
  
 

B&P Committee 
Survey Results to the Board on Three Committee Chairs  

For June 2010 Board Meeting 
 

The B&P Committee was given the following charge via a motion of the Board of 
Directors at the February 2010 Board Meeting: 
 
“Resolved, that the Bylaws and Procedures Committee undertake a review of the requirements contained in 
the Standing Rules for the National Committee chairs of the Bylaws and Procedures Committee, Library 
Collections Committee, and the Museum Collections Committee to be required to be members of the Board 
and to make a recommendation to the Board at the June 2010 Board Meeting.” 
 
Below is the result of surveying 18 key volunteers of the NAWCC that have been 
involved during the merger or serve on one of the three committees involved. 
 
   Board Member? Board Member? Board Member? 
       B&P Chair   Museum Chair  Library Chair? 
 

1. Metzker, U  Yes   No   No 
2. Wahlner, M  Yes   No   No 
3. Overton, R  Yes   No   No 
4. Wood, D  Yes   Yes   Yes 
5. Overton, H  Yes   No   No 
6. Tishler, F  No   No   No 
7. McIntyre, T  *   *   * 
8. Draucker, J  Yes   Yes   Yes 
9. Duckett, K  Yes   No   No 
10. DelGreco, F  Yes   Yes   Yes 
11. Brotherton, T  No   No   No 
12. Humphrey, S  Yes   Yes   Yes 
13. Bryan, B  Yes   No   No 
14. Coulson, J  No   No   No 
15. Mueller-Maerki Yes   Yes   Yes 
16. Coulson, R  Yes   No   No 
17. Bazelon, B  No Reply  Yes   No Reply 
18. Hubby, J  Yes   Yes   Yes 

 
    13 Yea/3Nay/1* 10 Nay/7Yea/1* 10 Nay/6Yea/1* 
      1 No Reply       1 No Reply 
 

*Indicates no definitive answer – saw both pros and cons of either 
No Reply – Requested but responded on less than all three 
 
Some comments listed below are for your review: 
 

1. Thought this was necessary in order to complete the merger. 



  
 

2. Thought that the Trustees wanted the board representation in order to avoid the 
possible elimination of the Museum/Library 

3. B&P – Agreed that the Chair should be a Board member to assure that all 
motions, bylaws, standing rule changes, etc., were in compliance with our 
governing documents. 

4. It was thought that after the merger there would be an abundance of board 
candidates wanting to serve (but this has not been the case.)  Some arm twisting 
has had to be done – would serve as chair of a specific committee but would not if 
it is a requirement to be a member of the Board. 

5. Someone will serve on the Board only if it is required in order to serve as a chair 
of one of the committees.  Concerned what kind of board member would he/she 
be if the only reason is because they want to chair a committee? 

6. If not members of the board, could possibly convince them to serve longer than 
the board member term if for the good of the association. 

7. Possibly not productive to have one serve as a chair of a committee without term 
limit if not a member of the board. 

8. Restricting critical chair positions to member of the Board, we can run into 
problems with only 2 or 3 appointed positions available (depending on th4cycle) 

9. An individual invited to be the chair of a working committee may not have the 
cache of a board position, so the board incentive may be reduced. 

10. B&P – No person outside the Board will have a complete picture of what and why 
the Board makes their decisions. 

11. B & P - The committee chair, by studying and knowing the content of the 
procedures and in particular the BOD procedures, can quickly advise the BOD 
while in session whether their actions need a particular majority or whether they 
are in conflict with the M&D, etc. 

12. Museum – Having this chair on the BOD provides a visible and direct 
commitment to the Board’s concern for their fiduciary responsibilities with regard 
to the collections and their management for the benefit of the public as required 
by PA and US law. 

13. Library - Having this chair on the BOD provides a visible and direct commitment 
to the Board’s concern for their fiduciary responsibilities with regard to the 
collections and their management for the benefit of the public as required by PA 
and US law. 

14. In principle, I voted for the current practice of all three but I would not object to a 
change in the Board requirement.  Should that occur, I believe those designated 
members should be privileged to participate in their respective areas in all Board 
meetings, whether live meetings or electronic meetings. 

 
Breakdowns of the persons surveyed include: 
Three former Trustees responded 
Four NEC (current) responded 
Three Board members – at the time of the merger 
The current Museum Committee Chair 
The current Library Committee Chair 
The Executive Director 



  
 

Five B&P Committee members (current) 
 
Referencing a recommendation by the B&P Committee to the Board, it will strictly be a 
recommendation with a vote of the Board to determine the end results. 
 
B&P Chair  Four voted Yes 
   One saw pros and cons on either 

Based on the above votes, we recommend that the  
B&P Chair be a member of the Board of Directors. 

 
Museum Chair  Four voted No  
   One saw pros and cons on either 
   Based on the above votes, we recommend that the 
   Museum Chair not be required to be a member of the 
   Board, but could be a board member 
  
 
 
Library Chair  Four voted No 
   One saw pros and cons on either 
   Based on the above votes, we recommend that the 
   Library Chair not be required to be a member of the 
   Board, but could be a board member 
 
 
 
 
 


