65" NAWCC National Convention
June 16-20, 2010
York, Pennsylvania
Chairman Lee Davis
No host chapter

Final Report

The search for a location for the 65" was centered on the mid eastern seaboard with a
desire to be as close to Columbia as possible to encourage members to visit Headquarters,
the School and the Museum. Philadelphia and Baltimore were determined to be in excess
of $125 for hotel rooms and very expensive for a convention building. They were busy at
the time and would not negotiate. Harrisburg had reasonable hotel costs and convention
center costs and desired our attendance but their center was not air conditioned.

York had a great building for the Mart but no host hotel, was over an hour drive from a
major airport, inadequate rooms for committee meetings and speakers but a good room
for the craft contest, acceptable space for the FSW courses and the full day workshops
and offered the best proximity to Headquarters. In the view of the convention committee
it offered the best compromise re the objectives and the York CVB made a very attractive
financial offer. It was presented to the Board with a budget predicting paid attendance of
1600 (actual 1713), table sales of 740 (actual 814) and early bird of 100 (we had 161).
The board approved its selection. 408 members visited the NAWCC facilities during the
show so that objective was realized.

A good summary of the convention was prepared by the Convention Chair, Lee Davis
and the Staff, published in the Bulletin. It is attached for reference.

Paid Registration Summary

Preregistration =~ Walk Ins Total Registration
Members 902 422 1324
Spouse/Significant Other 306 83 389
Children 16 13 29
Sponsored Visitor 0 17 —funds to national 17
Total (paid) 1,208 505 1,713
Mart Tables Sold 781 33 814

Complimentary
Students 18

Staff 14

Escorted 32

Workshop instructors 6
Exhibitors 3

Speakers 4

Total 97

Workshop attendance was Case Repair 17, Picture Frame 11, Pocket Watch 10, Reverse
Painting 12 and Engraving 10 for a total of 60 students. Attendance was limited by
instruction tools and the instructor’s requirements. Classes were filled about one month
before the convention.



Five tours were planned for the Thursday before the Mart opened but none achieved the
minimum required. In all 18 members funds were refunded. Some members went on their
own to the locations. The group tours were fairly expensive, $80-135.

Room Pickup

This is the second National to have a two day Mart and the numbers are very similar
regarding Saturday attendance.

Comparing 3 day and 2 day Nationals of the same size

Location Attendance  Room Nights Tue Wed Thur Fri Sat

Springfield 1703 1205 208 322 321 254 22
York 1713 1190 85 189 329 312 115
Grand Rapids 1392 1372 164 356 368 266 42
Ft Lauderdale 1431 1380 139 231 359 324 169

There is a definite shift to the right resulting in more attendance at the tables on Saturday.
If we want the public to be attracted there would seem to be a case to hold two day marts
and build on Saturday attendance. This will also attract and retain existing members who
can not get off work during the week. The higher numbers on Tue for Springfield were
probably due to the attractive tours while York Tours were poorly received. Springfield
Tours were entertainment while York was Historical.

It will be interesting to find the affect on workshop attendance with the Mart opening
Thursday afternoon in Kansas and to see the effect of tours.

It is also interesting to compare other Nationals

Location Attendance  Room Nights Tue Wed Thur Fri  Sat
Cleveland 1935 1522 208 416 400 258 83
Chattanooga 1922 2234 230 513 604 497 184

Chattanooga had many more room nights for the same attendance and a good showing on
Saturday. Was this due to the remoteness of the location compared to a big population
center or?

Financial Summary (Details attached)
Income $222005 Expenses $77,087 Surplus $144,918
To National $108,688  To be allocated by the Convention Chair $36,230

Organization
Refer to the included Bulletin article for assignments.

Workers Compensation

Chairmen generally received registration and banquet ticket, workers generally received
lunch vouchers.



Speakers Compensation
Del Deaton, keynote speaker, housing arranged by Headquarters, $300 from convention
Philip Morris, Francillon Clocks, 2 hotel nights, banquet ticket, registration
Bernie Tekippe, Precision Regulator, 2 hotel nights, banquet ticket, registration
Genieva Commings, Watch fashions, registration
Joe Cohen, Appraising, 2 hotel nights, banquet ticket, registration

Speakers
The decision to use Thursday to hold workshops, committee meetings, chapter meetings,
accept auction items, allow mart unloading, but not open the Mart resulted in Friday and
Saturday for speakers. The 8 hour workshops were attended by 60 members.
The plan was to hold a public day on Saturday so some speakers on that day were
selected to have appeal to the general public. Subsequently the board disallowed the
request for a public day.
The Museum scheduled the keynote speaker, Dell Deaton, “James Bond Watches”,
Thursday at 7pm in conjunction with the opening of their James Bond exhibit. With the
Mart opening Friday morning no speakers were scheduled. The auction was scheduled
for 4pm on Friday so no speakers were scheduled after Philip Morris, “The Ward
Francillon Tall Clock Collection” at 1pm. The mart was open for 8 hours on Friday.
On Saturday the Mart opened at 9am after the business meeting and the first speaker was
scheduled at 10 am, Bernie Tekippe, “’Deviating From Tradition to Create a Better
Precision Regulator"”
The next speaker at 11am, Genevieve Cummins, “How The Watch Was Worn, a Fashion
for 500 Years” was presented in conjunction with a special display in the Mart room
The last speaker at 1pm was Joe Cohen, “Basics of Appraising Clocks and Watches™.
This subject has shown to be of more than normal interest to members and the public
resulting in attendees for classes at the school for validation for appraising.
It is recommended to be continued at future Nationals.
All five speaker sessions were well attended with discussions continuing past the one
hour allocated. Future nationals should continue to schedule back to back speakers in
different rooms as was done at York.

Workshops
With the decision to open the Mart on Friday morning, Thursday became a day to
experiment with organizing workshops. They were planned to last from 8am until Spm.
The content of the workshops was set to allow students to take an hour off to attend
committee meetings or lunch.
Six workshops were planned, Picture Frame Gold Leafing, Reverse Glass Painting, Basic
Clock Case Repair, Introduction to the Pocket Watch, Introduction to Hand Engraving
and Statue Painting. Classes and their content were defined between Phil Gregory as
coordinator and the instructors. Each cost $40 except the gold leafing at $70.
The funds received more than covered the out of pocket instructor’s expenses.
Compensation was negotiated separately for each instructor to their satisfaction.
Instructors received no pay for their services. For the five, in addition to the above
compensation, they received a total of 4 room nights, 3 banquet tickets and one mart
table.



With one month to go all classes were full except Statue Painting which had four students
and the decision was made to cancel this class. The other classes had waiting lists, as they
were limited by teaching materials or by the instructor.

Attendance was Case Repair 17, Picture Frame 11, Pocket Watch 10, Reverse Painting 12
and Engraving 10 for a total of 60 students.

The Engraving and Pocket Watch workshops used equipment from the school at national.
It is recommended that this equipment be procured to allow these workshops to be
continued with out shipping equipment from the school. Cost will be about $5000.

The classes were held in one large room divided by curtains. If 25 feet separated the
classes there were no noise complaints. When they were adjacent there were some
complaints. Another problem occurred when one wanted to show a slide show and the
lights were turned out as all lights were on a single switch.

Students were very complimentary regarding the education.

Total income was $2590 from tuition. Expenses were $ 2173.

Lessons learned
The course coordinator should not try to teach a class, as there are last minute details that
require attention. There should be a local assistant for the coordinator.
The coordinator identified in the ads should be knowledgeable of the content, as there
were lots of questions. Frequently the student could be informed the class was full and
the content of other classes could be discussed.
It is desirable to allow students to sign up for the course through national with a credit
card but the registrations must be sent to the course coordinator on a frequent basis
starting three months before the national. Since they were not some students signed up
for courses after they were full and had to be sent refunds.
The courses should be publicized in the first Mart ad. About half the students signed up at
that time, the rest came in the last two months.
The remuneration for instructors was negotiated with each individually. All were paid for
class material expenses. The maximum allowed for travel was $300. Some were given
two nights at a motel, banquet tickets, registration and/or a mart table. No one received
all these benefits.
It is recommended that a national define 7 classes with the intent to cancel one with low
attendance. In this way we will find out what is popular.

Demonstrations
It was arranged for Joel Warren to give a continuous wood cutting demonstration on
Saturday. Members were encouraged to try some cuts. No accidents occurred.

Field Suitcase Workshop (FSW)
The 2010 National Convention in York, PA sponsored four courses prior to the Mart.
They were:

* The four-day F101 Introduction to Basic Time and Strike...The American
Kitchen Clock Course was taught by Bill Knaak from GA and Mike Dempsey
from WI. Students attending were from Alabama, Maryland, Ohio, and WI.

* The four-day F301 “Introduction to Basic Time and Strike...The American
Pocket Watch Course” taught by Jeff Adams of Marlborough, MA. The students
attending were from California, Canada, Maryland, Massachusetts, New Jersey,
and Oregon.



* The two-day F501”The Repair and Replacement of an American Strip
Escapement Course” was taught by Fred Tischler of Plano, TX. Students
attending were from Connecticut, Missouri, North Carolina, Pennsylvania,
Tennessee, Texas, and Wisconsin.

* The two-day F502 “The Jaeger LeCoultre Atmos Clock Repair Course” was
taught by Jeff Hamilton of Tallahassee, FL. Students attending were from
California, Canada, Delaware, Illinois, Michigan, South Carolina, and WI

The FSW Program had 30 students attending this year, and the FSW courses continue to
be very popular prior to the National Conventions

Auction
Cathy Koolen volunteered to take charge of this phase of the convention and she did a
great job.
A pre-registration package with auction forms was provided to those who had pre-
registered with auction entry fee information, cost per item, form to fill out, and other
information which would be used for identification and description.
Cathy set up a table in the lobby and accepted more items on Wednesday from 3 to 6
p.m., Thursday 7 to 9 am and 4 to 6 pm; and Friday, 8 to 10 am. Items which were pre-
registered were also accepted. All items were tagged with the forms already prepared
and placed in a locked room until the auction set up and preview on Friday.
On the day of the auction, convention workers and volunteers set up about 20 tables from
around 10 to 2 p.m. and items were brought out of the room and placed for buyer
inspections.
Robert Schmitt agreed to be the auctioneer, and runners brought each item up in
numerical order. Each successful bidder was given the item description sheet as
confirmation of a successful bid. At the end of the auction those needing to be paid or pay
lined up at the printer. The clerk issued a printed receipt which itemizes what was bought
and sold as well as what owed. No need to separate buyers and sellers. Sellers got paid
the difference between what they bought and what they sold, and the computer recorded
all buy-backs. The paid receipt is shown to a runner who helps gather the bought items,
and the receipt is shown to exit the room with the auction item.
We opened the mart room for those who wanted to store their items at tables, and
volunteers escorted in and out.
Our auction made a small profit and provided a service to our members. Item fees were
$8.00 per entry, and the entries received were just over 100. The auction took a bit over
three hours and ran into the social hour, which was anticipated, but with the compressed
schedule of the convention this year it was unavoidable.
The programs which Cathy used, and helped develop, made the auction run very
smoothly. She is to be commended for doing a very nice job.

Volunteers
Months before the convention the chairman prepared volunteer sign-up sheets and
attended numerous chapter meetings and regionals encouraging members to help. Each
person entered his contact information, areas they preferred to work in, physical problems
and/or limitations, and times preferred and days preferred. Numerous individuals known
to the chairman were especially sought out who could make positive contributions, and
who were known to be dependable and reliable workers.



In late April, letters were sent out by first class mail to all those who had indicated a
desire to help, and their assigned times and days were listed with an rsvp to confirm that
they were okay with this.

Several volunteers offered to arrive on Tuesday to help with mart set-up and table cloth
installation. Many came from Chapter 11, and Chapter 1, as well as 158, and a few
individuals who arrived for the convention offered help also. Eight foot by 30 inch tables
had been installed by the York Expo Center people in accordance with a diagram
submitted earlier by the chair, and approved by the fire department for aisle width, exit
clearance, and traffic flow. Table cloth installation required 12 to 15 people about 5 or 6
hours to cut the plastic covering to length, and then tape it down so wind would not blow
it off. There were 882 mart tables.

More volunteers arrived for Wednesday and were assigned to help with mart table load-
in, placement of signs, registration table set up, and various other jobs. Each volunteer
was given a red vest which identified them as one of the host members, and our
volunteers force numbered around 65, which was adequate. Several people worked
multiple days, and all were warned they may or may not get their desired assignment
and/or would be used as the need arises. Most were okay with that, but a few were
recalcitrant and would only do a task they wanted to do.

Before the convention, the chairman approached Bricker’s, who has the food contract
concession at the Toyota Arena, and arranged for Bricker’s to take food coupons in trade
for food items, which would then be cashed in at the end of the convention. Each
volunteer received a food coupon for $7.00 to be used for lunch, or at their choosing, and
all got one coupon, with some workers receiving two or three, depending on how many
days they worked. The bill came to $299.00 for the food coupons, and the vests, which
were purchased from the 2009 Grand Rapids convention, cost $100.00. All volunteers
were expected to register for the convention with their own funds. One man who thought
he should receive a free admission for his volunteer work was assigned traffic control
which obviated the problem of mart room entrance.

Signs
Our sign chairman was Ken Garrett who owns a small business and was able to bring a
very useful and attractive commercial grade message board which was placed in the
lobby near the registration desk. Daily announcements and schedules were posted and
there were usually several people checking all the information.
The chairman made several directional signs for parking lot, mart unloading, directions to
the Altland House, craft contest, registration, and auction. A commercial sign company
made more detailed signs for the shuttle bus schedule, committee and chapter meeting
times and locations, and featured speakers. These were done on 20 by 30 inch foam board
and came to less than 100 dollars. Five easels were constructed by a friend using PVP
pipe and wood for sign placement, and these came to $100.00. A large roll out sign had
been made a year earlier which was taken to regionals and the 2009 National convention
to advertise registrations, and to reinforce the date and place. Our signs came in well
under budget.

Treasurer
When Lee accepted the assignment to be the chairman, he decided to also be treasurer to
reduce legwork and to keep a tight control on the purse strings. This proved to be a good
decision, as he could run the numbers anytime without having to prevail on somebody
else and their schedule.



A checking account was established at a local bank who knew him through chapter and
regional finance dealings, and he used the NAWCC EIN number with the permission of
the NAWCC Controller. A box of checks was ordered with the convention information
and his name and contact information, and in an interest bearing account. A self-inking
stamp was also procured for ease in endorsement, and a second stamp was purchased and
mailed to the registration chair in Michigan so she could stamp each check she received
before mailing them to me, thus protecting them in the event they were lost or stolen.

As of this writing, 161 checks had been written, with a second box having been ordered.

Donations
Janet Oeschle volunteered to take charge of this part of the convention...and she did!
With help from Renee Coulson and Joann Orr, every chapter was contacted in January
via mail and requested to contribute. In April a reminder postcard was sent to chapters
not responding, and many even received phone calls from the ladies.
The result was a wonderful turnout of contributions both in money and items. Five
individuals/businesses gave door prizes valued at $2,500 and up; One contributed a clock
worth over one thousand dollars; the Donegan Optical Company contributed the beautiful
cut glass trophy for the People’s Choice Winner in the craft contest; and 47 gifts were
received between $25.00 and $499....27 of these being chapters.
Distribution of the door prizes was done in conjunction with all convention
activities.....that is, there were no general drawings done through dropping tickets into
registration envelopes. One of the above three attended talks, workshops, luncheons, etc.
and the prizes were given to someone (or multiple someones) who were in attendance.
The grand prize at the banquet was a precision regulator clock designed and built by
Bernard Tekippe and featured on the cover and the lead article of the April, 2010 Bulletin
with commentary that it would be the grand prize. Mr. Tekippe’s generosity and our
editor, Diana DeLucca’s efforts in promulgating this were much appreciated and helped
the efforts of the convention committee immensely.
All door prizes were received by the chairman before the convention and stored in a
secure place until convention week when they were transported to the Toyota Arena. A
few arrived with the donors when they came.
Cash prizes were especially welcome to help defray convention costs, and some were
earmarked for special purposes such as audio-visual expenses.
Thank you notes were written to all donors, and in some instances a printed copy of the
program was sent. Door Prizes were recognized in the Bulletin article.

Silent Auction
Our silent auction went well mainly because we had an experienced person to run it and
knew what he was doing. Charles Buttz had been the chair of this event for several
regionals and said the following things should be done....

1. Tables should be placed so there is ample room on the outside for all bidders to
roam around freely and not be crowded in the aisles, and an interior space for helpers to
monitor and watch items and their security..

2. Forms should be printed up ahead of time and placed next to each item to be
auctioned with the reserve bid, several blank lines to enter subsequent bids, the member's
name and NAWCC number, a description of the item being offered, and it's condition.
The seller's name and NAWCC number are also required.



3. A large sign should be posted several feet into the air for good visibility that says
SILENT AUCTION.

4. A good public address system is a must and should be used to announce the
commencement of each auction, a warning of the auction about to close, and then the
close.

5. A timer may be used at about the 10 minute mark to alert bidders of the impending
end. Charlie used a cell phone with a "beep" that could be heard over the P.A. system,
thus everyone involved could hear it....but none knew the exact minute it would sound.

6. Several helpers are needed to watch the items and how bidders are handling them, as
well as drawing a line under the last bid when the timer sounds.

7. A reasonable fee should be charged per item....we charged one dollar.

8. Auctions should not be held too often, and chatter over the P.A. system should not
occur...such as constant descriptions of the items. We held one auction on Friday, and
three on Saturday...or about every 2 to 3 hours.

9. At the conclusion of the auction, the buyer and seller need to settle up with each
other....silent auction personnel are not involved. This sometimes requires
announcements to get the two together.

Contracts
Contracts were signed after legal review with the convention center and the convention
bureau. The bureau contracted with local hotels to establish our rates.

Mart and Unloading
Mart unloading went well...volunteers wore red vests, were instructed to keep a close eye
on all exit doors, and helped escort table holders into the large mart room.
No problems were encountered. We were able to use 4 large industrial carts from the
Expo center, but many table holders came prepared.
All tablecloths had been taped down so large door breezes (when used) would not blow
them off.
All mart tables were labeled with table numbers and the rows were identified with high
signs on the end tables. Aisles were wide enough to not impede either the load-in
procedure...or the large number of onlookers during the convention.
Our volunteer staff during load-in times numbered between 30 and 45.
Mart exiting was not as crucial as the load-in as far as volunteer help went, but exit doors
required a somewhat closer monitoring.

Security
This was an easy and very enjoyable job. The best part was the opportunity to meet a lot
of very nice people. Many of the jobs that we did seem unrelated to security, but were in
fact very important to keep things moving smoothly — such as helping people with move-
in situations: finding chairs and tables, and short-term storage solutions when their tables
were being used by watch show participants so that they couldn’t unload. We helped
direct people, served as a message center, escorted visitors and answered general
questions.
Now, after having done the job, I look at other Regionals from a security stand-point.
One thing we could have done is to have placed security tape across fire doors to keep
people from entering or leaving through those doors, without affecting safety.
The red “Security” hats were a good idea. It made the security team visible right across
the floor. If there was a loading door opening, for example, it was immediately apparent



if there was someone from the security detail covering the door. It also helped to
differentiate the security volunteers from the other volunteers.

Once the show was fully open, things were a bit slower. At that time, [ walked each row
and checked for badges on members and dealers. 1 would recommend doing the same in
the future as it was possible for 2 people to share 1 badge, at least until they were caught.
The parking lot was checked hourly. No activity was noted there at any time.

2-way radios saved a lot of walking! I would recommend including radio-rental in future
budgeting for 2 a dozen sets or so. Cell-phones for key personnel proved to be a must-
have.

More volunteers are needed. This was one area of difficulty. Many “volunteers” on the
door were shanghaied from the floor as they were casually walking past.

The system on the door — one hired security officer and one security volunteer worked
very well. The hired guard knew legal and local regulations and contacts while the
volunteer knew our organizations, set-up and rules.

Through it all, Lee provided great leadership beginning with an introductory walk-
through where he stressed that volunteers were to be friendly and helpful, to always being
available to handle the really tough questions.

The job would have been impossible without the great volunteers who deserve real
thanks. Special thanks, also, need to go to Tim, an employee of the convention center,
who was our night security and day-time go to person. He was unfailingly professional,
cheerful and wonderful to work with. Altogether a very rewarding experience!

Night Time Security was provided for 4 nights by the Convention Center at a cost of
$800. Daytime Security was provided by Schaad Security, 58 hours, $1920 and
volunteers.

Registration
Software: Several issues continue to haunt the software used for registration.
[J The software was not compatible with current operating systems restricting them to older
machines only during pre registration. It was recently updated to work with Windows 7.
[0 The software is not compatible with the NAWCC database. No information can be exchanged
between the softwares thus keeping the records of attendance and donations incomplete.
[J It is not possible to record the credit card payments in the software (it shows up as a double
payment at the time of reconciliation with National). When the confirmation letters are sent out,
the letters indicate that anyone who paid by credit card has a balance due.
[J It is not possible to download lists of addresses or names for use in mailings. The formatting of
the letter within the program is unprofessional and would be considered unacceptable in most
business environments. This does not present a good image for the NAWCC or the registration
chairperson whose signature is on the letter.
Changes in registration information, incomplete information and changes to what is being offered
etc., created extra work for registration this year.
[1The banquet had limited seating available (250) but this was not conveyed to the registration
chair until the banquet was oversold. This required a waiting list for those who continued to
believe that tickets could be purchased and requests for those not planning to use their tickets had
to be made during the convention.
[JPennsylvania Sales Tax: At the time the confirmation letters were being mailed out, the
NAWCC sent forms from the State of Pennsylvania requiring table holders to collect and pay
sales tax. There were several members who cancelled their registration due to this. One of the
members of the Philadelphia chapter did not believe this to be true and contacted Harrisburg, and
was able to get a more favorable ruling than the initial inquiry, and payments and the sales tax



collection were no longer required. Those who had cancelled were contacted to determine
whether or not they still wanted their tables before they could be reassigned.

[JSeveral tours were offered, however, none of them gathered enough interest to take place.
Perhaps it was because there were too many choices. All of the tours had been paid for and
cancellations and refunds needed to be processed.

[JAt the time of Pre-registration there was a Chapter Representative Luncheon advertised and
several of them were sold. A few months later the registration form was changed to Chapter
Representative Breakfast The software will not allow you to change any of the events once any
have been sold. This required going into the software and canceling each of the luncheons
individually and re-entering them as a Chapter Representative Breakfast. Again, members learned
of this change at the time they received their confirmation letters and cancellations came in.

On site registration went well, The Headquarters Staff set up a table and handled all dues
renewal and membership issues.

Exhibit

No exhibit was arranged as we provided bus transportation to the NAWCC facilities and
felt that served as a good exhibit.

Craft Contest
The 2010 NAWCC Crafts Contest was very successful and there was a wide array of
entries. Many long time attendees commented that the overall quality was the highest
they had seen. The following is a list of facts pertaining to the contest: The craft contest
produced numerous quality entries this year. Frank Del Greco won the popular People’s
Choice Award for his well-crafted wood tower clock movement, which just barely fit
through the contest room door!
* There were (43) total entries.

* (15) of the (25) categories were represented as follows:
o Class I — Single Train Clock Movements — Metal (6).
Class 2 — Two / Three Train Movements — Metal (4).
Class 3 — Clock Movements — Wood (3).
Class 5 — Experimental Timepiece Designs (3).
Class 6 — Wood Clock Cases — Solid or Veneered (4).
Class 8 — Watch Movements (1).
Class 11 — Authentic Replica Cases (2).
Class 13 — Clock Restoration (1).
Class 14 — Painted Dials (2).
Class 15 — Reverse Painting on Glass (4).
Class 20 — Metal Engraving and Decorative Metal Parts (2).
Class 21 — Horological Tools — New or Reproductions (1).
Class 22 — Horological Novelties (2).
Class 23 — Exhibition Only (6).
o Class 24 — Chapter Clock Restoration (2).
* There were (16) first place awards, (11) second place awards, (4) third place
awards and. (5) honorable mention awards.
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Publicity

A full 2 page mart ad was purchased to run in the April Mart which had a tear-out
registration page with rates and choices, and a tentative schedule of events on the left
hand page.

Phone numbers, online information, the registration chair's mailing address, York County
Convention and Visitor's Bureau information, and some rules were included.

Diana DeLucca had given us a "heads Up" ad in the February Mart alerting members to
put the convention on their calendar, the location, lodging information, the chair's contact
information and a picture of the Toyota Arena, which was at no charge, and was very
helpful.

Another ad ran in the June Mart which again showed the schedule of events, the Craft
Contest schedule, and a two page spread showing the mart room layout with tableholders
who purchased a special ad for this issue highlighted with their position on the mart
floor. This was a lot of extra work for the editorial staff, and required the assistance of
the registration chair to furnish the mart table information to the editor well in advance to
make the publication deadline. Our thanks go to Diane DeLucca and her staft for
originating this concept (a first) and their hard work to get this out just three weeks before
the convention.

Online information was available from late fall to the start of the convention, and many
registrations were garnered through that method.

The Community Courier Newspaper, and the York Daily Record were alerted to the
convention by the YCC&VB a few weeks before the convention, and ran articles and
some photos. This was good in some respects, but caused some problems since the board
had denied a public day.

Finally, a local television station came out on Friday evening of the convention and did
an interview with selected people, and mistakenly stated on their evening edition that the
convention was "free" which caused problems the next morning as dozens showed up to
partake. Extra volunteers had to be recruited to escort the visitors through the mart area,
but a few did take the sponsored visitor offer, paid their $35.00 and roamed the mart
without supervision.

Food Functions

Costs were negotiated at very reasonable rates and the food functions paid for
themselves.

The Chapter Representative breakfast was held at the Altland House on the convention
grounds Friday at 7am under the direction of Chapter Relations Committee Chair Lu
Sadowski, and chapter updates and reports were presented. The mart opened at 8 a.m.
Friday, the meeting was poorly attended.

The banquet Friday evening at the Altman House was a sellout with 275 attending. The
social hour started at 6:00 with complimentary beer and wine, and the after dinner
program included remarks and award presentations by National Board Chair John Hubby;
Executive Director Steve Humphrey; emcee work by Phil Gregory; presentation of door
prizes by Janet Oeschle; the awarding of table centerpieces (custom-etched bowls from



Susquehanna Glass filled with local products) by Chair Lee Davis; the presentation of the
People’s Choice Award by Craft Chair Wayne Laning; and entertainment by the
Spotlight Singers from York Little Theatre and Amazing Amos, the Amish magician.
The grand prize, a precision regulator conceived and built by Bernie Tekippe and valued
at $3,500, found a new home with lucky member David Lee. Thanks, Bernie, for such a
wonderful grand prize donation!

Saturday morning began with the General Members Meeting at 7:00 a.m. at the Altland
House before the Mart opened with a complimentary breakfast. Reports were presented
by John Hubby and Steve Humphrey, it was poorly attended.

The Old Timers’ and Fellows’ Luncheon was held at the Altman House Saturday with 58
in attendance. Museum Curator Carter Harris and Ed LaFond spoke after lunch on
Pennsylvania shelf clocks.
Entertainment
Members do not respond well to singing acts. They regard them as a good time to talk to
friends.

Respectably Submitted, Lee Davis



Income & Expense Worksheet 2010 NAWCC National Convention in York, PA June 16-20, 2010

final,1 November, 2010

BUDGET / PROJECTION YORK Income York |

INCOME CATEGORIES J ice Total i ice |n§gﬁ
Meeting & Mart
Pre-Registration 1400 $60.00 $84.,000.00) 1208 $60.00| $ 72,48
Onsite Registration 200 $70.00] $14.000.00) 505 $70.00 $35.350.0
Under 18 yr - Pre-Registration $0.00 16
Under 18 yr - On-Site Registration $0.00 13
New NAWCC and Family Members $0.00
Sponsored Visitors $0.00] 17 $35.00 $560.00
Tours $0.00] 0
Banquet Oply
Pre-Registration 300 $40.00 $12,000.00 293 $35.00 $10,255.00
Onsite Registration $0.00 6 $35.00 $210.00
Under 18 yr - Pre-Registration $0.00
Under 18 yr - On-Site Registration $0.00
Jables
Pre-Registration 700 $60.00 $42.000.00 781 $60.00| $ 46,86
On-Site Registration 40 $70.00 $2.800.00| 33 $70.00 $2,310.00
Early Bird 100 $40.00 $4.000.00 161 $40.00 $6.440.00
Electrical hookup 10 $66.00 $660.00 14 $27.00 $378.00
Old Timers & Fellow Luncheon
Pre-Registration 60 $30.00 $1.,800.00| 55 $20.00 $1,100.00
On-Site Registration 5 $30.00 $150.00

2 cheon

Pre-Registration 100 $20.00] $2,000.00 30 $20.00 $600.00
On-Site Registration $0.00
Saturday Oply
Pre-Registration 20 $25.00 $500.00
On-Site Registration Before 10 a.m. 10 $25.00 $250.00
Miscelleancous
Live Auction 100 $10.00 $1.000.00 101 $8.00 $808.00
Silent Auction 100 $3.00 $300.00 329 $1.00 $329.00
Donations $0.00 $2,535.00
Advertising Donations $0.00
Rebate Convention Center $26,000.00] $29.700.00
Rebate Hotel $2.000.00 $6.330.0¢
Prize Contributions $0.00
World Wide Traders $ 2,99
Miscellaneous Income $75.00 $75.00
Workshops $2,690.00
TOTAL INCOME $ 193,460.00 M 222,003,
_ EXPENSE CATEGORIFS Quantijty Cost Jota
MART $2,000.00] $1,430.0¢
Solicitation of Sponsors $400.00 $218.00
Other $2.000.00
Convention Center
Use Charge (rent) $26,000.00) $31.700.0
Setup charge
Convention A/V
Convention security $9.000.00|
Electrical Outlets $700.00
FSW Rooms $200.00
FSW & Workshop Rooms $600.00
Security $2,892.0
EMT $1,200.00
Clean Up & Trash $0.00 $398.75
Parking $0.00
Other Ancillary & Contingenc: $0.00 $124.50
Decorator
Tables 740 $8.00 $5.920.00 957 $8.50 $7.964.5
Tables for NAWCC Staff 14 $7.50 $105.00 20 $8.50 $340.00
Section Signs (A,B.C.etc.) (2 sets at each end] 30 $10.00 $300.00
Signs for Silent Auction, gift shop, mart centrpl 3 $50.00 $150.00
Chairs (charge to set up) 1500/ $0..90 $1,350.00 993 $0.95 $943.35
Table Covering $0.00 $763.00
Locked Exhibit Cabinets 3 $300.00 $900.00
Pipe & Drape $1.000.00 $1.000.00 $820.00
Carts $0.00
Podium 2 $23.00 $46.00|
Other $2.000.00 $2.000.00
Hotel
Workers/Chairman $4,000.00
Speakers $1.000.00
Other (e.g. auctioneer) $100.00]
Parking $0.00
Iravel
Workers/Chairman $3.000.00
Speakers $2.000.00 $300.00
NAWCC National Guests $0.00
Other (e.g. auctioneer) $200.00
Parking $0.00
Catering
Banquet $13.500.00) $9.950.0¢
_Chapter Representative Luncheon $3.,000.00| $408.00
Old Timers & Fellows Luncheon $1,800.00 $655.00




Hospitality (Thursday & Friday only Voluntegrs)

$3,000.00)

$299.00

Workers Lunch/Breakfast

$1,000.00

Mart Lunch Voucher

$2.400.00

Membership Breakfast

$1.270.0

Give-Aways

Registration Gifts

$0.00

Prizes for Table Holders at Close of Mart

$1,000.00

Door Prizes

$2,000.00

Banquet Table Gifts

$1,000.00

Grand Prize

$1,500.00

Mart Checks

$0.00

$603.00

i jon

Office Supplies

$1,500.00

$5.052.0¢

Postage & Delivery

$1,300.00

Registration Supplies

$500.00

Printing & Reproduction

$2,000.00

Badges & Holders

$2,000.00

Solitation of Sponsors

$400.00

Computer

$900.00

Hotel

$229.00

Other

Bank Charges

Committee Costs(registration & all others)

$1,500.00]

$945.00

Committee Identification (e.g Hats/Vests)

$300.00

$100.00

Equipment Rental (audio/visual)

$2,500.00

$483.00

Exhibit Costs

$1,200.00

$500.00

Program Booklet Printing

$500.00

$756.00

Lecture & Workshop Costs

$1,000.00

$2,173.0

Craft Contest

$909.00

Insurance - Liability & Exhibit

Live Auction (auctioneer & supplies)

$200.00

$531.00

Miscellaneous

$2,000.00

$476.00

Signs

Silent Auction

$0.00

$134.00

Telephone / Internet line

$500.00

Transportation

$0.00

$1,299.0¢

Video Tapes (to video lectures)

$0.00

Entertainment

$0.00

1,57

Two-way Radios

$0.00

Website Cost

$500.00

Contingency

$4.000.00

Applicable Sales Tax

$0.00

Sposored Visitors

$595.00

TOTAL EXPENSES

$116,325.00)

$77.087.1

GRAND TOTAL - NET INCOME

$77,135.00

$144,917.9

EINANCIALADJUSTMENTS

Refunds

Banquet Meeting & Mart

Meeting & Mart

Banquet Only

Tables

Old Timers & Fellows Luncheon

Chapter Representative Breakfast

Other due to malfunction of RP

TOTAL

Adjusted Grand Total - Net Income/(Loss)

PROFIT/(LOSS) DISBURSEMENTS

NAWCC National

$108,688.43

workshop equipment

$6,000.0

Stipend To Workshop Presenters

$575.00

American Clock and Watch Museum

$3.,000.0

Chapter 1

$2.000.0

$500.00

Chapter 2
Chapter 3

$300.00

Chapter 11

$2,000.0

$1,000.0

Chapter 12
Chapter 101

$1,500.0¢

Chapter 158

$2.000.0

Chapter193

$1.000.0

Chapter 33

$700.00

speaker arranged by HDQTRS

$300.00

Purchase of Modems for Regionals

$5,000.00

Sub-total

$134,563.43

Balance to be retained by the Copnvention Chair for future|

distribution

$10.354.48




