Income & Expense Worksheet 2009 NAWCC National Convention in Grand Rapids, Ml June 9-14, 2009
Revision 4:May 2, 2008

| BUDGET / PROJECTION ACTUAL VARIANCE
INCOME CATEGORIES # of Comp # of Paid Price Total] # of Comp # of Paid Price Total Total
Meeting & Mart
Pre-Registration 1,200 $60.00 $72,000.00 $0.00 $72,000.00
Onsite Registration 200 $70.00 $14,000.00 $0.00 $14,000.00
Under 18 yr - Pre-Registration $0.00 $0.00 $0.00
Under 18 yr - On-Site Registration $0.00 $0.00 $0.00
New NAWCC and Family Members $0.00 $0.00 $0.00
Sponsored Visitors $0.00 $0.00 $0.00
Meijer Garden's Tour $0.00 $0.00 $0.00
Banquet Only
Pre-Registration 300 $40.00 $12,000.00 $0.00 $12,000.00
Onsite Registration $0.00 $0.00 $0.00
Under 18 yr - Pre-Registration $0.00 $0.00 $0.00
Under 18 yr - On-Site Registration $0.00 $0.00 $0.00
Tables
Pre-Registration 750 $60.00 $45,000.00 $0.00 $45,000.00
On-Site Registration 75 $70.00 $5,250.00 $0.00 $5,250.00
Early Bird 25 $40.00 $1,000.00 $0.00 $1,000.00
Electrical hookup 10 $60.00 $600.00 $0.00 $600.00
Old Timers & Fellow Luncheon
Pre-Registration 60 $30.00 $1,800.00 $0.00 $1,800.00
On-Site Registration 5 $30.00 $150.00 $0.00 $150.00
Chapter Representative Luncheon
Pre-Registration 50 $20.00 $1,000.00 $0.00 $1,000.00
On-Site Registration 5 $20.00 $100.00 $0.00 $100.00
Saturday Only
Pre-Registration 20 $25.00 $500.00 $0.00 $500.00
On-Site Registration Before 10 a.m. 10 $25.00 $250.00 $0.00 $250.00
Miscelleaneous
Live Auction 100 $10.00 $1,000.00 $0.00 $1,000.00
Silent Auction 100 $1.00 $100.00 $0.00 $100.00
Donations $0.00 $0.00 $0.00
Advertising Donations $0.00 $0.00 $0.00
Rebate Convention Center $0.00 $0.00 $0.00
Rebate Hotel $0.00 $0.00 $0.00
Prize Contributions $0.00 $0.00 $0.00
Miscellaneous Income $0.00 $0.00
[TOTAL INCOME [ [ [ $154,750.00] | I I $0.00] |  $154,750.00
EXPENSE CATEGORIES Quantity Cost Total Quantity Cost Total Total
Advertising
MART 1 $2,000.00 $2,000.00 $0.00 $2,000.00
Solicitation of Sponsors 1 $400.00 $400.00 $0.00 $400.00
Other 1 $2,000.00 $2,000.00 $0.00 $2,000.00

Convention Center
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BUDGET / PROJECTION ACTUAL VARIANCE
Use Charge (rent) 1] $25,000.00 $25,000.00 $25,000.00
Setup charge $0.00 $0.00
Convention AV $0.00 $0.00
Convention security 1 $9,000.00 $9,000.00 $9,000.00
Electrical Outlets 10 $60.00 $600.00 $600.00
Police (Tenable Security) $0.00 $0.00
Security $0.00 $0.00
EMT 2 $600.00 $1,200.00 $1,200.00
Freight handlers $0.00 $0.00 $0.00
Parking 1 $1,000.00 $1,000.00 $0.00 $1,000.00
Other Ancillary & Contingency 1 $2,500.00 $2,500.00 $0.00 $2,500.00
Decorator
Tables 825 $7.50 $6,187.50 $0.00 $6,187.50
Tables for NAWCC Staff 14 $7.50 $105.00 $0.00 $105.00
Section Signs (A,B,C,etc.) (2 sets at each end) 28 $10.00 $280.00 $0.00 $280.00
Signs for Silent Auction, gift shop, mart central 3 $50.00 $150.00 $0.00 $150.00
Chairs (charge to set up) 1,500 $0.50 $750.00 $0.00 $750.00
Table Covering $0.00 $0.00 $0.00
Locked Exhibit Cabinets 3 $300.00 $900.00 $0.00 $900.00
Pipe & Drape 1 $1,000.00 $1,000.00 $0.00 $1,000.00
Carts $0.00 $0.00 $0.00
Other 1 $2,000.00 $2,000.00 $0.00 $2,000.00
Hotel
Workers/Chairman 40 $100.00 $4,000.00 $0.00 $4,000.00
Speakers 5 $100.00 $500.00 $500.00
Other (e.g. auctioneer) 1 $100.00 $100.00 $0.00 $100.00
Parking 60 $10.00 $600.00 $0.00 $600.00
Travel
Workers/Chairman 6 $500.00 $3,000.00 $0.00 $3,000.00
Speakers 5 $200.00 $1,000.00 $0.00 $1,000.00
NAWCC National Guests $0.00 $0.00 $0.00
Other (e.g. auctioneer) 1 $200.00 $200.00 $0.00 $200.00
Parking $0.00 $0.00 $0.00
Catering
Banquet 300 $45.00 $13,500.00 $0.00 $13,500.00
Chapter Representative Luncheon 60 $30.00 $1,800.00 $0.00 $1,800.00
Old Timers & Fellows Luncheon 60 $30.00 $1,800.00 $0.00 $1,800.00
Hospitality (Thursday & Friday only Volunteers) 2 $1,500.00 $3,000.00 $0.00 $3,000.00
Workers Lunch/Breakfast 1 $1,000.00 $1,000.00 $0.00 $1,000.00
Mart Lunch Voucher 300 $8.00 $2,400.00 $0.00 $2,400.00
Other (NAWCC Dir. Lunches) $0.00 $0.00 $0.00
Give-Aways
Registration Gifts $0.00 $0.00 $0.00
Prizes for Table Holders at Close of Mart 2 $500.00 $1,000.00 $0.00 $1,000.00
Door Prizes 1 $1,200.00 $1,200.00 $1,200.00
Banquet Table Gifts 1 $1,000.00 $1,000.00 $1,000.00
Grand Prize 1 $1,500.00 $1,500.00 $1,500.00
Mart Checks $0.00 $0.00 $0.00
Registration
Office Supplies 1 $1,500.00 $1,500.00 $0.00 $1,500.00
Postage & Delivery 1 $1,300.00 $1,300.00 $0.00 $1,300.00
Registration Supplies 1 $500.00 $500.00 $0.00 $500.00

Page 2

2009 Budget NAWCC



BUDGET / PROJECTION ACTUAL VARIANCE
Printing & Reproduction 1 $2,000.00 $2,000.00 $0.00 $2,000.00
Badges & Holders 1,500 $1.30 $1,950.00 $0.00 $1,950.00
Solitation of Sponsors 1 $400.00 $400.00 $0.00 $400.00
Computer 1 $900.00 $900.00 $0.00 $900.00
Other
Bank Charges $0.00 $0.00
Meijer Garden Tour Tickets $0.00 $0.00
Committee Costs(registration & all others) 1 $1,500.00 $1,500.00 $1,500.00
Committee Identification (e.g Hats/Vests) 40 $6.50 $260.00 $0.00 $260.00
Equipment Rental (audio/visual) 1 $2,500.00 $2,500.00 $2,500.00
Exhibit Costs 1 $1,200.00 $1,200.00 $1,200.00
Program Booklet Printing 1 $500.00 $500.00 $500.00
Lecture & Workshop Costs 1 $1,000.00 $1,000.00 $1,000.00
Insurance - Liability & Exhibit $0.00 $0.00
Live Auction (auctioneer & supplies) 1 $200.00 $200.00 $200.00
Miscellaneous 1 $2,000.00 $2,000.00 $2,000.00
Signs $0.00 $0.00
Silent Auction $0.00 $0.00 $0.00
Telephone / Internet line 1 $500.00 $500.00 $500.00
Transportation to Meijer Garden (Bus, Shuttle) $0.00 $0.00 $0.00
Video Tapes (to video lectures) $0.00 $0.00 $0.00
Entertainment $0.00 $0.00 $0.00
Two-way Radios $0.00 $0.00 $0.00
Website Cost 1 $500.00 $500.00 $0.00 $500.00
Contingency 1 $20,000.00 $20,000.00 $0.00 $20,000.00
Applicable Sales Tax $0.00 $0.00 $0.00 $0.00
[TOTAL EXPENSES [ $131,382.50] I $0.00] |  $131,382.50
[GRAND TOTAL - NET INCOME [ $23,367.50] I $0.00]__ | $23,367.50
FINANCIAL ADJUSTMENTS Quantity Price Total
Refunds
Bangquet Meeting & Mart
Meeting & Mart
Bangquet Only
Tables
Old Timers & Fellows Luncheon
Chapter Representative Breakfast
Other due to malfunction of RP
TOTAL $0.00
[Adjusted Grand Total - Net Income/(Loss) | | $0.00|
PROFIT/(LOSS) DISBURSEMENTS % Total Actual Membership Quantity Price Total
NAWCC National 75.0% $17,526 $0.00|NAWCC Renewal Mem. $0.00
Host Chapter 20.0% $4,674 $0.00{NAWCC New Members $0.00
Co-Host Chapter 5.0% $1,168 $0.00| TOTAL
Other Chapters 0.0% $0
Other Chapters 0.0% $0 Horological Donation Disbursements Total
Other Chapters 0.0% $0
Sub-total 100.0% $23,368 $0.00
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