Guidance for Development Committee Chair
(Draft #2)

The board of directors and the executive director shall use the following guidance in selecting,
orienting, and supervising a chairperson of the development committee.

Part A:

1.

Part B:

General

The purpose of the development committee is to create, seek out, and exercise
opportunities for soliciting and acquiring gifts of all sizes from NAWCC members, their
families, businesses, and the public.

The development committee chair and his committee members report to and shall take
overall direction from the executive director. In case of disputes and irreconcilable
differences in opinions, the executive director makes the final decision.

The development committee chair shall populate his committee with the skills necessary
to complete the required responsibilities. 1t would be helpful if the chair and committee
members are significant donors themselves, thereby setting a good example to
prospective donors.

The development committee chair shall generate an annual report of activities. The
report shall be due and submitted to the executive director, with a copy to the board chair,
two months prior to each national convention and a condensed report submitted to the
editorial staff in time for publication in the October Bulletin.

The development committee chair shall submit a detailed, next fiscal year committee
budget to the executive director by October 1 of each year for approval, with a copy to
the board chair.

The development committee shall maintain a collaborative posture with the executive
director to ensure, among other things, that solicitations are legal and gifts are properly
acknowledged.

Responsibilities

The development committee chair shall arrange for committee training in fundraising and
solicitation, as needed and within the committee’s budget.

The development committee chair shall encourage and ensure that committee members
solicit gifts properly, either on a personal, one-on-one basis, or through approved
initiatives.

The development committee chair shall ensure that committee members participate in
acknowledging gifts as appropriate.

The development committee chair shall keep an up-to-date procedures manual, with
updated copies sent to committee members, the executive director, and the board in a
timely manner.

The development committee chair shall encourage the committee to propose initiatives
and programs that will result in donations, for approval by the executive director.
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