached document. The Standing Rules addition can be found at http://nawcc.org/index.php/board-of-
directors/back-up-materials/2008-bod-backup-material
2008-| Board of Meeting That the Board approve the minutes of the June 10 & 11, 2008 meeting as prepared by Secretary Pro Tem Coulson. The | Carried
07- | Directors Minutes minutes can be found at http://www.nawcc.org/index.php/board-of-directors/bod-minutes/archived-minutes
033
2008-| Committees | Ethics Review | That a special committee be created to review the following codes and report back to the board with modified or Carried
07- Special enhanced versions, if appropriate, at the December 2008 board meeting:
032 Committee Member Code of Ethical Conduct
Board of Directors Code of Ethical Conduct
Employee Code of Ethical Conduct
Furthermore, that the committee consist of members that were not members of the original team(s) (including those
outside the team that may have contributed significantly) so that the codes are reviewed from a fresh perspective.
Finally, that Director Coulson chair the special committee.
2008-| Board of Ethics Resolved, the Board considered a member’s ethics complaint. It will be resolved by letters of apology to that member Carried
06- | Directors Complaint from the party involved and the Board.
031
2008-| Board of Executive That an Executive Session be convened for the purpose of reviewing an ethics complaint. No action was taken in this Carried
06- | Directors Session session.
030
2008-| Committees | Restructure That the current Membership and Publicity committee is dissolved, and is replaced by two separate operational Carried
06- M&P committees reporting to the executive director:
029 Committee 1. Membership Growth, Benefits, and Services Committee, having the following initial responsibilities, to be updated as
needed by the executive director:




MOTIONS & DIRECTIVES NAWCC, Inc.

Edited 03-10-2010

Page 13 of 52

SUB-
NO. | CATEGORY |CATEGORY MOTION TEXT STATUS
Member surveys and demographics Member benefits and services
New member packets Member recruitment initiatives
Recruitment awards and incentives Membership retention initiatives
Membership publicity
2. Chapter Relations Committee, having the following initial responsibilities, to be updated as needed by the executive
director:
Review of charter applications Chapter surveys
Chapter program proposals Chapter services by National
Chapter officer training Chapter handbook updates
Geographic chapter boundaries Study potential for new specialty chapters
Assist struggling chapters Recommend chapter recalls
Annual Chapter Representatives meeting Chapter leader newsletter
Chapter relations publicity
Furthermore, the chair of the dissolved Membership and Publicity Committee shall initially chair the new Membership
Growth, Benefits, and Services Committee. The executive director will recommend to the board of directors by July 20
one or more suitable candidates for the position of chair of the Chapter Relations Committee.
2008-| Board of Convention To table the discussion. Carried
06- | Directors Discussion
028
2008-| Symposium | 2008 Budget | That the 2008 Ward Francillon Time Symposium budget be approved as presented. A copy may be found at Carried
06- http://nawcc.org/index.php/board-of-directors/back-up-materials/2008-bod-backup-material
027
2008-| Board of Executive That an Executive Session be convened for the purpose of discussion of personnel matters. No action was taken in this Carried
06- | Directors Session session.
026
2008-| Headquarters | Telephone That the Executive Director, at his discretion, may lease an Inter-Tel phone system and a Linksys Wireless connection Carried
06- System from suitable providers.
025 Replacement
2008-| Headquarters | Rental That budgeted capital for the School of Horology be reduced by $4,000 and $1,000 be removed from reserves to provide | Carried
06- Property Roof | $5000 for replacement to the roof on rental property.
024 Repair
2008-| Headquarters | Whistle-blower| That the Board accept the Whistleblower Policy as presented by the Executive Director. A copy of the policy may be Carried
06- Policy found at http://nawcc.org/index.php/board-of-directors/back-up-materials/2008-bod-backup-material
023
2008-| Headquarters | Document That the Board accept the Document Retention and Destruction Policy as presented by the Executive Director. A copy Carried
06- Retention & of the policy may be found at http://nawcc.org/index.php/board-of-directors/back-up-materials/2008-bod-backup-
022 Destruction material
2008-| Board of Executive That an Executive Session be convened for the purpose of discussion of personnel matters. No action was taken in this Carried
06- | Directors Session session.
021
2008-| Finance Investment of | That the NAWCC controller, jointly with the executive director, be authorized to invest available surplus funds from the | Carried
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06- Available Cash| following accounts: William Pritchard Fund; Midwest Regional Scholarship Fund; Library Acquisition Fund and
020 Museum Acquisition Fund. The funds will be invested in certificates of deposit with the Commerce Bank of PA or other
NCUA/FDIC-insured institutions for up to one (1) year in duration.
2008-| Library, Library That the NAWCC establish the Library Acquisition Fund, to be operated for the purposes of acquisition and Carried
06- | Standing Acquisition conservation of books, periodicals, ephemera and other appropriate materials for the collection of the Library and
019 | Rules Fund Research Center; Further, that this authorization be incorporated in Article XI Section 6 of the Standing Rules as below
written.
5
(g) Library Acquisition Fund (4dded June 10, 2008)
The Board herewith establishes the Library Acquisition Fund to be operated for the purposes of acquisition and
conservation of books, periodicals, ephemera and other appropriate materials for the collection of the Library and
Research Center. The Library Acquisition Fund will receive all proceeds from de-accession of collection objects and
other monies that may be designated for the purposes of the fund. Such monies are to be placed in appropriate
investments as determined by the Finance Committee of the Board working with the Executive Director and Staff in
accordance with current approved investment policy, and will be properly recorded and records maintained to ensure the
integrity of the fund. Interest earned shall automatically accrue to principal with no distinction made for purposes of
fund management, except that fund status and interest earnings shall be reported periodically in accordance with
NAWCC fund management policies. Acquisition and conservation of the Library Collection shall be the principle
objective of this fund, in accordance with Collections Development and Collections Management policies stated in
Article V of these Standing Rules. Library Staff working with the Executive Director are responsible to use monies
from the fund, subject to conditions established by the Library and Research Center Collection Plan.
2008-| Finance FY2008 That the Board accept the Treasurer’s Report. Carried
06- Treasurer’s
018 Report
2008-| Finance FY2008 That the NAWCC Board approve the Independent Auditors Report for the fiscal year ended March 31, 2008, by Trout, Carried
06- Audited Ebersole & Groff, LLP, Certified Public Accountants. A copy of the report may be found at
017 Financial http://nawcc.org/index.php/board-of-directors/bod-finance-reports
Report
2008-| Museum Collection Plan| That the proposed NAWCC Museum Collections Plan be adopted as policy by the NAWCC. A copy of the plan may be | Carried
06- found at http://nawcc.org/index.php/board-of-directors/back-up-materials/2008-bod-backup-material
016
2008-| Chapters Chapter 185 Resolved, that having received an 88% majority vote of its members to dissolve the chapter, that the charter of the Carried
06- Charter Recall | Internet Horology Chapter #185 be and is herewith recalled.
015
2008-| Members Expulsion from| WHEREAS, on December 8, 2007 the former officers of Chapter 185, Lindell V. Riddle #150074, Dr. Deborah L. Carried,
06- NAWCC of Irvine #157487, Edward L. Parsons Jr. #129638, were requested to provide certain information to the Ethics Committee | Unanimous
014 L.V.Riddle, of NAWCC with respect to Chapter 185 finance and other Chapter 185 records and activities; WHEREAS, the aforesaid
D.L.Irvine, former officers of Chapter 185, both failed to respond and refused to provide any information to the Ethics Committee
E.L.Parsons of NAWCC; WHEREAS, as a result of such failure to respond and refusal the Board of Directors of the NAWCC, on
January 30th, 20-08, expelled the aforesaid former officers, subject however, to a right to appeal such expulsion by
providing notice of appeal forty-five (45) days prior to the June 10, 2008 Board of Directors meeting; and WHEREAS,
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the aforesaid former officers of Chapter 185 elected not to exercise their right to appeal. NOW THEREFORE, be it
Resolved this 10th day of June 2008, the aforesaid former officers of Chapter 185 are expelled from membership in
NAWCC and as such are prohibited from applying for reinstatement as a member of NAWCC; and RESOLVED
FURTHER, the aforesaid expelled members are prohibited from attending or participating in any activity of the
NAWCC or its chapters or affiliates, including but not limited to Chapter, Regional, Symposium, or National meetings
or any library, internet, museum, or research activities.
2008-| Board of Conduct of That for the meeting of June 10 & 11, 2008 Robert’s Rule described on page 415 of its 10™ edition specifically Carried
06- | Directors Board Meeting| prohibiting straw polls be suspended.
013
2008-| Board of Secretary Pro | That in the absence of Secretary Landis, Director Coulson be and is herewith appointed as Secretary pro tem for the June | Carried
06- | Directors Tem 10 & 11, 2008 meeting of the Board.
012
2008-| Conventions, | NCR & PNW | That the board approve scheduling of the 2009 meetings of the North Coast Regional (OH) and the Pacific Coast Carried
05- | Regional concurrent Regional (OR) on the third weekend in May, 2009, per request of the chair of the North Coast Regional and with
011 dates concurrence of the chair of the Pacific Northwest Regional as shown in the attached correspondence.
The referenced correspondence may be found at http://nawcc.org/index.php/board-of-directors/back-up-materials/2008-
bod-backup-material
2008-| Committees | M&P That Marty Wilkey, President of Chapter 19 in Lakeland, Florida and Chairman of the 2008 Florida Midwinter Carried
05- Committee Regional, be appointed Chair of the Membership and Publicity Committee.
010 Chair
2008-| Conventions | 2009 National | That the budget for the 2009 National Convention, to be held in Grand Rapids, MI, be approved. Carried
05- Convention The budget may be found at http://nawcc.org/index.php/board-of-directors/back-up-materials/2008-bod-backup-
009 Budget material
2008-| Members Violation of Whereas: The NAWCC Member Code of Ethical Conduct, Article A.1. states, "Members shall conduct themselves ina | Carried
04- Member Code | way that brings no reproach or discredit to the NAWCC, any NAWCC Chapter, any other NAWCC member, any
008 of Ethical member of the public, or to themselves and in so doing shall abide by federal, state and local laws in the pursuit of their
Conduct re horological interests,"
“Club 1857 Be it resolved, therefore: As the current officers, message board administrator(s), moderator(s), and committee members
support of the Internet Horology Club 185 (hereinafter, "Management Team") are managing assets taken from NAWCC Chapter

185 without permission of or authorization by Chapter 185 members or NAWCC, Inc., any such members of said
Management Team who are also NAWCC members are hereby given notice to abandon (resign) their positions on said
Management Team by May 31, 2008 or the NAWCC board of directors shall consider expelling such members from
NAWCC at its June board meeting on June 10, 2008. Furthermore, members of said Management Team who abandon
(resign) their positions must send a signed letter to J. Steven Humphrey, NAWCC executive director, by May 31, 2008
so stating abandonment (resignation) of position(s). Those members of said Management Team may appeal their case in
person at that June 2008 meeting.

In addition, former members of NAWCC who are part of the Management Team must abandon (resign) their positions

and send a signed letter to the executive director by May 31, 2008 stating so or the board may consider at its June 2008
meeting banning those former members from future reinstatement as NAWCC members. Finally, any nonmember of
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Further, that the Standing Rules be amended to incorporate the new committee as shown following, and that the Board
appoint Dennis Radage of Vancouver, BC as chair of the Internet Advisory Committee.

Article VII. Committees

Section 3. Operational Committees

g) Internet Advisory Committee (Amended April 30, 2008, by 2008-04-005)

The Internet Advisory Committee is responsible to work with the Executive Director to develop the strategies needed to
accomplish the goals stated in the Strategic Plan for utilizing the Internet to become the recognized world-wide leader in
the field of horology. To accomplish this the committee shall also be responsible to:

1) Evaluate resources currently available around the world, including in-house innovations, that will improve the
NAWCC Internet experience through new offerings, features, navigation structure, user communications, interface
perceptions, and other needed improvements.

2) Make proposals to make changes and improvements to the NAWCC Internet venues to improve use, benefits, and
value for members and the public, and to generate revenue where feasible.

ARTICLE XIII. INTERNET ACTIVITIES

Section 1. Internet Development (Amended April 30, 2008, by 2008-04-005)

The Internet Advisory Committee, working with the Executive Director, is responsible to identify resources and
products for continuous improvement of the NAWCC Internet presence, and recommend such changes as can be
accomplished through the use of volunteer member involvement as well as through professional services.

The Standing Rules may be found at

SUB-
NO. | CATEGORY |CATEGORY MOTION TEXT STATUS
NAWCC who continues as part of the management team past May 31, 2008 shall be banned from ever joining NAWCC.
The board of directors wants the horological community to know that it will neither welcome nor tolerate any individual
who is a part of any misappropriation of assets owned by NAWCC chapters. Simply stated, no current or former
member of NAWCC may ever hold a position on the Internet Horology Club 185 Management Team after May 31,
2008 and expect ever to hold a NAWCC membership again. No nonmember of NAWCC may ever hold a position on
the Internet Horology Club 185 Management Team after May 31, 2008 and expect ever to hold a NAWCC membership
in the future.
2008-| Finance FY 2009 That the NAWCC Operating and Capital Budget for FY 2009, as revised, be approved. Carried
83"7 ge;nsed The revised budget may be found at http://nawcc.org/index.php/board-of-directors/bod-finance-reports
udget
2008-| Chapters Chapter 49 That the charter of the Chapter 49, the Tri-State H C. Stanholtz Memorial chapter (WV) be and is herewith recalled, as Carried
04- Charter Recall | recommended by the Membership & Publicity Committee following due diligence that determined it is no longer viable.
006 Remaining members from the chapter and new members in the area previously served by Chapter 49 will be referred to
other chapters closest to their location. Further, it is noted that funds in the chapter checking account have been remitted
to NAWCC Headquarters and that the Executive Director shall pursue the return to NAWCC of a $1500 CD that
belonged to the chapter.
2008-| Committees, | Internet That the Board approve the formation of the Internet Advisory Committee, reporting to the Executive Director, to Carried
04- | Standing Advisory identify resources and recommend projects for building our Internet presence to provide direction and connection to the
005 | Rules Committee public and our membership in support of our Strategic Goal of being the world wide leader in the field of horology.




MOTIONS & DIRECTIVES NAWCC, Inc.

Edited 03-10-2010

Page 17 of 52

SUB-
NO. | CATEGORY |CATEGORY MOTION TEXT STATUS
http://nawcc.org/index.php/board-of-directors/back-up-materials/2008-bod-backup-material
2008-| Employees Retirement Resolved, in accordance with Standing Rule Article VI Section 2 (d) 2), that the Board approve the amount of the Carried
03- Fund contribution to be made to the employee retirement fund for FY 2009, to be five (5) percent of base salary for all eligible
004 Contribution | employees.
2008-| Board of Minutes of That the minutes (attached) of the Board of Directors meeting held on December 7-8, 2007 be approved. Carried
855 Directors i/([)mle The minutes may be found at http://www.nawcc.org/index.php/board-of-directors/bod-minutes/archived-minutes
eeting
2008-| Finance Ressler Mills | The Board of Directors of The National Association of Watch and Clock Collectors, Inc. supports the grant application Carried
(())(; léoundatlon to The Ressler Mill Foundation which seeks support for the planning and development of children’s interactive learning
rant stations at the National Watch and Clock Museum.
2008-| Members Expulsion from| That the following individuals are expelled from the NAWCC for willful disregard and defiance of orders from the BOD | Carried,
01- NAWCC of and instructions from the ethics committee, and for separation of chapter affiliation from NAWCC without a vote of Unanimous
001 L.V.Riddle, chapter members: Lindell V. Riddle #150074; Dr. Deborah L. Irvine #157487; and Edward L. Parsons Jr. #129638. The
D.L.Irvine, names of these individuals shall be published in the next available Bulletin, and furnished to all chapters and regional
E.L.Parsons committees to ensure they have no participation in any NAWCC activity. In addition, no member of the “Internet
Horology Club 185 shall be allowed to advertise that club or solicit memberships in any regional meeting, national
convention, chapter meeting, or the MART magazine.
Furthermore, the BOD pledges to assist members of chapter 185 in recovering the chapter’s treasury and members’
intellectual property and copyrighted materials. The BOD also pledges to get a new Internet horology chapter back in
operation as quickly as possible.
Finally, the expelled individuals may, with a 45-day notice, appeal their expulsion from NAWCC at the next physical
meeting of the BOD in Springfield, MO in June 2008, provided that they have returned all chapter 185 assets to chapter
185 or its successor, with a copy of the documentation submitted to NAWCC headquarters, to the BOD’s satisfaction.
2007-| Finance Additional That an additional $20,000 be approved in the FY 2008 budget for software and provide bulk email for members and on- | Carried
12- Software line event registration.
067 Purchase
2007-| Finance Appointment | As directed in Article III Section 2(d)2 of the Bylaws, the Finance Committee recommends that Trout, Ebersole and Carried
12- of Auditor Groff LLP be and is herewith appointed Auditor of NAWCC financial accounts for FY 2008.
066
2007-| Conventions, | Rocky Mtn & | Having received joint written concurrence from the two Regional Chairs, that the Board approve July 18-19, 2008 as the | Carried
12- | Regional KY Bluegrass | Rocky Mountain Regional dates, the same dates as the Kentucky Bluegrass Regional.
065 Date Contflict
2007-| Committees | Public Day That the Board create a special committee that will have full authority to receive, evaluate, and approve requests for Carried
12- Task Force regional public days. The committee will decide and impose upon the regionals, at its discretion, the requirements for
064 Special public days. Furthermore, the committee will ensure that regionals provide the results in a timely manner. The
Committee committee is responsible for tabulation of the data from all public days and to draft a final public day policy. Finally,
Vice Chair Hubby shall chair the committee.
2007-| Finance FY 2009 That the Board approve the FY 2009 preliminary budget as recommended by the Finance Committee. Carried
12- Preliminary
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063 Budget
2007-| Finance Repairs to That an additional $11,155 be approved in the FY 2008 budget for capital expenditures for major maintenance expenses | Carried
12- School of related to the School of Horology building.
062 Horology
Building
2007-| Committees | Organization | That a special committee to be known as the Organizational Task Force, be formed to study the organizational and Carried
12- Task Force committee structure of the NAWCC; further, that David Collard be appointed as Chair. The committee shall provide
061 Special recommendations to the Board at or prior to the next physical meeting scheduled for June, 2008.
Committee
2007-| Members Directive to As aresult of a request to the Board from the Ethics Committee to study complaints by Chapter 185 members against its | Carried,
12- Chapter 185 officers, the Board directs the Ethics Committee to request for review certain financial and other documents with respect | Unanimous
060 Officers to to the chapter from Chapter 185 officers. The Board further directs the officers of Chapter 185 to immediately reinstate
comply with all members of Chapter 185 to full access to the Chapter 185 message board pending resolution of this disciplinary
Ethics action.
Committee Furthermore, that failure to comply in a timely manner with production of documents or member reinstatements could
Requests result in disciplinary action against Chapter 185 officers including but not limited to suspension or expulsion from the
NAWCC.
2007-| Members 2008 Regular | That the date, time, and venue for the next Regular Annual Meeting of the NAWCC membership be and is herewith Carried
11- Annual approved, said meeting to be scheduled for 7:30 a.m. on Friday, June 13, 2008, at the Springfield Exposition Center,
059 Meeting Springfield, MO. Further, that notice of the meeting be duly published in the April 2008 issues of the Bulletin and
MART, and no less than 30 days prior to the meeting on all NAWCC electronic communications and venues.
2007-| Members Membership | That NAWCC member #0038415, Dr. Owen Bruce Frye, deceased, having willed his NAWCC membership number to Carried
11- Number his godson, Frank S. Kusumoto, member #0159175, the Board of Directors herewith authorize Dr. Frye's membership
058 Transfer number to be assumed by Mr. Kusumoto.
2007-| Conventions, | Pacific NW That the Pacific Northwest Regional be authorized to conduct a public entry event at their convention scheduled for May | Carried
10- | Regional Public Day 17th and 18th, 2008. A proposal is attached herewith, in which the normal rules for admittance under Article XV
057 Section 6(c) of the Standing Rules will apply on the first day (May 17th), but be suspended to permit entry of non-
members for the activities scheduled for the second day (May 18th); further, that in addition to the requirements stated
in the proposal the Pacific Northwest Regional Chair is required to submit a special convention report (also attached)
within 60 days following the event to the Convention Committee and the Board in lieu of the report normally provided
to the Convention Committee.
The proposal may be found at http://nawcc.org/index.php/board-of-directors/back-up-materials/2007-bod-backup-
material
2007-| Committees | Convention That the board accepts the attached convention committee guidance document and will 1) issue it to the current Defeated: 6
10- Committee convention committee chair for incorporation into his committee activities and 2) use it as the basis for interviewing and | Yea, 6 Nay
056 Guidance selecting future convention committee chairs.
Document The document may be found at http://nawcc.org/index.php/board-of-directors/back-up-materials/2007-bod-backup-
material
2007-| Committees | Membership &| That the board accepts the attached M&P committee guidance document and will use it as the basis for interviewing and | Carried
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10- Publicity selecting future M&P committee chairs.
055 Guidance The document may be found at http://nawcc.org/index.php/board-of-directors/back-up-materials/2007-bod-backup-
Document material
2007-| Conventions, | Sunshine 2008 | That the Sunshine Regional be authorized to conduct a public entry event at their convention scheduled for March 29th Carried
10- | Regional Public Day and 30th, 2008. A proposal is attached herewith, in which the normal rules for admittance under Article XV Section 6(c)
054 of the Standing Rules will apply on the first day (March 29th) until 1:00 pm, but be suspended to permit entry of non-
members for the activities scheduled after that time and on the second day (March 30); further, that in addition to the
requirements stated in the proposal the Sunshine Regional Chair is required to submit a special convention report (also
attached) within 60 days following the event to the Convention Committee and the Board in lieu of the report normally
provided to the Convention Committee.
The proposal may be found at http://nawcc.org/index.php/board-of-directors/back-up-materials/2007-bod-backup-
material
2007-| Finance, Article XII That the National Association of Watch and Clock Collectors, Inc. (NAWCC), shall offer Charitable Gift Annuities to Carried
09- | Standing Sec. 6 (g), qualified donors as an element of the Development Plan of the Association, to include the creation of the NAWCC
053 | Rules Charitable Gift| Charitable Gift Annuity Fund as described in the attached addition to the Standing Rules Article XII Section 6
Annuity Fund | Endowment and Board Restricted Funds. Further, that the Executive Director shall be and is herewith authorized to:
+ Register the NAWCC in each state where registration may be required to obtain a Certificate of Exemption (or other
similar designation as appropriate) to offer Charitable Gift Annuities, and which in the judgment of the Executive
Director will best fulfill the purposes of this program.
» Complete and file all state required annual filings to maintain a Certificate of Exemption (or other similar designation
as appropriate) to offer Charitable Gift Annuities.
* Manage the Charitable Gift Annuity program, including development of necessary program descriptions, operations
procedures and guidelines to be approved by the Board.
* In consultation with the Finance Committee, manage the NAWCC Charitable Gift Annuity Fund investments,
earnings, and annuity payments.
The proposed addition to the Standing Rules to create a Charitable Gift Annuity Fund may be found at
http://nawcc.org/index.php/board-of-directors/back-up-materials/2007-bod-backup-material
2007-| Conventions, | NCR and LSR | That after thorough review and consideration of all aspects of a conflict between the 2008 North Coast and Lone Star Carried
09- | Regional Conflict of Regionals resulting from the unexpected unavailability of the NCR venue on the original planned dates, and having
052 Dates received valuable advice from the Convention Committee regarding the implications of holding the two regionals on the
same dates, the Board herewith authorizes the NCR to hold their convention on the weekend of March 7 - 9, 2008 as
being in the best interest of the NAWCC as a whole. Further, this exception to the approved procedure whereby
regionals are not normally permitted to be held on the same weekend in the U.S. does not constitute establishment of
policy.
2007-| Committees | NEC That Frank Del Greco be and is herewith appointed to the Nominating and Elections Committee for the term 2007-2010, | Carried
09- Committee to fill the vacant current Director position as provided in the NAWCC Bylaws Article III Section 2 g) 2. Furthermore,
051 Appointment | that approval shall be given by voting by secret ballot.
2007-| Members Business That the Executive Director be permitted to institute a business class membership; said membership fees and benefits Carried
09- Membership | shall be as prescribed on the attached document. If a member chooses to "upgrade" a regular membership prior to its
050 expiration, they will receive a one-time credit of $65. The membership fees and benefits document may be found at:
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2007-
08-
049

Chapters

Chapter 143
Charter Recall

That the charter of the special interest Chapter 143, Society of Military Horologists be recalled. After extensive research,
the Membership and Publicity Committee has recommended this action. The results of the investigation are attached.
The results of the investigation may be found at http:/nawcc.org/index.php/board-of-directors/back-up-materials/2007-
bod-backup-material

Carried

2007
08-
048

Chapters

Chapter 114
Charter Recall

That the charter of Chapter 114 in Brooklyn be recalled. After extensive research, the Membership and Publicity
Committee has recommended this action. The results of the investigation are attached. The results of the investigation
may be found at http://nawcc.org/index.php/board-of-directors/back-up-materials/2007-bod-backup-material

Carried

2007
08-
047

Conventions,
Regional

GLAR 2008
Public Day

That the Greater Los Angeles Regional be authorized to conduct a second day public entry event at their convention
scheduled for February 8th and 9th, 2008. A proposal is attached herewith, in which the normal rules for admittance
under Article XV Section 6(c) of the Standing Rules will apply on the first day (Feb. 8) but be suspended to permit entry
of non-members for the activities scheduled for the second day (Feb. 9); further, that in addition to the requirements
stated in the proposal the Greater Los Angeles Regional Chair is required to submit a special convention report (also
attached) within 60 days following the event to the Convention Committee and the Board in lieu of the report normally
provided to the Convention Committee. The proposal and convention report form are available at
http://nawcc.org/index.php/board-of-directors/back-up-materials/2007-bod-backup-material

Carried

2007
08-
046

Committees

Committee
Chair
Appointments

That the following NAWCC members be appointed or reappointed as chairs of the listed national committees:

Awards: James Gilmore (reappointment)

B&P: John Hubby (reappointment)
Crafts: Jerry Thornsberry (reappointment)
Publications: William Keller (reappointment)
Education: Mike Dempsey (reappointment)
Ethics: Tom Brown (reappointment)
Library Collections: Craig Grosby (new appointment)
Museum Collections: Bruce Bazelon (reappointment)
Program: David Gorrell (new appointment)
WEFT Symposium: Tom Mclntyre (new appointment)

Furthermore, that approval shall be given by voting on the group as a single, secret ballot.

Carried

2007-
08-
045

Education

Public
Introduction

That in order to encourage Members to familiarize nonmembers with the advantages of membership and to recruit
additional members based purely on the educational content of the Association, resolved, that the following Section 5 is
added to Article IX (Education) of the Standing Rules:

Section 5. Public Educational Opportunities Sponsored by Members for Nonmembers

(a) Purpose and Objective: Members may sponsor Guests from the public sector to familiarize them with the
educational opportunities afforded as Members of the Association. "Guests" are nonmembers defined as friends,
extended family, colleagues, and acquaintances. Guests do not include immediate family members (spouses, "significant
others," and young children of Members), nor do Guests include former Members. In all cases, the sponsoring Member
is responsible for the conduct of the Guests and every attempt will be made to eliminate from eligibility as a Guest
former Members who have dropped their memberships or lost membership privileges.

(b) FSW: A Member may sponsor a Guest to participate in a FSW class at one-half the cost of the regular,

Defeated: 1
Yea, 10 Nay
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nonmember fee. The Guest may not have taken a FSW class previously, and may only take one at the reduced rate. The
Member sponsoring the Guest must either take the same class or have taken a FSW class in the past. In order to
control costs, any FSW class shall have a minimum of six full-tuition students. This will typically allow up to three
Guests per class.
(c) Symposiums: A Member may sponsor a Guest to attend a Symposium at one-half the normal registration fee (not
including the banquet). The Member doing the sponsoring must attend the same Symposium. The Guest must attend all
sessions to be eligible for any giveaway of significant value. The guest may also attend the banquet, but at the regular
cost.
(d) Museum: A Member may sponsor a Guest’s (and the Guest’s immediate family) admission to the Museum at
half-price. The Member need not be present.
(e) Responsibilities: The executive director is responsible for creating any forms and passes needed to effectuate (b)
and (d). The symposium chair is responsible for adjusting procedures and registration forms for (c).
2007-| Finance Securities Sale | That the Executive Director be and is herewith authorized to sell, assign and endorse for transfer, certificates Carried
07- Protocol representing stocks, bonds or other securities now registered or hereafter registered in the name of the National
044 Association of Watch and Clock Collectors, Inc. INAWCC), or in the name of any NAWCC affiliate as may be recorded
in the NAWCC Bylaws or Standing Rules. The Executive Director will notify the Treasurer and receive his electronic
or written consent prior to each such action. Further, a certification form for each transaction shall be completed as
shown attached.
2007-| Board of Minutes of That the minutes of the Board of Directors meeting held on June 5-6, 2007 be approved. Board minutes are available at | Carried
07- | Directors 2007-06 http://www.nawcc.org/index.php/board-of-directors/bod-minutes/archived-minutes
043 Meeting
2007-| Standing Article XV That NAWCC member #0038415 Dr. Owen Bruce Frye, deceased, having willed his NAWCC membership number to Defeated: 4
07- | Rules, Sec. 2 (b), his godson Frank S. Kusumoto NAWCC member #0159175, the Board of Directors herewith authorize Dr. Frye's Yea, 7 Nay
042 | Members Membership | membership number to be assumed by Mr. Kusumoto. Further, that Article XV Section 2(b) of the Standing Rules be
Number amended as appended herewith to provide for orderly transfer of deceased membership numbers in future.
Inheritance

ARTICLE XV. MEMBERS

Section 2. Membership Numbers

(b) Membership Number Inheritance (4Amended July 30, 2007)

On the death of a Regular or Associate Member, his membership number may be transferred to another person on
written request and by approval of the Executive Director. Such requests shall include confirmation that such person fits
into one of the categories below. If two or more persons request the deceased member's number, the list below will be
used to establish priority for transfer:

1) Beneficiary of the Will of the deceased

2) Surviving spouse

3) Child (natural or adopted, eldest first)

4) Sibling (eldest first)

5) Any other blood relative (eldest first)

6) Any other relative by marriage (eldest first)

7) Significant other

The recipient of such transfers must pay Regular Member annual dues to maintain the number. They will be ineligible




MOTIONS & DIRECTIVES NAWCC, Inc.

Edited 03-10-2010

Page 22 of 52

NO.

CATEGORY

SUB-
CATEGORY

MOTION TEXT

STATUS

for Old Timer status or any other longevity related award such as service pins, except as may be applicable to their
original membership number if any.

2007-
07-
041

Standing
Rules,
Awards

Article II Sec.

2 (k), (1),
Donor of the
Year Awards

That subsections (k) and (1) are added to Article II (Awards), Section 2 (Special Awards) of the Standing Rules to
include "Donor of the Year Awards" to recognize those Members and Chapters that have made the most significant
donations (gifts) to NAWCC over the previous year. The proposed language of the two subsections follows:

ARTICLE II (Awards) Section 2 (Special Awards)

(k) Donor of the Year Award (Member) (Added July 30, 2007)

An award to recognize an individual Member for the most significant donation (gift) given to the NAWCC during the
previous fiscal year. The award will be presented to the Member after the close of the FY and will consist of a bronze
plaque on a walnut substrate. The Member's donation will be highlighted in the Donor Recognition List, published
annually in the June Bulletin and, with the donor's permission an article with photo highlighting the gift will also be
included in the issue. In addition, a large walnut plaque will be displayed in the Museum's foyer next to the theater and
brass tags showing each recipient's name will be added to that plaque annually. The Executive Director will be
responsible for selecting the Donor of the Year, with board consensus.

In rare cases, two or more awards may be presented. Awards need not be given every year. Awards will be based upon
funds or gifts in kind. Personal labor shall not be factored into the award.

(I) Donor of the Year Award (Chapters) (Added July 30, 2007)

An award to recognize an individual Chapter for the most significant donation (gift) given to the NAWCC during the
previous fiscal year. The award will be presented to the Chapter after the close of the FY and will consist of a bronze
plaque on a walnut substrate. The Chapter's donation will be highlighted in the Donor Recognition List, published
annually in the June Bulletin and, with the donor's permission an article with the chapter president's photo highlighting
the gift will also be included in the issue.

There shall be three categories of Donor of the Year Award for Chapters: "Large," "Medium," and "Small" Chapters,
based upon rosters. Three large walnut plaques will be displayed in the Museum's foyer next to the theater and brass
tags showing each recipient's chapter name will be added annually. The Executive Director will be responsible for
selecting the Donors of the Year, with board consensus.

Awards need not be given every year. Awards will be based upon funds or gifts in kind. Personal labor shall not be
factored into the award, nor will cash from the surplus of national conventions that was already earmarked for NAWCC,
Inc. using the traditional 75%/25% agreement.

The Standing Rules are available at http://nawcc.org/index.php/board-of-directors/back-up-materials/2007-bod-backup-
material

Carried

2007-
07-
040

Conventions,
Regional &
National

Public Event
Policy

Resolved, that the Board herewith approves a Public Day Policy, together with the necessary amendment to the Standing
Rules Article XV Section 6(c), to permit Regional and National Conventions to hold public day events as part of their
schedule. Further, that such events are to include at least one full day for Members followed by the public day or days;
and that any Regional or National Convention that schedules such an event is required to comply with the provisions
stated in the revised Standing Rules and such separate policies and procedures as may be approved by the Board to
apply to all NAWCC conventions.

Withdrawn

2007-
07-

Conventions,
Regional

Five State
Collectors

MOTION: Made by Vice Chair Hubby, seconded by Director Mclntyre: That the Five State Collectors Regional be
authorized to conduct a second day public entry event at their convention scheduled for November 2nd and 3rd, 2007. A

Carried
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039 2007 Public proposal is attached herewith, in which the normal rules for admittance under Article XV Section 6(c) of the Standing
Day Rules will apply on the first day (Nov. 2) but be suspended to permit entry of non-members for the activities scheduled
for the second day (Nov. 3); further, that in addition to the requirements stated in the proposal the Five State Collectors
Regional Chair is required to submit a special convention report (also attached) within 60 days following the event to the
Convention Committee and the Board in lieu of the report normally provided to the Convention Committee. The
proposal and convention report form are available at http://nawcc.org/index.php/board-of-directors/back-up-
materials/2007-bod-backup-material
2007-| Conventions, | Great Lakes That the Great Lakes Regional be authorized to conduct a second day public entry event at their convention scheduled Carried
07- | Regional 2007 Public for September 7 & 8, 2007. A proposal is attached herewith, in which the normal rules for admittance under Article XV
038 Day Section 6(c) of the Standing Rules will apply on the first day (Sept. 7) but be suspended to permit entry of non-members
for the activities scheduled for the second day (Sept. 8); further, that in addition to the requirements stated in the
proposal the Great Lakes Regional Chair is required to submit a special convention report within 60 days following the
event to the Convention Committee and the Board in lieu of the report normally provided to the Convention Committee.
The proposal and convention report form are available at http://nawcc.org/index.php/board-of-directors/back-up-
materials/2007-bod-backup-material
2007-| Conventions, | Policy and That the National Convention Policies and Procedures be updated during the first quarter of 2008 after the Special Carried
06- | National Procedures Committee’s review of the convention activities is completed.
037 Update
2007-| Committees | Convention That the Convention Committee procedures as presented by the Convention Committee Chair be approved. Motion Carried
06- Committee Approved.
036 Procedures The approved procedures may be found at http:/nawcc.org/index.php/national-committees/procedures-for-committees
2007-| Committees | Special That the Board establish a special committee for the purpose of determining NAWCC’s best approach for future national | Carried
06- National conventions, said committee to be known as The National Convention Task Force, to be chaired by Director Gary
035 Convention Landis, with other members to be selected by the Committee Chair. A report to be presented by the Committee to the
Committee Board at the December, 2007 meeting with further direction to be given by the Board at that meeting.
2007-| Standing Article XV, That the Board approve an amendment to the Standing Rules Article XV, Section 6 (c), to permit Regional and National | Tabled: 11
06- | Rules, Sec. 6 (¢), Conventions to hold public events as part of their schedule, such events to include at least one full day for Members Yea, 0 Nay
034 | Conventions, | Public Event | followed by the public day or days; further, that any Regional or National Convention that schedules such an event is
Regional and | Policy required to comply with the provisions stated in the revised Standing Rules and such separate policies and procedures as
National my be approved by the Board to apply to all NAWCC conventions.
2007-| Conventions, | North Coast & | That in the absence of an updated Convention Handbook, the Board of Directors authorizes the Convention Committee Carried
06- | Regional Lone Star to resolve the conflict of having concurrent Regionals held by the North Coast and Lone Star in the best interest of both
033 Conflict organizations without restrictions.
2007-| Conventions, | Resolving Date| That in the future, any request to hold Regionals on a concurrent date with another Regional shall be handled by the Carried
06- | Regional Conflicts Convention Committee without restriction.
032
2007-| Conventions, | North Coast That the North Coast Regional may hold its 2008 Regional Meeting on March 7-9, 2008. Defeated: 0
06- | Regional Regional Date Yea, 11 Nay
031 Exception
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2007-| Chapters Chapter That in order to facilitate better communications with chapters with regard to improving chapter operations and meeting | Carried
06- Operations Board requirements, that the current draft of the Chapter Operations Manual be returned to the Membership and
030 Manual(s) Publicity Committee for revision, along with specific written guidance from the Board. Director Del Greco shall be
responsible for collecting and organizing suggestions and recommendations from Board members and for seeking Board
approval of those guidelines prior to submission to the Membership and Publicity Committee. The end result of this
effort is expected to be two or more official documents for use by chapters, to be approved by the Board.
2007-| Committees | NEC non- That the Nominating and Elections Committee Chair, at his discretion, may add nonvoting members as adjunct advisors | Carried
06- voting to his committee to provide increased regional-based searches for future elected and appointed Board and Nominating
029 members and Elections Committee candidates.
2007-| Committees | Development | That Steve Humphrey be and is herewith appointed Chairman of the Development Committee, with immediate effect. Carried
06- Committee
028 Chair
2007-| Standing Article VII That the Board approve the creation of a Development Committee reporting to the Executive Director, for the purpose of | Carried
06- | Rules, Sec. 3 (a); developing and implementing a Development Plan for NAWCC. Further, that the Standing Rules Article VII Section 3
027 | Committees | Article XIX and Article XIX Section 2 be amended for this purpose, as shown in Attachment 3 to the minutes.
Sec. 2, The Standing Rules may be found at http:/nawcc.org/index.php/board-of-directors/back-up-materials/2007-bod-backup-
Development | jaterial
Committee
2007-| Members Contributing | That additional categories of membership for individual members as shown in the accompanying table (Attachment 2) Carried
06- Member be created within the class of Contributing Members as provided in Article XV Section 1(d) of the Standing Rules. The
026 Classes Executive Director is responsible for implementation.
The document for these member classes may be found at http://nawcc.org/index.php/board-of-directors/back-up-
materials/2007-bod-backup-material
2007-| Standing Article XV That Article XV Section 1 of the Standing Rules be amended to incorporate a new class of membership in the NAWCC, | Carried
06- | Rules, Sec. 1 (d), to be known as Contributing Members. Further, that the Executive Director be authorized to develop the number and
025 | Members Contributing | type of membership levels or categories in this class, contribution amounts required, and recognition and benefits
Members provided, for separate approval by the Board according to the Bylaws Article VI Sections 2 and 3.
The proposed text for the amendment is as follows, other sections to be renumbered as required.
(d) Contributing Members (Added June 5, 2007 by 2007-06-025)
Contributing Members shall consist of individuals and business or corporate entities that are interested in providing
financial support for the NAWCC over and above the normal cost of annual dues. The number and type of membership
levels or categories in this class, contribution amounts required, and recognition and benefits provided shall be
developed by the Executive Director for separate approval by the Board. The Executive Director shall be responsible
for implementation.
The Standing Rules may be found at http:/nawcc.org/index.php/board-of-directors/back-up-materials/2007-bod-backup-
material
2007-| Members Museum That additional categories of membership for Timekeeper members be approved, having been created as shown in Carried
06- Timekeepers | Attachment 1. The Executive Director is responsible for implementation.
024 Membership
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2007-| Finance Investment That the investment guidelines and policy statements for each of the endowment and investment accounts be accepted. Carried
06- Guidelines and | Further, that Merrill Lynch is to continue as our investment advisor.
023 Advisor
2007-| Board of FSW Instructor| That in order to avoid any appearance of impropriety, a Field Suitcase Workshop Instructor or member of the immediate | Defeated: 0
06- | Directors Conflict of family, if such Instructor is elected or appointed to the Board, shall be ineligible to continue as a compensated Field Yea, 9 Nay,
022 Interest Suitcase Instructor (other than reimbursement of ordinary and necessary expenses); provided, however, that during the 3 Recused
term of the affected Instructor or immediate family member on the Board, an annual review will be made by the Board
whether to permit continuation of such services for no more that the ensuing twelve (12) months by a determination of
no less than two-thirds (2/3) of Board members eligible to vote that such services are necessary and exclusively in the
best interests of the Association and its members.
2007-| Committees | Written That chairs of all standing committees be provided with written guidance and expectations. Carried
06- Guidance for
021 Chairs
2007-| Chapters Chapter That the Board approve a revised Chapter Operations Manual, as attached, to provide for improved chapter operations, Withdrawn
06- Operations reporting of financial information to chapter members, and to conform with the changed provisions of the Bylaws and
020 Manual Standing Rules since the merger in 2004.
2007-| Standing Article IX Sec.| That the Standing Rule Article IX, Section 4, be deleted. Carried
06- | Rules, 4, Educator
019 | Education Position
2007-| Board of Legal Counsel | That Myron J. Mintz, having agreed to serve in such capacity, be and is herewith appointed NAWCC Legal Counsel for | Carried
06- | Directors Appointment | the term of the present Board (2007-2009), as provided in the Standing Rules Article III, Section 3. Motion approved.
018
2007-| Standing Article VII That the Board approve an amendment to the Standing Rules Article VII Section 1(d) for purposes of removing a Carried
05- | Rules, Sec. 1 (d), conflict with the Bylaws, as follows:
017 | Committees Cﬁn?m%ttee . d) Committee Chair Term of Office (Amended May 30, 2007)
8 fglcre MmOt As provided in the Bylaws Article III, Section 5, the Board appoints all Committee Chairs not otherwise specified in the
Bylaws or these Standing Rules. All appointments shall include an effective starting date. The Board shall communicate
starting dates to incoming and outgoing Committee Chairs. Committee Chairs serve at the pleasure of the Board. Unless
removed or as otherwise provided for in the Bylaws or these Standing Rules, Committee Chairs shall serve from the
effective starting date until notified of their end of term or re-appointment by the next Board.
2007-| Standing Article III Sec. | That the responsibilities of the Secretary be defined to include direct notification of Board actions to affected parties, by | Carried
05- | Rules, Board | 1 (c), Secretary| amendment to the Standing Rules Article I1I Section 1(c) as follows:
016 | of Directors | Duties (¢) Monitoring and Notice Given of Board Action Items (Amended May 30, 2007)
1) The Secretary will be responsible for maintaining a record of all outstanding action items approved or directed by the
Board, monitor the status of those items, and report to the Board no less than quarterly on the progress toward
completion.
2) Unless otherwise stated in a Board motion or directive, the Secretary will be responsible for giving prompt notice of
Board Actions directly to parties affected by such actions.
2007-| Committees | Nominating & | That the Board approve a revised and updated Nominating and Elections Committee Operations Manual, for the purpose | Carried
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05- Elections of clarifying actions to be taken by the NEC and the Board with regard to acknowledgement of the Board of Directors
015 Operations Code of Ethical Conduct by potential candidates for election or appointment to the Board. The proposed revised
Manual procedure may be found at: http://nawcc.org/index.php/board-of-directors/back-up-materials/2007-bod-backup-material
2007-| Board of Board Code of | That the Board approve a revised and updated Board of Directors Code of Ethical Conduct, for the purposes of aligning | Carried
05- | Directors Ethical its name with the Member Code of Ethical Conduct, to clarify conditions of Board membership regarding potential and | Supercedes
014 Conduct actual conflicts of interest, and to specify conditions of acknowledgement of the Code by potential candidates for 2004-12-028
election or appointment to the Board. The revised Code may be found at: http://nawcc.org/index.php/board-of- Superceded
directors/bod-documents by 2008-12-
050
2007-| Board of Director As provided in the NAWCC Bylaws, Article IV Elections and Appointments, Section 7 (c), appointment of the Carried
05- | Directors Appointments | following Members to the Board of Directors for a four-year term commencing June 5, 2007, has been confirmed by
013 majority vote of the Board of Directors:
Bruce S. Bazelon (PA)
Dr. C. David Collard (TX)
Peter Klein (FL)
2007-| Conventions, | Mid-West That the Midwest Regional be authorized to conduct a second day public entry event at their Regional Convention Carried
04- | Regional Regional 2007 | scheduled for August 10 & 11, 2007. A proposal is attached herewith, in which the normal rules for admittance under
012 Public Day Article XV Section 6(c) of the Standing Rules will apply on the first day (Aug. 10) but be suspended to permit entry of
non-members for the activities scheduled for the second day (Aug.11); said proposal requiring a report of attendance,
financial information including public day net revenue to be shared with NAWCC, and other operational matters for
both private and public days to be submitted to the Board within 60 days following the event. The proposal may be
found at: http://nawcc.org/index.php/board-of-directors/back-up-materials/2007-bod-backup-material
2007-| Museum De-accession | That the attached listing of watches from the collection be transferred to the School of Horology, with 29 artifacts Carried
04- of Watches reserved for de-accession by public auction. The Museum Collections Committee has reviewed this listing and
011 recommends the transaction. The School of Horology will accept the indicated specimens for study. Sale specimens are
so marked on the list which may be found at http://nawcc.org/index.php/board-of-directors/back-up-materials/2007-bod-
backup-material
2007-| Employees Retirement That the Board approve the amount of the contribution to be made to the employee retirement fund for FY 2008, to be Carried
03- Fund five (5) percent of base salary for all eligible employees.
010 Contribution
2007-| Finances Revised That the Board approve the revised budget for FY 2008 as distributed on February 27, 2007. Carried
03- FY2008
009 Operating
Budget
2007-| School of Funding for FY| That the NAWCC make available to the School of Horology $100,000 from NAWCC general funds, for the purchase of | Carried
02- | Horology 2008 Program | capital equipment and physical improvements to the School of Horology. $40,000 of the funds will be available for
008 commitment in FY 2007 within existing budget and net revenue; the balance to be included in a revised budget for FY
2008 showing projected capital expenditures for the school. All monies raised for this purpose by sales, gifts, donations
or grants will be used to offset this amount of expenditure; recovery of the investment to be from new school program
revenues. The Executive Director is to furnish for Board approval by 1 March a revised budget for FY 2008 keeping the
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total expenditure balanced in order that there is no cash deficit for the year.
2007-| Chapters Financial That in the interest of good accounting practices, fair disclosure and protection of its members interests, Chapters Defeated; 6
02- Reporting chartered by NAWCC, Inc shall make available to its chapter members, their chapter annual financial statement and Yea, 6 Nay.
007 when applicable, their regional income and loss report. The financial statements shall be available no later than 90 days | Majority not
after the close of the calendar or fiscal year and 90 days after the regional. The financial statement shall comply with achieved.
generally accepted accounting practices.
The reports should provide the following minimum information:
Annual income and expense report, bank balance statement, and where appropriate, the regional income and expense
report including host and co-host chapter allocation of profit. Included in the regional report will be specifically
identifiable reimbursement or benefits for speakers, mart chairs and working members (e.g. travel reimbursement,
lodging, meals, mart entry and banquet). This report will be subdivided by member name, activity and each item (see
attached sheet)
A form for submitting the financial statement and regional data is available on the NAWCC web site at <TBD>. The
form contains a certification; the chapter treasurer and president shall sign such certification each year attesting to the
accuracy of the financial statement and shall attach that certification to the statement.
Copies of the financial statement and certification shall be made available to chapter members upon written request
(unless published in the chapter's newsletter; then said newsletter will be made available). Requests shall be answered
within 45 days of such requests.
The NAWCC board of directors shall review any failures to comply and, after due process, take appropriate action, up to
and including expulsion of the chapter’s officer or officers from the NAWCC Inc.
For calendar years, reports are due on or before April 1.
2007-| Chapters Chapter 85 That the Charter of Chapter No. 85, Central Ohio, be recalled based on the attached evaluation submitted by the Carried
02- Charter Recall | NAWCC Membership & Publicity Committee. The Chapter has voted to return the Charter and the chapter funds to
006 NAWCC and has met requirements for the recall.
2007-| Conventions, | 2008 National | That the Board approve the final budget for the 2008 NAWCC National Convention in Springfield, Missouri. Carried
02- | National Convention
005 Budget
2007-| Conventions, | 2009 National | That the preliminary budget of the 2009 National Convention budget for Grand Rapids, MI be approved. Carried
01- | National Convention
004 Budget
2007-| Members 2007 Regular | That the 2007 Regular Annual Meeting of the members be held on Thursday, June 7, 2007 at 7:00 pm at the Carried
01- Annual Chattanooga Convention Center, Chattanooga, TN.
003 Meeting
2007-| Nominations | Appointment | That the Board appoint the audit firm of Trout, Ebersole & Groff, LLP, to tabulate and verify the voting in the 2007 Carried
01- | & Elections | of Auditor for | election for NAWCC Directors and the elected member of the Nominating and Elections Committee.
002 2007 Election
2007-| Board of Minutes of That the minutes of the Board of Directors meeting held on December 8-9, 2006 be approved. Board minutes are Carried
01- | Directors 2006-12 available at http://www.nawcc.org/index.php/board-of-directors/bod-minutes/archived-minutes
001 Meeting




MOTIONS & DIRECTIVES NAWCC, Inc.

Edited 03-10-2010

Page 28 of 52

SUB-
NO. | CATEGORY | CATEGORY MOTION TEXT STATUS
2006-| Conventions, | St. Louis That the Greater St. Louis Regional be authorized to conduct an experiment to evaluate the concept of public entry on Carried
12- | Regional Regional 2007 | the second and third days of their Regional Convention scheduled for May 25-27, 2007 at the St. Charles Convention
061 Public Day Center, St. Charles, MO. Further, that this experiment be based on a proposal submitted to the Board and attached
herewith, in which the normal rules for admittance under Article XV Section 6(c) of the Standing Rules will apply on
the first day (May 25) and part day on the second day (May 26) but be suspended to permit entry of non-members for
the activities scheduled for the balance of the second day (May 26) and the full third day (May 27); said proposal
requiring a report of attendance, financial information including public day net revenue to be shared with NAWCC, and
other operational matters for both private and public days to be submitted to the Board within 60 days following the
event. The proposal is available as Addendum C to the December 2006 minutes and may be found at
http://www.nawcc.org/index.php/board-of-directors/bod-minutes/archived-minutes
2006-| Members Lifetime That the Lifetime Membership program fees be restructured as follows, to be effective from February 1, 2007: Carried
12- Membership | Regular Lifetime Member
060 Fees Under Age 40:  $3,000.00
Age 40 and over: $2,000.00
Associate Lifetime Member fees to be one-half (1/2) of Regular Lifetime Member fees.
2006-| Museum Ressler Mill Resolved, the Board of Directors of the National Association of Watch and Clock Collectors, Inc. supports the Carried
12- Foundation application to the Ressler Mill Foundation for partial funding of the new education initiative, The Human Faces of Time,
059 Grant at the National Watch and Clock Museum.
2006-| Headquarters | Computer That the Board authorize the Acting Executive Director or Executive Director to spend not to exceed $100,000 of funds | Carried
12- Software to acquire modern software packages with the following features: accounting, membership and registration, donations
058 and fundraising, and electronic orders, communities and events. These costs shall include installation and training.
2006-| Conventions, | 2009 National | That the proposed budget for the 2009 NAWCC National Convention be returned to the NAWCC Convention Carried
12- | National Convention Committee for general review and restatement of contingency and surplus items; the Board to be represented by Craig
057 Budget Grosby for purposes of the review.
2006-| Conventions, | 2009 National | That pending legal review and amendment thereto as may be required, the Chair is authorized to sign the necessary hotel | Carried
12- | National Convention and convention center contracts for the 2009 National Convention on behalf of NAWCC, Inc.
056 Contracts
2006-| Conventions, | 2009 National | That the 2009 NAWCC National Convention be held in Grand Rapids, Michigan, on June 10-13, 2009. Carried
12- | National Convention
055 Site & Date
2006-| Headquarters | School of That the School of Horology plan be implemented by the Acting Executive Director in December, 2006. Carried
12- Horology Plan
054
2006-| Employees Museum That the plan regarding the incorporation of a Museum Director into Headquarters Staff be implemented by the Acting Carried
12- Director Executive Director in December, 2006.
053 Position
2006-| Standing Article XI Sec.| That ARTICLE XI Section 1 of the Standing Rules be amended to read as follows: Carried
12- | Rules, Ethics | 1, Codes of | gection 1. Codes of Ethical Conduct (4mended December 8, 2006)
053 Ethical
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Conduct Codes of Ethical Conduct have been developed and are incorporated by reference in these Standing Rules, covering the
ethics, conduct, and behavior expected of the institution, its governing body, employees, Members, and volunteers. All
current Codes are available at http:/nawcc.org/index.php/board-of-directors/back-up-materials/2008-bod-backup-
material
2006-| Members Member Code | That the Board approve and cause to be implemented a NAWCC Member Code of Ethical Conduct, as described below, | Carried
12- of Ethical said Code to enter into effect on a provisional basis from January 1, 2007 following electronic notice given via the Superceded
052 Conduct NAWCC_NEWS, and on a permanent basis from April 1, 2007 following notice and distribution of the complete Code by 2008-12-
duly given to all members in the February 2007 issues of the NAWCC Bulletin and MART. The Code may be found at | 051
http://nawcc.org/index.php/member-information/members-documents
2006-| Members Complaint That the Board approve an updated procedure to manage complaints arising from implementation of the NAWCC Carried
12- Procedure Member Code of Ethical Conduct, as attached hereto, with immediate effect. The procedure may be found at
051 http:/nawcc.org/index.php/member-information/members-documents
2006-| Employees FY 2007 That notwithstanding anything to the contrary, effective December 2006, Staff compensation may be adjusted by the Carried
12- Salary Acting Executive Director in accordance with the approved budget.
050 Treatment
2006-| Finances Budget That the proposed NAWCC budget for FY08 of $2,253,000, with a direct salary cap not including fringes or benefits of | Carried
12- FY 2008 $1,053,000, be approved.
049
2006-| Board of Meetings: That the NAWCC Board of Directors Electronic Meeting Procedures be amended to provide for original motion Carried
11- | Directors eMeeting discussion during the voting period for approval of the Fast Track rules suspension motion, as shown in the attached Supercedes
048 Procedures proposed amended procedure. The amended procedure may be found at: http://nawce.org/index.php/board-of- 2006-05-020
directors/back-up-materials/2006-bod-backup-materials
2006-| Conventions, | Non-Member | That the Sponsored Visitor Policy be amended to clarify that (a) the sponsoring member must also be registered for and | Carried
11- | General Sponsored attending the Regional or National event, and (b) that only one adult member of an Immediate Family (as defined in the | Amends
047 Visitor Policy | Standing Rules Article XV Section 6) is required to pay the special fee to NAWCC for registration and entry to a Policy of
Regional or National event, all as shown in the attached amended policy proposal. The amended policy may be found at | 2006-04-017
http://nawcc.org/index.php/member-information/members-documents
2006-| Conventions, | Sunshine That the Sunshine Regional be authorized to conduct an experiment to evaluate the concept of second day public entry at | Carried
10- | Regional Regional 2007 | their Regional Convention scheduled for March 24 and 25, 2007 at the Mesa Convention Center, Mesa, AZ. Further,
046 Public Day that this experiment be based on a proposal submitted to the Board and attached herewith, in which the normal rules for
admittance under Article XV Section 6(c) of the Standing Rules will apply on the first day (Mar. 24) but be suspended
to permit entry of non-members for the activities scheduled for the second day (Mar. 25); said proposal requiring a
report of attendance, financial information including public day net revenue to be shared with NAWCC, and other
operational matters for both private and public days to be submitted to the Board within 60 days following the event.
The proposal may be found at http://nawcc.org/index.php/board-of-directors/back-up-materials/2006-bod-backup-
materials
2006-| Chapters New Chapter | That the Board approve, upon evaluation and recommendation of the Membership and Publicity Committee, the petition | Carried
10- Approval for formation of a chapter in the New Bern, North Carolina area.
045
2006-| Employees Employee That we accept the Employee Handbook. The draft handbook with notes in the margin may be found at Carried
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10- Handbook http://www.nawcc.org/headquarters/bod/boddrafts.htm
044
2006-| Standing Article XV That Article XV Section 1(a) and 1(b) of the Standing Rules be amended to provide for NAWCC employee eligibility Carried
10- | Rules, Sec. 1 (a) & for Associate Member status, and that they may not hold National office as per the Bylaws Article II Section 3, all as
043 | Members (b), Employee | shown in the attached proposed revision. The document may be found at:
Membership | http://www.nawcc.org/headquarters/bod/boddrafts.htm
2006-| Employees New Executive| That the Board of Directors approve the hiring of Mr. J. Steven Humphrey as the new NAWCC Executive Director. Carried
10- Director
042
2006-| Chapters New Chapter | That the petition for a new chapter in Ventura County, California be approved. Carried
09- Approval
041
2006-| Finance Annual Appeal| That the Board of Directors match, as a whole, the first $10 of each gift of $50 or more for the calendar year 2006 Carried
09- annual appeal drive. The gifts matched must be postmarked by January 10, 2007 and the match shall be made by board
040 members (as a whole) and any nonmember gifts they solicit.
2006-| Finance Travel Expense| That the Board ratify the requirement that claimants must certify no reimbursements are being claimed for alcoholic Carried
08- beverages when filing NAWCC Travel Expense Vouchers, to conform with existing policy and as shown on the Supercedes
039 attached Travel Expense Policy and Voucher document. The updated policy and voucher may be found at: 2004-12-019
http://www.nawcc.org/headquarters/bod/boddocs.htm
2006-| Chapters Chapter 64 That the charter of Chapter 64, Prairie Winders, in Kansas be recalled, following investigation and recommendation by Carried
08- Charter Recall | the Membership and Publicity Committee
038
2006-| Conventions, | GLAR 2007 That the Greater Los Angeles Regional (GLAR) be authorized to conduct an experiment to evaluate the concept of Carried
08- | Regional Public Day second day public entry at their Regional Convention scheduled for February 2 and 3, 2007 at the Pasadena Civic
037 Center, Pasadena, CA. Further, that this experiment be based on a proposal submitted to the Board and attached
herewith, in which the normal rules for admittance under Article XV Section 6(c) of the Standing Rules will apply on
the first day (Feb. 2) but be suspended to permit entry of non-members for the activities scheduled for the second day
(Feb. 3); said proposal requiring a report of attendance, financial information, and other operational matters for both
private and public days to be submitted to the Board within 60 days following the event.
2006-| Board of Minutes of That the minutes of the Board of Directors Meeting held on June 20-21, 2006 in Cleveland, Ohio be approved. Board Carried
07- | Directors 2006-06 minutes are available at http://www.nawcc.org/index.php/board-of-directors/bod-minutes/archived-minutes
036 Meeting
2006-| Headquarters | Software That the NAWCC develop a plan by September 30, 2006 to determine its software needs, including a cost analysis, for Carried
06- Requirement | the purposes of membership, accounting, meeting registration and other functions. The results of the cost analysis will
035 Study be made publicly available to the membership. The purpose of this software platform will be to facilitate
communication and the provision of member services at the chapter, regional and national level.
2006-| Members Expulsion of | That member Noel Rioux (membership number 094842) be and is herewith expelled from the Association as of June 21, | Carried
06- Member 2006, with no right to rejoin.
034
2006-| Members Lifetime That, effective immediately, a Lifetime Membership Fee shall be increased to $5,000 and the minimum age for Carried
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06- Membership | eligibility shall be fifty (50) years of age. This policy will apply to new Lifetime Membership applicants.
033 Dues
2006-| Employees Benefits: Sick | That the employee benefit of sick leave/personal leave of 80 hours each year be changed to 80 hours of sick leave and 16 | Carried
06- and Personal | hours of personal leave per year. The sick leave is to require a doctor’s verification if more than three days in a row are
032 Leave taken. The sick leave will accrue up to a maximum of 500 hours if not taken each year. Personal leave will not carry
over from year to year. All employees will be governed by this provision. Existing employees will retain their accrued
sick leave. Accrued sick leave shall not be paid upon termination of employment.
2006-| Employees Executive That the NAWCC initiate a search for a new Executive Director using the plan put forth by the Search Committee. The | Carried
06- Director job specification for this position is located at http://tinyurl.com/n7cr4
031 Search
2006-| Members Annual Dues | That NAWCC adopt a policy of equalization of membership dues, effective July 1, 2006, for all members worldwide, by | Carried
06- establishing uniform annual dues of US $65.00 for Regular Membership, with delivery of the Bulletin and Mart
030 publications by normal post. Charges for air mail or other delivery to remain unchanged.
2006-| Nominations | NEC Operating| That the Board approve proposed Operations Procedures for the Nominating and Elections Committee. The approved Carried
06- | and Elections | Procedures procedures may be found at http://www.nawcc.org/headquarters/members/docs.htm
029
2006-| Board of FSW Instructor| That it has been determined that the continuation of George E. Orr’s services as a Field Suitcase Workshop Instructor Carried
06- | Directors Orr Continued | until June 21, 2007, are necessary and exclusively in the best interests of the Association and its Members.
028 Services
2006-| Board of FSW Instructor| That it has been determined that the continuation of John S. Hubby’s services as a Field Suitcase Workshop Instructor Carried
06- | Directors Hubby until June 21, 2007, are necessary and exclusively in the best interests of the association and its Members.
027 Continued
Services
2006-| Board of FSW Instructor| That it has been determined that the continuation of Philip C. Gregory’s services as a Field Suitcase Workshop Carried
06- | Directors Gregory Instructor until June 21, 2007, are necessary and exclusively in the best interests of the Association and its Members.
026 Continued
Services
2006-| Board of FSW Instructor| The Board has determined that in order to avoid any appearance of impropriety, a Field Suitcase Workshop Instructor or | Carried
06- | Directors Conflict of member of the immediate family of such Instructor who is elected or appointed to the Board shall be ineligible to
025 Interest continue as a compensated Field Suitcase Instructor (other than the reimbursement of ordinary and necessary expenses);
provided, however, the continuation of such services shall be permitted for a period not to exceed twelve (12) months by
a determination of no less than two thirds (2/3) of Board members eligible to vote that such services are necessary and
exclusively in the best interests of the association and its members.
2006-| Employees Salary That Staff base salaries for fiscal year 2007 not be increased; however, that a lump sum bonus be provided to be paid in | Carried
06- Treatment December 2006, the amount if any to be determined based on actual financial results through September 2006.
024
2006-| School of Surplus That the Acting Executive Director be empowered to dispose of surplus equipment and materials located at the School Carried
06- | Horology Materials of Horology to the best advantage of NAWCC programs and that he report the results of such sales and dispositions to
023 the Board of Directors.
2006-| Museum Deaccession That items to be de-accessioned from the NAWCC Museum adhere to the same standards for de-accession dictated by Carried
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06- Policy the Pennsylvania Historical Museum Commission as stated in the Administrative Code of 1929, as amended.
022
2006-| Employees Benefits: Sick | That the employee benefit of sick leave/personal leave of two weeks each year be changed to two weeks of sick leave Defeated; 5
06- and Personal | and 16 hours of personal leave per year. The sick leave is to require a doctor’s verification if more than three days in a Yea 6 Nay
021 Leave row are taken. The sick leave will accrue if not taken each year. When the employee terminates, a maximum of four
weeks accumulated sick leave pay will be paid. Personal leave will not carry over from year to year. All new
employees will be governed by this provision. Existing employees may elect to be governed by this new policy or
remain under the old one. This selection may be made only one time.
2006-| Board of Meetings: That the Board approve amendments to the Board of Directors Electronic Meeting Procedures, to clarify voting for Carried
05- | Directors eMeeting record purposes, period of closing of the monthly meetings, and proper use of parliamentary procedures during Superceded
020 Procedures discussion of main motions, as distributed April 29, 2006. The amended procedures can be found at: 2006-11-048
http://www.nawcc.org/headquarters/bod/boddocs.htm Supercedes
2006-01-006
2006-| Conventions, | 2007 Final That the final budget (as revised May 20, 2006, and distributed May 22, 2006) for the 2007 NAWCC National Carried
05- | National Budget Convention to be held in Chattanooga, Tennessee be approved.
019
2006-| Museum Return of MAP| That in view of the announced retirement of the Executive Director it is recognized that the MAP IV self-assessment Carried as
04- IV Grant program authorized by Board Directive 2004-10-001 cannot be completed in a timely manner. The Executive Director is | amended
018 herewith authorized to return the grant funding received from the AAM for said program, and to advise that NAWCC Supercedes
will reapply for participation in this program following the appointment of a new Executive Director. 2004-10-001
2006-| Standing Article XV That the Board approve the establishment of a Sponsored Visitor Policy, to permit Members to invite extended family, Carried as
04- | Rules, Members; friends, and other non-members known to and sponsored by them to attend and participate in Regional and National amended
017 | Conventions, | Section 6 Conventions on payment of appropriate fees. It is further moved that the Standing Rules be amended to reflect the
General Guests; changes proposed. Policy
Paragraph (¢) | Article XV Section 6(c) is amended to read as follows. Note this includes the Escorted Visitor Policy approved in 2006- | amended by
Igon—Merréber 04-015 and also replaces Article XV Section 7. 2006-11-047
Vlz:irtl(i;)r;olicy (c) Regional and National Convention Marts and Auctions (4mended April 30, 2006)
Non—Member, Participation in any Mart and/or Auction activity occurring at Regional and National Conventions shall be governed by
Escorted the following:
Visitor Policy 1) Members, including Immediate Family who qualify for such privileges, shall be permitted to be present at such

activities on payment of appropriate fees established by each Convention, if any.
2) Sponsored Visitors, to include extended family, friends, and other non-members individually known to and
sponsored by Members, shall be permitted to be present at such activities and participate in all respects except
they may not be table holders or be able to place goods for sale at the Auctions, on payment of a fee to be set by
the Board, plus other fees as established by each Convention if any, all as defined in the Sponsored Visitors
Policy approved by the Board to be included in the Operations Manual and incorporated by reference in these
Standing Rules. Each adult Sponsored Visitor joining NAWCC at an event or within 30 days following may
apply the Board established fee to the cost of their membership as provided in the Policy.

3) Members of the general public may be escorted through a Regional or National Convention Mart by an
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official representative of the event organizing committee, provided they are identified as visitors and do not
participate in buying or selling activities, all as defined in the Escorted Visitors Policy approved by the Board
to be included in the Operations Manual and incorporated by reference in these Standing Rules.
The Sponsored Visitor Policy and Standing Rules are available at: http://www.nawcc.org/headquarters/members/docs.htm
2006-| Finance FY 2007 That the revised Development Plan for FY 2007 be approved. The Development Plan is available at: Carried
04- Development | http://www.nawcc.org/headquarters/members/docs.htm
016 Plan
2006-| Conventions, | Non-Member | That the Board approve the establishment of an Escorted Visitor Policy, to permit members of the general public to visit | Carried as
04- | General Escorted our Regional and National Convention Marts under the control and supervision of the event organizing committees. It is | amended
015 Visitor Policy | further moved that the Standing Rules be amended to reflect the changes proposed.
The Standing Rule change approval is shown in 2006-04-017. The Escorted Visitor Policy and Standing Rules are
available at: http://www.nawcc.org/headquarters/members/docs.htm
2006-| Employees Acting That the Board appoint Vice-Chair Phil Gregory as Acting Executive Director, to serve from June 1, 2006 until such Carried as
04- Executive time as a replacement for retiring Executive Director Dr. Connie Stuckert has been appointed. No salary is to be paid for | amended
014 Director services performed; however all reasonable transportation, meals, and lodging expenses required to accomplish the
duties of the position will be reimbursed during the term of appointment. Further, that in performing the duties of acting
Executive Director, he will be limited to carrying out routine business of the Association, and shall not have authority
for any of the following without specific review and approval by the Board:
1) Change of any existing policy or establishment of any new policy.
2) Hiring or termination of any employee.
3) Authorization of any capital expenditure.
4) Termination of any existing project or program, or initiation of any new project or program.
2006-| Symposium | 2007 Venue, | That the 2007 Ward Francillon Time Symposium, be held on October 24-26 in York, Pennsylvania, with the host being | Carried
03- Topic, and the NAWCC Philadelphia Chapter No. 1 and with the proposed theme “Impact of Mass Production Techniques on the
013 Sponsor American Clock Industry”.
2006-| Members 2006 Annual | That the NAWCC Regular Annual Meeting be held in Cleveland, Ohio, on Friday, June 23, 2006 at 7:30 a.m. local time. | Carried
03- Meeting
012
2006-| Finance Budget That the Board accept the proposed 2007 Budget with the 2007 budget commentary as distributed on February 27, 2006. | Carried
03- FY 2007
011
2006-| Conventions, | Non-Member | That the Board authorize a temporary suspension of Article XV Section 6(a) of the Standing Rules, to allow as a one- Carried
02- | Regional Entry time experiment, the NAWCC 2006 Sunshine Regional in Mesa, AZ. be granted permission to open their Mart to non-
010 members for formal escorted tours. No buying or selling by non-members will be permitted, and no non-members will
be allowed in the Mart room without being clearly identified as guests and participating in the formal escorted tour by
one or more members.
2006-| Conventions, | 2008 Budget | That the preliminary budget and hotel contract for the 2008 NAWCC National Convention in Springfield, Missouri, be Carried
02- | National and Hotel approved.
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009 Contract
2006-| Museum De-accession | The Museum Collections Committee moves to dispose of the items on the attached list (as distributed December 21, Carried
01- 2005) by contract with Conestoga Auctions of Lancaster Pennsylvania and by transfer to the School of Horology.
008 Conestoga Auctions has worked with a number of museums in de-accession sales over many years. They have offered
NAWCC a contract that charges us no seller's premium and transports the articles for sale at no cost. Initiating a contract
after a January BOD vote allows us to initiate required publicity for the sale and publication of a listing of the items to
be sold in a timely manner.
2006-| Museum Collections That the Board adopt the NAWCC Museum Collections Manual (as distributed December 14, 2005) at its January Carried as
01- Management | electronic meeting. amended
007
2006-| Board of Meetings: That amendments to the BOD electronic meeting procedure be approved, (a) to add the definition of official time for Carried
01- | Directors eMeeting purposes of conduct of electronic meetings, (b) to remove the requirement for extension of the discussion period when
006 Procedures the proposer is late opening discussion, (¢) to clarify the definition of a quorum, and (d) to update the procedure Supercedes
regarding publication of minutes. The proposed new text for each is as follows: 2005-09-064
(a) Add the definition of official time: S ded
. . ] upercede
Definitions and Understandings, page 1: 2006-05-020

OFFICIAL TIME

United States Eastern Time Zone time shall be the official time for all purposes in the conduct of electronic meetings.
For example, regular discussion periods shall end at 12:00 midnight Eastern time on the 24th calendar day of each
meeting month.

(b) Remove requirement for extension of discussion period for late opening of discussion:

Definitions and Understandings, page 1:

DISCUSSION TOPIC TIMELINESS

In all procedures where a discussion topic is to be opened by the proposer, it is incumbent on the proposer to do so
promptly to avoid undue delay. However, if a proposer has not posted by 6:00 p.m. on the first day of discussion, any
Board member may open the discussion topic.

(c) To clarify the definition of a quorum:

Definitions and Understandings, page 2

QUORUM

Under the Bylaws a Quorum is a majority of the full Board, or seven (7) Directors present. For the purposes of
commencing electronic meetings of the Board and debating motions it is presumed that all Directors are present
UNLESS they have previously notified the Chair in writing that they will be absent. If more than five of the seated
Directors are absent, a quorum cannot be established under the Bylaws and the meeting cannot be held. For all other
electronic meeting purposes; e.g., passage or rejection of motions, rules, etc., the presence or absence of a quorum will
be determined by the number of votes actually cast.

(d) Update procedure for posting of minutes:

F. Minutes of Meeting and Effect, page 6,
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1) Minutes of Meeting
The proceedings of each meeting as reported by the Secretary to NAWCC _NEWS are the official minutes of the
meeting, and do not require subsequent approval or ratification by the Board. In addition to NAWCC NEWS these
minutes are to be published in the next available MART as official acts of the Board, with official notice of publication
given in the next available Bulletin.
Board procedures are found at: http://www.nawcc.org/headquarters/bod/boddocs.htm
2006-| Board of Meetings: 30- | That the Board approve revisions to the 30-Day Waiver of Notice Procedure as shown in the attached document, to Carried
01- | Directors Day Waiver of | include updating of the procedure title and posting of minutes references. Board procedures are found at: Supercedes
005 Notice http://www.nawcc.org/headquarters/bod/boddocs.htm 2004-12-018
2006-| Board of Development: | The Board of Directors of the National Association of Watch and Clock Collectors, Inc. supports the application of the Carried
01- | Directors Ressler Mill National Watch and Clock Museum to The Ressler Mill Foundation for funding of new educational outreach programs.
004 Grant
2006-| Board of Minutes of That the minutes of the December 2005 Board of Directors Meeting be approved as distributed December 20, 2005. Carried
01- | Directors 2005-12 Board minutes are available at: http://www.nawcc.org/index.php/board-of-directors/bod-minutes/archived-minutes
003 Meeting
2006-| Conventions, | Non-Member | That the Board authorize a temporary suspension of Article XV Section 6(a) of the Standing Rules, to allow as a one- Carried
01- | Regional Entry time experiment, the NAWCC 2006 Mid-Winter Regional in Daytona Beach, FL be granted permission to open their
002 Mart to non-members for formal escorted tours. No buying or selling by non-members will be permitted, and no non-
members will be allowed in the mart room without the formal escorted tour by one or more members.
2006-| Board of Strategic Plan | That the NAWCC Strategic Plan developed at the December Board of Directors meeting be approved: Carried
851 Directors STRATEGIC PLAN OF THE NAWCC, Inc.

NAWCC FUNDAMENTAL CORE VALUES
PERSONAL

* Ethics and integrity

* Professionalism

* Trustworthiness

* Honesty

* Commitment

CORPORATE

* Action Oriented

* Visionary Leadership

* Focus on the Future

* Accountability and Responsibility
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* Openness

« Effective Processes and Systems

NAWCC GUIDING CORE PURPOSE

To encourage and stimulate interest in the art and science of horology for the benefit of the public and its members.
LONGER RANGE VISION

NAWCC is the global leader in the pursuit of the art and science of time and timekeeping.

NAWCC MISSION

To promote and stimulate global interest in the NAWCC over the next 3 — 5 years we will:

A. Improve technology, governance, management operations, and strengthen our financial base;

B. Strengthen membership and member services;

C. Collaborate with chapters and other institutions;

D. Strengthen communications to members and other publics; and

E. Provide for and enhance education, research and events.

NAWCC GOALS AND OBJECTIVES

A. Improve technology, governance, management operations, and strengthen our financial base

1. Improve electronic communications

2. Increase long-term revenue through our investment in the development and marketing functions.

3. Review and simplify our bylaws and standing rules

B. Strengthen membership and member services

1. Define products (benefits and services) desired by our members

2. Improve our retention and recruitment

3. Facilitate international members’ access to benefits and services

C. Collaborate with chapters and other institutions

1. Develop closer chapter relationships and a new chapter/national governance structure.

2. Define NAWCC s role vs. others, establish synergistic relationships, and publicize our eagerness to cooperate.
D. Strengthen communications to members and other publics

1. Provide and continuously evaluate timely communication to members and other publics that meets their needs.
E. Provide for and enhance education, research and events.

1. Identify public and member outreach educational opportunities.

2. Make education central to all events and venues.

3. Implement web-based learning.

2005-
12-

071

Employees

FY 2007
Retirement
Contribution

For the fiscal year ending March 31, 2007, that the Board ratifies a 6% (six percent) non-elective contribution for all
eligible employees in the NAWCC Employee Retirement Fund.

Carried as
amended
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AMENDMENT TO MOTION: That the contribution amount be amended to 5% (five percent).
2005-| Employees FY 2007 For the fiscal year ending March 31, 2007, that the Board ratifies a 3% (three percent) non-elective contribution for all Defeated: 4
12- Retirement eligible employees in the NAWCC Employee Retirement Fund. Yea, 7 Nay
070 Contribution
2005-| Employees FY 2007 That the Staff salary pool increase, exclusive of the Executive Director, be considered at the Board Meeting in June Carried
12- Salary Budget | 2006 and approved at a level consistent with the revenue flow.
069
2005-| Employees FY 2007 That the FY 2007 salary budget pool, excluding the Executive Director, be set at 3% (three percent) to be applied April | Defeated; 4
12- Salary Budget | 1, 2006 and that a review be completed by the Board prior to October 1, 2006 for consideration of a further increase at Yea, 6 Nay,
068 that time. 1 Abstention
2005-| Employees FY 2007 That the FY 2007 salary budget pool, excluding the Executive Director, be set at 2% (two percent) to be applied April 1, | Defeated; 4
12- Salary Budget | 2006 and that a review be completed by the Board prior to October 1, 2006 for consideration of a further increase at that | Yea, 6 Nay,
067 time. 1 Abstention
2005-| Members Annual Dues | That dues for membership in the NAWCC shall be the following effective April 1, 2006: Carried
léé U.S. renewals US$65
0 International renewals US$75 (includes $10 for postage)
Associate memberships US$20
New U.S. members US$65
New international members US$75 (includes $10 for postage)
2005-| Board of Strategic That the Board authorize the Chair to sign and execute the contract with Steve Carey of Association Management and Carried
11- | Directors Planning Marketing Resources as the NAWCC's strategic planning consultant.
065 Consultant
2005-| Standing Board of That the Standing Rules and Electronic Meeting Procedures be amended to provide for publication and archiving of the | Carried
09- | Rules Directors: official minutes of Board meetings as follows:
064 i}{lbh?atlon of | ARTICLE IIL. BOARD OF DIRECTORS
Mgetlng Section 1. Records
inutes

(a) Minutes of Meetings (4Amended September 30, 2005)

The Secretary shall keep minutes of all Board meetings according to Robert's Rules or as otherwise directed in these
Standing Rules.

1) Physical Meetings.

The Secretary will submit a draft of the minutes of all physical meetings of the Board within thirty (30) days
of the date of the meeting, for subsequent approval by the Board.

2) Electronic Meetings

Minutes of Electronic Meetings of the Board will be prepared and approved according to the procedures for
such meetings as incorporated in the Operations Manual.

3) Publication of Minutes
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Once approved, a Notice of Publication of Approved Minutes will be published in the next available issue of
the Bulletin in the Official Notices section, stating the full text of the Approved Minutes will be found in the
same month issue of the MART, posted on the NAWCC website under Board of Director Documents, and
posted to NAWCC_NEWS.

4) Archiving of Minutes

An archival copy of all Board meeting minutes shall be maintained at Headquarters as the permanent record of
Board actions, the approved copy text being provided by the Secretary following Board approval. All Board
meeting minutes shall also be permanently posted in electronic format on the NAWCC website for Member
and Board viewing and reference, and a secure electronic copy maintained in NAWCC archives.

Electronic Meeting Procedures Amendment

The Electronic Meeting Procedures to be amended as follows:

1) Approval dates of the PREFACE and REGULAR MONTHLY MEETING PROCEDURES sections will be changed

to read September 30, 2005. No change is required for the SUSPENSION OF RULES PROCEDURES section.

2) Definitions and Understandings, under Posting of Notices, Agendas, and Minutes page 2:

The Secretary shall be responsible for posting all notices, agendas, and minutes of electronic meetings of the Board to

the NAWCC NEWS and forwarding of copies to Headquarters for publication and archiving. Specific instructions are

shown in detail in the procedures following. When posting any notice, the Secretary's E-mail address will be shown in

the message, for the purpose of enabling the members to respond to the Board on any item posted. Each notice posted

by the Secretary shall contain a statement that all responses received will be forwarded to the Board for their review.

3) Item C 9) page 3 amended to read as follows:

C 9) Secretary reports results to NAWCC NEWS and to Headquarters for publication and archiving.

4) Item D 9) page 4 amended to read as follows:

D 9) Posting of Results

The Secretary shall then post the results of the voting, including the Director voting record, on the NAWCC _NEWS

within four calendar days following the close of voting. Copies of these messages shall also be forwarded to

Headquarters for publication and archiving as provided in Section F 1) of these procedures.

5) Item F 1) page 6 amended to read as follows:

F 1) Minutes of Meeting

The proceedings of each meeting as reported by the Secretary to NAWCC NEWS are the official minutes of the

meeting, and do not require subsequent approval or ratification by the Board. In addition to NAWCC_NEWS these

minutes are to be forwarded to Headquarters for publication and archiving as official acts of the Board, as provided in
Article IIT Section 1 (a) 3) and Section 1 (a) 4) of the Standing Rules.

Standing Rules and Electronic Meeting Procedures are at: http://www.nawcc.org/headquarters/members/docs.htm

Supercedes

2005-07-052
Superceded
2006-01-006

2005-
09-
063

Committees

Nominating &
Elections

That Fred Tischler be appointed to fill the remaining term of Ralph Pokluda who has resigned from the Nominating and
Elections Committee.

Carried

2005-

Standing

Board of

That Article III Section 1 (b) of the Standing Rules be amended to require secret ballots for voting on all nominations,

Carried
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08- | Rules Directors: appointments, and awards where individual are being considered. The proposed amendment is as follows:
062 Voting (b) Recording of Votes (Amended August 30, 2005)
1) Votes of the Board on all motions presented in Regular, Special, or Electronic Meetings other than those
specified in Item (b) 2) will be recorded by yeas and nays, and reported by name in the minutes of those
meetings.
2) Votes of the Board on all motions for appointment of Directors, Committee Chairs, and approval of Awards of
individual or entities shall be by secret ballot, with the results to be recorded as approved by the Board by the
required majority.
Standing Rules are at: http://www.nawcc.org/headquarters/members/docs.htm
2005-| Standing Establishment | That the Board approve amendment of Article I Section 2 (b) of the Standing Rules to remove reference to the Board Carried
08- | Rules Transition Plan, such plan having been completed with the assumption of office of the new Board on June 7, 2005. The
061 proposed text is as follows:
(b) Deletions and Amendments (Amended August 30, 2005)
Only the Board may delete, change, or amend any of the Standing Rules. A two-thirds (2/3) majority of the full Board
voting in favor at a Regular, Special, or Electronic meeting is requires to delete, change, or amend any Standing Rule.
Standing Rules are available at: http://www.nawcc.org/headquarters/members/docs.htm
2005-| Committees | Web & That upon being approved by secret ballot, Jeff Hamilton is appointed Web and Technology Committee Chair, effective | Carried
08- Technology September 1, 2005.
060 Committee
Chair
2005-| Committees | Craft That upon being approved by secret ballot, Jerry Thornsberry is appointed Craft Committee Chair, effective September | Carried
08- Committee 1, 2005.
059 Chair
2005-| Committees | Convention That upon being approved by secret ballot, Gene Volk is appointed Convention Committee Chair, effective September Carried
08- Committee 1, 2005.
058 Chair
2005-| Chapters Non-Member | That Chapters may, at their discretion, allow Members attending the Chapter Meetings the right to invite Friends and Carried
07- Entry to Family members as guests, who would not otherwise be eligible to attend the Chapter meeting Mart and Auction if held,
057 | Standing Chapter Marts | by payment of the usual and normal fee to the Chapter. The conditions for attendance of such guests shall be specified Supercedes
Rules & Auctions in the Standing Rules, according to the attached revision of Article XV Section 6 and 7. Further, that conditions for 2005-03-015
attendance of NAWCC Members who are not Chapter Members, and attendance of the general public, are defined in the
proposed revised Standing Rules. Standing Rules are available at:
http://www.nawcc.org/headquarters/members/docs.htm
2005-| Conventions, | Non-Member | That the Friends and Family Surcharge be set at the amount of $15. This fee to apply until the meeting following the Defeated; 2
07- | Regional Attendance Fee| next Annual Meeting of the NAWCC. This action to be void if the Friends and Family rule change is not passed during | Yea, 9 Nay
056 this electronic meeting. Votes
2005-| Conventions, | Non-Member | That regional meeting organizers may, at their sole discretion, allow members attending the regional the right to sponsor | Defeated; 3
07- | Regional Entry to Marts | friends and family members, who would not otherwise be eligible to attend the regional meeting, by payment of a fee to | Yea, 9 Nay
055 the NAWCC of an amount to be determined. The normal regional fee structure would still apply to such attendees. (2/3 majority
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Such attendees will not be allowed to purchase table space at the regional. The special attendees will be admitted for the | required)
duration of the event, but will not accrue any other benefits of NAWCC membership. If, during the period of the event,
the special attendee desires to join the NAWCC, their surcharge fee will be applied to the membership fee. The Board
of Directors will set the amount of the special attendee fee annually.

2005-| Chapters Chapter 90 That the Charter of Chapter 90, Westchester Chapter (NY) be recalled. Carried
07- Charter Recall
054
2005-| Standing Members: That the following addition be made to the Standing Rules, as required by the Bylaws Article VI Section 2, Categories Carried
07- | Rules Museum of Membership:
053 Timekeepers | Article XV Section 1, Classes of Members
Membership . .
(e) Museum Membership (Timekeepers) (Approved January 30, 2005, added July 30, 2005)
Museum Membership, to be known as "Timekeepers", is an open category available to the general public and NAWCC
Members of all other categories on payment of an annual fee. The levels of membership participation and benefits
within this class and the applicable fees thereto shall be defined by a structure developed by the Executive Director and
approved by the Board. Such membership will be granted on submission of an application, and by payment of the
appropriate fee. A Timekeepers Member who is not a NAWCC Member will be entitled ONLY to the defined schedule
of benefits directly related to participation in activities of the National Watch and Clock Museum. Timekeepers
Members shall NOT receive the Bulletin and MART, nor be eligible to become a member of a NAWCC Chapter, nor
attend or participate in any Chapter or Regional or National Mart or Auction except as a guest, nor be eligible for free
research from the Library and Research Center, nor any other of the normal and usual benefits available to the classes of
NAWCC Members defined in paragraphs (a) through (d) of this Section 1.
Standing Rules are available at: http://www.nawcc.org/headquarters/members/docs.htm
2005-| Board of Meetings: That proposed revisions as appended to the Procedures for Electronic Meetings of the Board be and are herewith Carried
07- | Directors eMeeting approved. Board procedures are available at: http://www.nawcc.org/headquarters/bod/boddocs.htm Supercedes
052 Procedures 2005-05-025
Superceded
2005-09-064
2005-| Board of Minutes of That the minutes of the June 2005 Board of Directors Meeting as appended be approved. Board minutes are available Carried
07- | Directors 2005-06 at: http://www.nawcc.org/index.php/board-of-directors/bod-minutes/archived-minutes
051 Meeting
2005-| Committees | Committee That the following Committee Chair appointments be approved: Awards-Jim Gilmore; Bylaws and Procedures-John Carried

07- Chairs 2005- | Hubby; Education-Michael Dempsey; Ethics-Tom Brown; Library Collections-Phil Gregory; Membership and

050 2007 Publicity-Charles Buttz; Museum Collections-Bruce Bazelon; Program-Dennis Radage; Publications-William Keller;
Research-Snowden Taylor; Ward Francillon Time Symposiums-Judy Draucker.

2005-| Committees | Nominating & | That Judy Draucker be appointed to the open Nominating and Elections Committee position for a 4-year term ending Carried
07- Elections 20009.
049

2005-| Committees | Special: Spot- | That a special committee be established to assist the Executive Director with the ‘Spot-A-Clock’ program. Defeated; 4
06- A-Clock Yea, 7 Nay,
048 1 Absent
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2005-| Committees | Nominating & | To table the appointment of a member to fill the vacant position on the Nominating and Elections Committee. Carried
06- Elections
047
2005-| Symposiums | 2008 Venue & | That the 2008 Ward Francillon Time Symposium be provisionally approved as follows, pending receipt of formal Carried
06- Theme proposals and budgets, to be held at the usual dates of the fourth weekend of October: October 23-25, 2008; Sangamo,
046 I1linois, the home of the Sangamo Clock Company. The proposed topic is “Electrical Horology”.
2005-| Committees | Special: That a Special Committee of the Board be formed for the purpose of securing and nominating candidates for Committee | Carried
06- Committee Chair for those committees requiring such action; further that the Special Committee be composed of the Chair, two
045 Chair Director volunteers, and the Executive Director. The term of this Special Committee will be for the term of this Board
Nominating and will be responsible for nomination of replacement Chairs for vacancies that may occur.
Chair Del Greco announced the appointment of the two Director volunteers: Phil Gregory and Craig Grosby.
2005-| Symposiums | 2006 Budget | To approve the 2006 Ward Francillon Time Symposium / Cleveland budget as presented. Carried
06-
044
2005-| Symposiums | 2005 To approve the 2005 Ward Francillon Time Symposium / Houston budget as presented in preliminary form. Carried
06- Preliminary
043 Budget
2005-| Conventions, | June 2008 That having received a preliminary proposal for the 2008 National Convention to be hosted by Ozark Chapter No. 57, Carried
06- | National Venue & the Board herewith approve the proposed dates and venue to be June 11-14, 2008, in Springfield, Missouri. Further, as
042 Preliminary required by the Standing Rules, the Convention Committee is to submit an updated proposal and budget for Board
Budget consideration at the December 2005 Board Meeting.
2005-| Conventions, | June 2007 That the preliminary budget for the 2007 National Convention to be held in Chattanooga, Tennessee, on June 6—10, Carried
06- | National Preliminary 2007 be approved, subject to presentation of final contracts and budget for subsequent review and approval at the June
041 Budget 2006 Meeting of the Board.
2005-| Conventions, | June 2006 That the final budget for the 2006 National Convention to be held in Cleveland, Ohio, on June 21-25, 2006 be approved | Carried as
06- | National Budget herewith. amended
040 AMENDMENT TO MOTION: That the pre-registration fee be increased to $50.00 per person and that the on-site
registration fee be increased to $60.00 per person.
2005-| Finances Restricted That unless otherwise restricted in the Standing Rules, the Board hereby authorize the Executive Director, in Carried
06- Fund consultation with the Finance Committee, to manage and utilize current investment income as received, to support
039 | Standing Investment operational needs of the Museum and Library within the directives and purposes of each of the following restricted
Rules Earnings funds:

1)  The National Watch and Clock Museum Endowment Fund.
2)
3) The Museum and Library Investment Fund.

Further, that Article XII Section 6 (a), 6 (b), 6 (c), and 6 (d) of the Standing Rules shall be amended to reflect the intent
of this resolution, that the annual estimated earnings for these funds and all other unrestricted fund earnings be
incorporated in the annual budget, and that actual expenditures be reported in the monthly financial reports. Standing

The Library and Research Center Endowment Fund.
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Rules are available at: http://www.nawcc.org/headquarters/members/docs.htm
2005-| Standing Committees: | That Article VII Section 2 (d) of the Standing Rules be amended to clarify the responsibility of the Finance Committee Carried
06- | Rules Finance for development of investment and fund management policies, as follows:
038 gommlttee (d) Finance Committee (Amended June 8, 2005)
uties, 1) In addition to the duties specified in the Bylaws, the Finance Committee shall also be responsible for reviewing
the annual audited accounts and preparing a statement to the Board regarding its observations and
recommendations.
2) To carry out is responsibilities under Article III Section 2 (d) 3. of the Bylaws, the Finance Committee shall
work with the approved professional investment manager and Executive Director to develop investment and
fund management policies and procedures for approval by the Board, to be incorporated in the Operations
Manual.
Standing Rules are available at: http://www.nawcc.org/headquarters/members/docs.htm
2005-| Board of FSW Instructor| That it has determined that the continuation of John S. Hubby’s services as a Field Suitcase Workshop Instructor until Carried. Orr,
06- | Directors Hubby June 8, 2006, are necessary and exclusively in the best interests of the Association and its Members. Gregory,
037 Continued Hubby
Services recused
2005-| Board of FSW Instructor| That it has been determined that the continuation of Philip C. Gregory’s services as a Field Suitcase Workshop Carried. Orr,
06- | Directors Gregory Instructor until June 8, 2006, are necessary and exclusively in the best interests of the Association and its Members. Gregory,
036 Continued Hubby
Services recused
2005-| Board of FSW Instructor| That it has been determined that the continuation of George E. Orr’s services as a Field Suitcase Workshop Instructor Carried. Orr,
06- | Directors Orr Continued | until June 8, 2006, are necessary and exclusively in the best interests of the Association and its Members. Gregory,
035 Services Hubby
recused
2005-| Board of FSW Instructor| That in order to avoid any appearance of impropriety, a Field Suitcase Workshop Instructor or member of the immediate | Carried
06- | Directors Conflict of family of such Instructor who is elected or appointed to the Board shall be ineligible to continue as a compensated Field
034 Interest Suitcase Instructor (other than the reimbursement of ordinary and necessary expenses); provided, however, the
continuation of such services shall be permitted for a period not to exceed twelve (12) months by a determination of no
less than two thirds (2/3) of Board members eligible to vote that such services are necessary and exclusively in the best
interests of the Association and its members.
2005-| Members Code of That a proposed Membership Code of Conduct and Ethics has been received, and that it now be published for a period Carried
06- Conduct of ninety (90) days for review and comment by the Members prior to final consideration and approval by the Board at
033 the December 2005 Board Meeting.
2005-| Headquarters | Staff Code of | That a proposed Staff Code of Conduct and Ethics has been received, and that the Executive Director be authorized to Carried
06- Conduct incorporate the proposal in the Employee Handbook.
032
2005-| Board of Strategic That the NAWCC Board of Directors authorize that a facilitator be hired to conduct a strategic planning process Carried
06- | Directors Planning including the entire members of the NAWCC Board of Directors. A facilitator will be selected by the Board Chair by
031 Consultant August 1, 2005. The final draft of the strategic plan will be available by December 15, 2005.
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2005-| Board of Legal Counsel | That Myron J. Mintz, having agreed to serve in such capacity, be and is herewith appointed NAWCC Legal Counsel for | Carried
06- | Directors Appointment | the term of the present Board (2005-2007), as provided in the Standing Rules Article III Section 3.
030
2005-| Standing Special To add the following paragraph to Article II, Section 2 of the Standing Rules to include a new Special Award for Carried
05- | Rules Awards: recognizing members and chapters who are responsible for recruiting large numbers of new members:
029 Eew Member (i) New Member Recruitment Award (Added May 30, 2005)
As:/:;‘;lclitment An award that recognizes cumulative individual or Chapter achievement in the recruitment of new Members for
NAWCC. It is given in progressive steps based upon the number of new Members referred, sponsored, or otherwise
recruited, as taken from Headquarters membership records.
Membership Services staff shall maintain the list and provide to the Awards Committee at the end of each fiscal year the
names of those Members and Chapters who have met the cumulative criteria. The awards, to include a Certificate and a
Recognition Pin for individuals, and a Certificate-only for Chapters, follows:
Bronze Award: Given to all Members and Chapters who have recruited at least 25 new Members.
Silver Award: Given to all Members and Chapters who have recruited at least 50 new Members.
Gold Award: Given to all Members and Chapters who have recruited at least 100 new Members.
Diamond Award: Given to all Members and Chapters who have recruited at least 200 new Members.
Recipients will be recognized at the national convention and in the Bulletin.
Standing Rules available at: http://www.nawcc.org/headquarters/members/docs.htm
2005-| Standing Special To add the following paragraph to Article II, Section 2 of the Standing Rules to include a Special Award for recognizing | Carried
05- | Rules Awards: members who have had 50 or more years of continuous service with the NAWCC. Note that the award already exists
028 Golden Circle | but, through an administrative error, was never transferred to the new NAWCC Standing Rules.
Award (i) Golden Circle Award (Added May 30, 2005)
An award to recognize the achievement of 50 years of continuous membership in the NAWCC. It is granted
automatically, and is recognize by a Certificate and a special membership badge. Membership Services staff will
provide the data to the Awards Committee at the end of each fiscal year.
The award will be presented to qualifying members at each year's national convention awards banquet. (The badge may
be sent by mail at a later date.) A notice of each year's recipients shall be placed in the August Bulletin.
Officers and committee members of Chapters and Regionals will be encouraged to provide free or discounted entry to
events to members achieving the Golden Circle Award.
Standing Rules are available at: http://www.nawcc.org/headquarters/members/docs.htm
2005-| Employees Retirement That the Board approve the Addendum to the Employee Retirement Plan Adoption Agreement, as shown in the attached | Carried
05- Plan document: Adoption Agrmt Addenum.DOC
027
2005-| Conventions, | 2005 Contract | That the Board ratify approval for the NAWCC Board of Directors Chair to co-sign the final contract for Convention Carried
05- | National Facilities and arrangements for the 2005 National Convention.
026
2005-| Board of Meetings: That the NAWCC interim Board of Directors Electronic Meeting procedure be revised to incorporate the directive Carried
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05- | Directors eMeeting approved by the Board on April 30, 2005, to wit: Supercedes
025 Procedures << That the Board's electronic meeting procedure be improved by requiring that the "topic lead" line be used to clarify 2005-04-019
which month the motion is to be debated and voted upon.>> Superceded
Board procedures are available at: http://www.nawcc.org/headquarters/bod/boddocs.htm 2005-07-052
2005-| Members Code of That the Board consent to forward the draft version of the Membership Code of Conduct and Ethics developed in Board | Carried
05- Conduct discussions during March and April 2005, to the attention of the New Board for their consideration and action.
024
2005-| Board of Director A quorum having been established, Dr. C. David Collard (TX) has been confirmed for appointment to the position of Carried
05- | Directors Appointments | NAWCC Director for a term of two years commencing June 7, 2005, having received a majority vote of the full Interim
023 Board of Directors.
2005-| Board of Director A quorum having been established, Craig H. Grosby (FL) has been confirmed for appointment to the position of Carried
05- | Directors Appointments | NAWCC Director for a term of four years commencing June 7, 2005, having received a majority vote of the full Interim
022 Board of Directors.
2005-| Nominations | Director As provided in the NAWCC Bylaws, Article IV Elections and Appointments, Section 7 (c), appointment of the Carried
05- | & Elections | Appointments | following Members to the Board of Directors for the term commencing June 7, 2005, has been confirmed by majority
021 vote of the Interim Board of Directors:
Bruce S. Bazelon (PA) for a two-year term ending 2007
Peter Klein (FL) for a two-year term ending 2007
Gary Landis (AL) for a four-year term ending 2009
2005-| Board of Director That the voting for confirmation of appointed Directors be conducted by Secret Ballot to ensure impartiality in the Carried
04- | Directors Appointments | process for filling the open positions; such voting to occur following receipt of the Nominating and Elections Committee
020 recommendations on or before April 15 as directed by the NAWCC Bylaws, Article IV, Section 7 (c). The secret ballot
will be conducted using the NAWCC Board of Directors Message Board Polling feature with one poll message for each
candidate.
2005-| Board of Meetings: That the Board's electronic meeting procedure be improved by requiring that the "topic lead" line be used to clarify Carried
04- | Directors eMeeting which month the motion is to be debated and voted upon. Supercedes
019 Procedures Board procedures are available at: http://www.nawcc.org/headquarters/members/docs.htm 2004-12-017
Superceded
2005-05-025
2005-| Finances Restricted That the Board for the budget year 2006, hereby authorize the Executive Director, in consultation with the Finance Defeated; 6
03- Fund Committee, to manage current investment income as received, to support operational needs within the directives and Yea, 14 Nay
018 Investment purposes of each of the following restricted funds after a provision has been made to retain an appropriate amount of
Income income from these funds to offset inflation of the funds' principle:
1) The National Watch and Clock Museum Endowment Fund
2) The Library and Research Center Endowment Fund
3) The Museum and Library Investment Fund
Further, that the Executive Director shall report the status of such use of investment income on a monthly basis in the
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regular investment fund reports.
2005-| Members 2005 Annual | To approve the time and place of the NAWCC Regular Annual Meeting of Members to be held on Friday, June 10, Carried
03- Meeting 2005, at 7:30 PM local time at the Broward County Convention Center, Fort Lauderdale, FL, as provided by the terms of
017 the Bylaws Article VII, Membership Meetings, Section 1: Regular Annual Meeting.
2005-| Headquarters | Real Property | That the vacant lot across from the school and the museum in Columbia be sold, in total or in part, as time permits. The | Carried
03- Sale Executive Director shall be responsible for the details of the sale(s).
016
2005-| Standing Members: In order to bring agreement between the chapter handbook and the Standing Rules, and in order to encourage members Carried
03- | Rules Guests to bring guests to chapter meetings, that the following be added to Article XV, Section 6 of the Standing Rules as a
015 second paragraph:
Guests (non-members) at chapter meetings (but not at regional or national meetings) may be present in the mart or
auction room if and only if the educational, meeting, or banquet facilities are located in that same room and division by a
physical barrier is impractical. Superceded
Guests must not be allowed to participate in mart or auction activities. All guests must be registered, clearly marked with 2005-07-058
special badges, and accompanied by a responsible chapter member while in such rooms. Chapter officers shall be
responsible for enforcing this rule.
Standing Rules are available at: http://www.nawcc.org/headquarters/members/docs.htm
2005-| Symposiums | 2006 That the Board accept Pocket Horology Chapter No. 174's proposal to host the 2006 Ward Francillon Time Symposium, | Carried
03- to be held October 26-28 in Cleveland, OH. The subject will be American Watchmaking II: From Craft to Industry.
014
2005-| Finances Budget That the budget for 2006 be adopted as presented (dated February 25, 2005) with a deficit of $166,885.93. Carried
03- FY 2006
013
2005-| Standing Conventions: | That the Standing Rule regarding National Convention Contracts, Article VIII Section 5 (a), be amended as follows to Carried
02- | Rules National incorporate legal review by NAWCC Counsel prior to approval and execution:
012 Convention | (a) National Convention Contracts (4mended Feb. 28, 2005)
Contracts Effective with the 2007 and all subsequent National Conventions all contracts with convention facilities and hotels shall Supercedes
be in the name of the National Association of Watch and Clock Collectors, Inc. After review and release by NAWCC 205’ 5-01-006
Counsel, said contracts shall be signed by an authorized NAWCC officer, the NAWCC Convention Committee Chair,
the Convention Chair, and an officer of the host chapter. Further, that execution of subsidiary contracts is delegated to
the Convention Chair and/or his delegate(s).
Standing Rules are available at: http://www.nawcc.org/headquarters/members/docs.htm
2005-| Employees Retirement That the NAWCC Retirement Plan be adopted, as presented by Janney Montgomery Scott, with employees previously Carried
02- Plan qualified under the 500 hours of service qualification grandfathered into the plan, and with future employees eligible
011 under the 1,000 hours of service qualification.
2005-| Employees FY 2006 That the NAWCC contribution to the Retirement Plan for Fiscal Year 2006 be 6% of the annual salary of each qualified | Carried
02- Retirement employee.
010 Contribution
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2005-| Members Code of Resolved that the Board has received the draft Membership Code of Conduct and Ethics, and herewith approve it to be Defeated; 7
02- Conduct published in the April MART for Member review and comment prior to final consideration by the Board at the June Yea, 13 Nay
009 2005 Board Meeting.
2005-| Conventions, | 2007 Venue That having received a preliminary proposal for the 2007 National Convention dated November 23, 2004, and now Carried
02- | National and Date confirmed to be hosted by the Tennessee Valley Chapter No. 42, the Board herewith approve the proposed dates and
008 venue to be June 6-9, 2007 in Chattanooga, TN. Further, as required by the Standing Rules, the Convention Committee
is to submit an updated proposal and budget for Board consideration at the June 2005 Board Meeting.
2005-| Publications | Special Order | That the Board approve the publication and sale of three Special Order Supplements, namely: Carried
02- Supplements | 1) Boston: Cradle of American Watchmaking — the 2002 Seminar Papers
007 2)  E.Howard & Co. Divided Plate and 34 Plate Watches by Clint Geller
3)  Origin of the Waltham Model 57 by Ron Price
2005-| Standing Conventions: | That the Board approve an addition to the Standing Rules Article VIII Conventions, as follows: Carried
O1- | Rules National Section 5. Contracts and Indemnities (4dded January 30, 2005)
006 Contracts & . .
.. (a) National Convention Contracts
Indemnities
Effective with the 2007 and all subsequent National Conventions all contracts with convention facilities and hotels shall | gyperceded
be in the name of the National Association of Watch and Clock Collectors, Inc. and be signed by an authorized NAWCC | 2005-02-012
officer, the NAWCC Convention Committee Chair, the Convention Chair, and an officer of the host chapter. Further
that execution of subsidiary contracts is delegated to the Convention Chair and/or his delegate(s).
(b) National Convention Indemnities
The NAWCC shall indemnify host chapters and members who volunteer to organize and host National Conventions in
the event of legal actions taken against such parties acting in their official volunteer capacity.
Standing Rules are available at: http://www.nawcc.org/headquarters/members/docs.htm
2005-| Board of Minutes of That the Minutes of the Dec 3-5, 2004 meeting of the Interim Board be approve. Board minutes are available at Carried
01- | Directors 2004-12 http://www.nawcc.org/index.php/board-of-directors/bod-minutes/archived-minutes
005 Meeting
2005-| Finances Restricted That unless otherwise restricted in the Standing Rules, the Board hereby authorize the Executive Director, in Defeated; 12
01- Fund consultation with the Finance Committee, to manage and utilize all accumulated investment income and current Yea, 8 Nay
004 Investment investment income as received, to support operational needs within the directives and purposes of each of the following | (2/3
Income restricted funds: required)
1) The National Watch and Clock Museum Endowment Fund.
2) The Library and Research Center Endowment Fund.
3) The Museum and Library Investment Fund.
Further, that Article XII Section 6(a), 6(c), and 6(d) of the Standing Rules shall be amended to reflect the intent of this
resolution, and that the Executive Director shall report the status of such use of investment income on a monthly basis in
the regular investment fund reports.
2005-| Conventions, | Non-member | That Regional Conventions are hereby granted an exemption from Standing Rules Article XV Section 6, solely for the Defeated; 9
01- | Regional visitors purpose of permitting the entry of non-member visitors into their Marts under the following conditions, to be strictly Yea, 11 Nay
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003 applied:
1) All such visitors are to be escorted by a member of a Regional Committee.
2) No privileges are granted to the visitors other than passing through for observation.
3) Such visits are to be incorporated as part of the public educational program of the Regional.
4) Membership in the NAWCC will be offered to all such visitors.
Further, that the Convention Committee will be responsible to prepare written procedures for inclusion in the
Convention Handbook.
2005-| Chapters Marts & That Chapters of the NAWCC may, at the option of the Chapter membership, host Marts and Auctions that are open to Defeated; 6
01- Auctions the public provided that such events are publicly advertised in promotion of the NAWCC and that public educational Yea, 14 Nay
002 programs of a horological nature are included. Further, that the terms, conditions, fees and other operational aspects of
such events are the sole responsibility of the Chapter holding such public event.
2005-| Museum Membership That a Museum Membership Category be created, with the details being substantially those shown in the title, "Proposal | Carried
01- for Museum Membership Program," dated November 30, 2004 by Connie Stuckert. The Executive Director shall be
001 responsible for implementing the category as resources permit.
2004-| Conventions, | Indemnities That pursuant to Article VIII of the Standing Rules, the NAWCC shall indemnify host chapters and members who Carried
12- | National volunteer to organize and host National Conventions in the event of legal actions taken against such parties acting in
030 their official volunteer capacity.
2004-| Conventions, | Contracts That for the 2007 and all subsequent National Conventions all contracts with convention facilities and hotels shall be in | Carried
12- | National the name of the National Association of Watch and Clock Collectors, Inc. and be signed by an authorized NAWCC
029 officer, the NAWCC Convention Committee Chair, the Convention Chair, and an officer of the host chapter. Further
that execution of subsidiary contracts is delegated to the Convention Chair and/or his delegate(s).
2004-| Board of Board Code of | That the Board of Directors Code of Conduct and Ethics Policy as proposed by the Code of Conduct and Ethics Task Carried
12- | Directors Ethical Force be adopted as official policy for the NAWCC BOD. The Board Code is available at: Superceded
028 Conduct http://www.nawcc.org/headquarters/members/docs.htm 2007-05-014
2004-| Chapters New Chapter | That NAWCC grant a charter to the Granite State Timekeepers Chapter No. (to be assigned) as the necessary Carried
12- Approval requirements for formation of a chapter have been duly met and its recognition recommended by the NAWCC
027 Membership & Publicity Committee.
2004-| Chapters Chapter 170 That the charter of Horological Educational Chapter No. 170 be recalled as the chapter officers state there is no activity | Carried
12- Charter Recall | or interest and have requested it be disbanded.
026
2004-| Chapters Chapter 147 That the charter of Finland Chapter No. 147 be recalled as the chapter has shown no discernable activity and we are Carried
12- Charter Recall | unable to contact former members.
025
2004-| Chapters Chapter 40 That the charter of Adirondack Chapter No. 82 be recalled as the chapter as requested to be disbanded and for remaining | Carried
12- Charter Recall | members to be merge with Rip Van Winkle Chapter No. 40.
024
2004-| Chapters Chapter 39 That the charter of Firelands Chapter No. 39 be recalled as the chapter has returned its charter to NAWCC headquarters | Carried
12- Charter Recall | and disbanded.
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023
2004-| Symposiums | 2005 That the 2005 Ward Francillon Time Symposium will be held October 27-29 in Houston, Texas, the topic being Carried

12- “American Horological Inventors”; further that the preliminary budget provided separately also is approved.

022
2004-| Board of Development | That this NAWCC Board shall, as a whole, match the first dollar of each member’s cash donation collected or pledged Carried

12- | Directors during the NAWCC annual appeal drive or submitted with the dues renewal notice; the calculation being made at the

021 end of the 2005 fiscal year.
2004-| Headquarters | Emergency That the Executive Director create an emergency preparedness plan for all departments of NAWCC Headquarters, to be | Carried

12- Preparedness | approved by the Board.

020 Plan
2004-| Finances, Travel Expense| That a Travel Expense Reimbursement Policy for persons requesting reimbursement of travel expenses while on official | Carried

12- | Standing NAWCC business is hereby adopted and supercedes all previous policies. The amended policy is available at: Superceded
019 | Rules http://www.nawcc.org/headquarters/bod/boddocs.htm 2006-08-039
2004-| Board of Meetings: 30- | That a procedure for 30-Day Waiver of Notice for Special Meetings of the NAWCC Board of Directors for all venues Carried
12- | Directors Day Waiver of | and means other than electronic meetings is hereby approved. The 30-Day Waiver procedure is available at: Superceded
018 Notice http://www.nawcc.org/headquarters/bod/boddocs.htm 2006-01-005
2004-| Board of Meetings: That revised Board of Directors Electronic Meeting Procedures are hereby approved, to provide clarification of the Carried
12- | Directors eMeeting procedure for Suspension of Rules and remove the procedure for 30-Day Waiver of Notice. By consensus of the Board, | Supercedes
017 Procedures the three-day discussion period for motions considered under Suspension of the Rules was extended to five days. 2004-10-005
Board procedures are available at: http://www.nawcc.org/headquarters/bod/boddocs.htm g{‘)‘(l)’;roc:(:)eldg

2004-| Standing Headquarters. | That Article VI, Section 2(d) of the Standing Rules be amended as follows: Carried

1%‘ Rules Employee (d) Employee Retirement Fund (Amended December 4, 2004)

016 Fs;tll(riement (i) The NAWCC Employee Retirement Fund Plan, and all amendments or modifications thereto, shall require

approval by the Board.
(ii) Prior to the end of each fiscal year the Board shall review the amount of contribution to the Employee Retirement
Fund and approve an amount or percentage to apply to the ensuing fiscal year.
Standing Rules are available at: http://www.nawcc.org/headquarters/members/docs.htm

2004-| Employees FY 2005 For the fiscal year ending March 31, 2005, that the Board ratifies and reaffirms a six (6) percent non-elective Carried

12- Retirement contribution for all eligible employees in the NAWCC Employee Retirement Fund. Staff and Legal Counsel are to take

015 Contribution | appropriate action to carry out this resolution.
2004-| Standing Board of That a Standing Rule be adopted by the Board with regard to Executive Sessions, to be placed in Article 111, Section 2 as | Carried

12- | Rules Directors: follows:

014 geetmgsa (d) Executive Sessions of the Board (4dded December 4, 2004)

S::S?;EZG An Executive Session may be called by any member of the Board during the course of any scheduled physical meeting

or Special Meeting by teleconference. Executive Sessions are not permitted during electronic meetings of the Board or
during any Special Meeting for which written notes or messages are used. A motion to go into Executive Session is a
question of privilege and is not debatable. Approval is by majority vote.
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Subject matter for Executive Sessions may include but is not limited to the following:
1) Personnel matters including but not limited to nominations to appointed positions
2) Ethical matters
3) Disciplinary matters
4) Contract issues
5) Legal issues
6) To seek or receive legal advice.
The purpose of each Executive Session must be stated prior to its approval.
Discussions in Executive Session are to be limited to the specific subject at hand. If no action is taken in Executive
Session, it is so stated by the Chair when open session is resumed. Any action agreed upon in Executive Session must
be presented as a motion in open session of the Board, such motions do not require a suspension of rules to be presented
for discussion and voting. No written record is to be kept of any Executive Session.
Any person permitted to be present during an Executive Session is honor bound not to divulge anything that occurred.
Standing Rules are available at: http://www.nawcc.org/headquarters/members/docs.htm
2004-| Headquarters | Staff Code of | That the Executive Director be authorized to develop a Code of Conduct and the Ethics Policy for Staff, said policy to Carried
12- Conduct be presented for approval by the Board at the June 2005 meeting. Completed:
013 2005-06-030
2004-| Nominations | 2005 Auditor | That the firm of Trout, Ebersole & Groff, LLP, hereby are appointed auditor to tabulate and verify the voting in the 2005 | Carried
12- | and Elections | Appointment | election for NAWCC Directors and the elected members of the Nominating and Elections Committee.
012
2004-| Standing Committee That the following addition to Article VII, Section 1 of the Standing Rules be approved with regard to the term of | Carried
12- | Rules Chairs, Term | appointment of Committee Chairs:
011 Amendment | (q) Committee Chair Term of Office (4dded December 3, 2004)
As provided in the Bylaws Article III, Section 5, the Board appoints all Committee Chairs. All appointments shall
include an effective starting date. The Board shall communicate starting dates to incoming and outgoing Committee
Chairs. Committee Chairs serve at the pleasure of the Board. Unless removed or as otherwise provided for in the
Bylaws or these Standing Rules, Committee Chairs shall serve from the effective starting date until notified of their end
of term or reappointment by the next Board.
Standing Rules are available at: http://www.nawcc.org/headquarters/members/docs.htm
2004-| Committees | Finance, That the following persons are hereby appointed to the Finance Committee for the duration of the term of the Interim | Carried
12- Members Board:
010 Bill Curtin, WI, Treasurer (Required by Bylaws)
Laura Barmore, Director, VA
Terry Brotherton, 2™ Vice Chair, TX
Judy Draucker, Chair, VA
Gerry Freedman, Member, CA
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Bruce Gilmore, Director, ME
John Hubby, 1% Vice Chair, TX
Tom Mclntyre, 2™ Vice Chair, MA
2004-| Committees | Special, That the Board approve the formation of a Special Committee as provided under Bylaws and Standing Rules, by Carried
11- Museum MAP | appointment of the committee members named below for the purpose of carrying out the required functions stated in the
009 IV Program MAP 1V program; said committee to be constituted for the duration of the period required for completion of the MAP
IV program:
The grant application for the MAP IV portion of the Museum accreditation process is due on or before December 1,
2004. This is the portion of the accreditation process that deals with governance of the institution.
The application requires the naming of a committee (referred to as an assessment team in the application). A
requirement is that the organization’s highest officer and the head of management be included on this committee.
There will be specific tasks for the committee members to perform.
Since the grants are awarded in May, the time frame for these tasks will primarily occur after the new Board is seated,;
therefore, the committee make-up is subject to change at that time.
The following appointments to the committee are proposed:
Judy Draucker, NAWCC Chair
Connie Stuckert, NAWCC Executive Director
John Hubby, NAWCC 1% Vice Chair
Terry Brotherton, NAWCC 2™ Vice Chair
Frank Del Greco, NAWCC Director
Mary Ann Wahlner, NAWCC Director
LeRoy Wilkerson, NAWCC Director
2004-| Committees | Special, That an ad hoc strategic planning committee be created and that the following Board members be approved as members: | Carried
11- Strategic Thomas Mclntyre (chair), Steve Burgamy, Fred Tischler, and Executive Director Stuckert.
008 Planning
2004-| Board of Misc. That the following motions previously approved by Council and the Trustees in joint electronic meeting or joint session | Carried
10- | Directors prior to the Effective Date of the merger, be ratified by the Interim Board of Directors.
007 Appoint Myron J. Mintz as Legal Counsel of NAWCC, Inc. Approved in Special Joint eMeeting, May 30, 2004.
1) Carry forward with full effect all Ethics Decisions made by the Ethics Committee and/or Council of the NAWCC,
Inc., a New York Corporation. Approved in Special Joint eMeeting, May 30, 2004.
2) Establish the Museum Acquisition Fund and approve addition to Standing Rules. Approved in Special Joint
eMeeting, May 30, 2004.
3) Confirm Betty Brown (OH) appointment to the Awards Committee. Approved in Special Joint eMeeting, May 30,
2004.
4) Appoint Committee Chairs for Interim Board tenure. Special Joint eMeeting, May 30, 2004.
5) Extend the Museum Education Program for a period of three (3) years, with an analysis to be done after three (3)
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years to determine the program's value and future. Approved in Joint Meeting with Trustees, June 29, 2004.
6) Approve directive for Ethics and Code of Conduct Task Force. Approved in Joint Meeting with Trustees, June 29,
2004.

7) Appoint vacant Director positions on Nominating & Elections Committee. Approved in Joint Meeting with
Trustees, June 29, 2004.

8) Amendment of Standing Rule re Appointment of Legal Counsel. Approved in Joint Meeting with Trustees, June 29,
2004.

9) Approve continuation of Trout, Ebersole and Groff LLP as financial auditors of NAWCC, Inc., through completion
of fiscal year 2005 audited accounts. Approved in Joint Meeting with Trustees, June 29, 2004.

10) Appoint Chair and members of Ethics and Code of Conduct Task Force. Approved in Joint Meeting with Trustees,
June 30, 2004.

11) Approve immediate initiation of the process to develop longer term priorities for the ongoing success of the
NAWCC, to include the use of outside facilitators as needed. Approved in Joint Meeting with Trustees, June 30,
2004.

12) Confirm Betty Pearson (WA) for appointment to the Membership and Publicity Committee. Approved in Special
Joint eMeeting, July 30, 2004.

13) Confirm Ruth Overton (MO) for appointment to the Bylaws and Procedures Committee. Approved in Special Joint
eMeeting, August 30, 2004.

2004-
10-
006

Finances

Budget
FY 2005

That the Board accept as the FY 2005 operating budget for the NAWCC, Inc., a Pennsylvania Non-Profit Corporation;
the operating budget as developed by the NAWCC, Inc., a New York Non-Profit Corporation, to apply to the calendar
period October 1, 2004 through March 31, 2005.

Carried

2004-
10-
005

Board of
Directors

Meetings:
eMeeting
Procedures

That the Board approve changes and corrections to the procedures for electronic meetings on the BOD Message Board,
as shown in this draft. Board procedures are available at: http://www.nawcc.org/headquarters/bod/boddocs.htm

Carried
Superceded
2004-12-017

2004-
10-
004

Finances

Lifetime
Member Fund

That the management and use of existing funds on deposit in the Lifetime Membership Fund account be changed to be
consistent with funds received for new Lifetime Members as now provided in Article XV Section 1(c) of the Standing
Rules, subject to each present Lifetime Member being sent a letter of notice of such change stating that this will have no
effect whatever on their status as a Lifetime Member and that they will continue to receive all benefits of being a
Lifetime Member of the NAWCC. It is further moved that the Executive Director, with assistance from the Finance
Committee as needed, be responsible to determine appropriate implementation consistent with investment policies and
Standing Rules, and that the written procedure established for management of this fund be reported to the Board and
incorporated in the Operations Manual.

Carried

2004-
10-
003

Members

Lifetime
Members

That subject to approval of the current motion regarding Terms of Management and Use of Lifetime Membership Funds,
the Board shall direct that all current Lifetime Members be notified of the changes as proposed following:

It is herewith directed that written notice to all individual Lifetime Members be prepared for signature by both the Board
Chair and the Executive Director, advising:

a) The Board has approved a change in policy regarding management and use of the funds derived from Lifetime
Membership payments, in which both principal and interest can be used for payment of ongoing membership costs.

Carried
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b) This change will have no effect whatever on their Lifetime Membership and they will continue to receive all
benefits promised under the terms of the Lifetime Membership application, but this action will help improve the
financial health of the NAWCC.
¢) Requesting their signature of acknowledgement and return of the notice that they have so advised, and
d) Thanking them for their confidence in the NAWCC having become Lifetime Members.
2004-| Headquarters | Capital That Headquarters be allowed to spend approximately $15,000 on a new server, required server software, and Carried
10- Expense consulting. Note that the money has already been budgeted.
002
2004-| Museum AAM-MAP That the Board approve NAWCC participation in the AAM MAP IV — Governance assessment program and that the Carried
10- Executive Director be authorized to carry out the necessary steps for such participation.
001




