National Program Committee 2009/2010 Annual Report

The National Program Committee’s main task is to capture National and certain
Regional presentations and to create new programs from these for lending use by the
library. All programs are recorded digitally using mini DV recorders, the programs are
then edited, titled and a master DVD created. From the master, multiple copies of both
DVD and VHS formats are made so that both are available from the library. Listings of all
available programs are published in the Mart, the formats available are also identified.
Note that the program committee does not define nor create new programs, we record
the programs created by the individual speakers at the various functions. From this
perspective we have little control over the subject matter, length and content.

In order to facilitate the “on-line” viewing of these programs, a new release form was
created and sent out to program owners. The new release gives the NAWCC permission
to convert programs and make them available for on-line viewing over the internet. After
obtaining the signed new releases, these programs were converted to the MP4 digital
format. The IT group at HQ then arranged for the programs to be made available for on
line viewing. We now have about fifty programs that can be accessed through the
NAWCC’s website via the Library, Video Resources link. Thanks to the library staff for
managing and obtaining signed copies of the new release. Thanks also to Greg Davis
for creating the MP4 versions of the programs.

The program Committee started the year without a chair. | volunteered as an interim
chair then later accepted the position as chair half way through the current year.
Notwithstanding the ease of email, managing this function from across the country and
then from Canada does make life somewhat difficult. We have had no face to face
meetings this year. Program Committee members prefer and continue to use personal
email rather than a committee wide broadcast on the community facility.

Several new programs were recorded at the 2009 National Convention in Grand Rapids,
Michigan. The recordings were then edited and master DVDs were created. Multiple
copies of both DVD and VHS formats were released to the library.

A total of 772 VHS programs and 898 DVD programs were loaned out by the library to
individuals during the year, total 1670 loans. These statistics illustrate the high level of
interest and use of our pre-recorded programs.

The Program Committee continues to support the library when program issues occur, or
to provide additional copies of programs, thus ensuring all programs are available and
trouble free.

The budget for the 2009-2010 year was $1,500. Our main spending is on consumables
for video recording and DVD cases for the library use.

My appreciation and thanks goes out to all members of the Program Committee.

Dennis Radage



