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Library Collections Committee

The mission of the Library Committee is to set and monitor the collections management
policies and collections management strategies of LARC, as well as to support and advise
both the executive management of NAWCC and the professional library staff on all
collection development and collection management issues. The committee must be chaired
by a Board member and reports to the Board of Directors of NAWCC, but it is ultimately
responsible to the “cause”, as it is charged with safeguarding the integrity of the collection,
and it is the guardian of the mission of the library (i.e. the long-term preservation of the
published horological know-how and knowledge of mankind, and making this material
available to the members of NAWCC and to the public.)

In this past year LARC has continued to operate as the foremost specialized, publicly
accessible horological library in the world. NAWCC and its members can and should be
proud of the vital role that “their” library plays in preserving the world’s horological
heritage. The professional staff - as well as the library volunteers - deserve our appreciation
for their dedication, doing their best within the constraints of a completely inadequate supply
of funds and man-hours given the enormity of the potential task. Much gets done and
accomplished at LARC, but even more never gets done due to lack of financial and staffing
resources.

That said, we also need to point out, that there is vast room for improvement in fulfilling
LARC’s mission much better and more completely. The obstacles for doing so are on the
resource side, both in acquisition funding and in staffing. Historically, NAWCC used to
allocate general funds on an annual basis to the Library Acquisiton Fund, which allowed a
proactive development of the collection. For the last several years, that has no longer been
the case. With acquisition funding now limited to LARC-designated donations, and to funds
generated internally by the library through its periodic sales of unneeded (duplicate) donated
materials. The available funds in recent years have not allowed LARC to move beyond its
current policy of acquiring copies of most newly published books on horology available not
only in English, but in all the major western languages. The members of the Library
Collections Committee have individually helped the staff identify and procure many such
titles. Occasionally, it is also possible to fill a glaring hole in our collection of historic
horological publications in the used book market. But that part of the collection maintenance
is driven by serendipity, as any systematic effort to fill out our already substantial collection
of old books is precluded by the lack of staffing and funding.

This shortfall becomes painfully obvious whenever a major private horological library
appears at auction, as happened three times in the last year: John Leopold (former head of
horology at the British Museum), Guiseppe Brusa (the ‘doyen’ of Italian horologists) and the
estate of Ted Crom (the horological tools scholar), all sold their very significant horological
libraries at auction this year. Resource constraints precluded LARC from participating in
these sales in any meaningful way.

Similarly, LARC has been forced to stand at the sidelines of the emerging, but growing,
global movement to make significant parts of the world’s horological literature available in
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digital format because it currently lacks both the staff and money resources needed for this
task. The two biggest specialized horological libraries in continental Europe (Deutsche
Gesellschaft fur Chronometrie, in Niirnberg, Germany, and Muse¢ Internationale
d’Horlogerie, in La Chaux-de-Fonds, Switzerland) met in October 2009 (and the Chair of the
NAWCC Library Collections Committee attended that meeting at his own cost) to discuss
and coordinate their plans to scan a significant portion of the historic scholarly periodicals
dealing with horology, and to make them widely available digitally in the future. LARC was
invited to participate, but both staffing and budget constraintspreclude us from playing a
significant role in this international initiative at this time.

Besides (1) systematic acquisitions and (2) systematic digitizing, the third area where LARC
is falling behind is in upgrading its library catalog. A decade ago, LARC was a pioneer in
being the first major horological library to make its catalog available digitally over the web
to the public. Today, our electronic catalog is hopelessly outdated. The management has
identified a solution (involving donated new software) but implementation has been delayed
several times primarily due to staffing limitations. Similarly, the cataloging of the whole
‘Archives’ collection of LARC (i.e. all unpublished materials, which includes everything
from historic trade catalogues, through many thousands of original Hamilton Watch
drawings, to the Postcard collection, and the research papers of deceased horological
luminaries) is woefully under-documented. Some progress has been made thanks to
significant input from several dedicated library volunteers, but the overall status of the
archives catalog can be described as unsystematic, haphazard and far from ready for
interactive, electronic cataloging. Again the fault is not the Herculean effort made by staff
and volunteers, but the shortfall of personnel and financial resources compared to the
enormous size of the task.

In all sectors of LARC operations the Library Collections Committee finds the same issues:
The various components of our collection represent significant holdings and important parts
of our horological heritage. They are being kept safe and secure, and are basically available
to determined horological researchers willing to travel to Columbia. But the collections are
beeing managed on a strictly ‘reactive’, opportunistic basis only. LARC operates in
‘maintenance mode’. There is a complete lack of proactive and systematic initiatives toward
enhancing (filling the holes) both in the books and the archival collections, as well as in
improving accessibility (catalog, digitizing and remote web access).

The Board in recent years has basically ignored the concerns of the Library because there are
no overt problems, but the Board needs to realize that over the long run the current state of
affairs is not sustainable. The future of LARC, and it’s strategic role within NAWCC’s
overall mission are one of these non-urgent, but very important issues. To maintain its
position as the foremost horological library in the world LARC sooner or later will require a
significant infusion of staff resources, as well as an increase in acquisition and operational
funds. Research libraries by definition can not operate as self-financing entities.

Fortunat Mueller-Maerki, Chair



