NAWCC GLOBAL HOROLOGY CHAPTER
COMBINED CONSTITUTION AND BYLAWS
Adopted May 31, 2008

ARTICLE 1: NAME

1.1. The name of the organization shall be The Global Horology Chapter of the
National Association of Watch and Clock Collectors, Inc. (NAWCC) and, upon
chartering by the NAWCC, shall be called “The NAWCC Global Horology
Chapter’(hereinafter referred to as “the Chapter”), with such appended number
as the NAWCC may provide.

ARTICLE 2: PURPOSE AND MISSION

2.1. To provide a global Internet-based NAWCC chapter for all interested
NAWCC members.

2.2. To support the ideals, purposes and goals of the NAWCC.

2.3. To further the expansion of horological study and discussion globally through
message-board-based forums and other Internet-based media.

2.4. To encourage new NAWCC members worldwide by providing access to
horological research and informal mentorship by experienced members.

2.5. To provide a means whereby NAWCC members might buy, sell, trade,
exhibit, collect, repair and preserve every sort of timekeeping device and related
materials in a convivial, cooperative and courteous manner.

2.6. To provide a convivial, cooperative and comfortable environment for the
advancement of horology for both expert and novice alike.

2.7. To provide a means by which NAWCC members may discuss NAWCC
policy, administration and business.

2.8. To carry out its purpose and mission without discrimination against any
person by reason of race, religion, age, gender, sexual orientation or any other
legally impermissible grounds.

ARTICLE 3: INCORPORATION

3.1. Until such time as a majority of the members decide otherwise, The NAWCC
Global Horology Chapter shall be a non-incorporated, non-profit, horological-



based, educational organization dedicated to the purposes and mission stated in
Article 2.

ARTICLE 4: GOVERNANCE

4.1. The titular head of the Chapter shall be the President, who will be elected by
the general membership and have no executive power.

4.2. The Chapter shall be governed by an elected Executive Council under the
leadership of an Executive Council Chair.

4.3. The ultimate and final authority for all actions performed in the name of the
Chapter shall rest with the Executive Council.

4.4. The Executive Council may set up such appointed posts, committees and
sub-committees as it deems necessary to ensure the efficient operation of the
chapter.

ARTICLE 5: MEMBERSHIP

5.1. Membership of the Chapter shall be limited to paid-up members of the
NAWCC who are in good standing in the association. Hereinafter, “Chapter
Member” shall refer to any paid-up member of the NAWCC in good standing who
is also a paid-up member in good standing of the Global Horology Chapter of the
NAWCC.

5.2. Application for membership of the Chapter shall be to the Executive
Committee, who shall determine eligibility for membership based on the
Constitution and By-Laws of the Chapter.

5.3. Before being accepted into membership of the chapter, applicants must
pledge acceptance and adherence to the Constitution and By-Laws of the
Chapter and pay any current dues in the amount and manner specified by the
Chapter Executive Council.

5.4. Any applicant rejected as ineligible shall be notified in writing and any fee
that they have paid shall be returned in full.

5.5. Life Membership will not be offered. However, those members who
previously registered and paid for life membership in NAWCC Internet Chapter
185 prior to December 2007 will have their life membership honored by the
Chapter and will never more be charged membership dues in the Chapter.

5.6. In consideration to newer members of the Chapter, Life-Member designation
carried over from Chapter 185 will not be shown in any public section of the
Chapter Message Board.



ARTICLE 6: ELECTED CHAPTER OFFICERS
SECTION 6.1: GENERAL ELIGIBILITY AND DUTIES

6.1.1. Any elected officer must be a Chapter Member at the time of election and
for the duration of their time in office.

6.1.2. Any Chapter Member who in the previous 10 years has been convicted of
theft, fraud or misappropriation shall exercise due honor and not run for elected
chapter office, or continue in office. The final determination of eligibility to hold
elective office under this section shall be decided by the Executive Council.

6.1.3. It shall be the duty of all Officers of the Chapter to serve the interests of the
chapter and its general membership, paying special regard to all legal and ethical
requirements that apply in the running of a chapter of the NAWCC.

6.1.4. Elected officers shall serve in no more than one elected post and one
additional appointed post at a time.

SECTION 6.2: THE CHAPTER PRESIDENT — SELECTION AND DUTIES

6.2.1. The Chapter President shall be elected by vote of the general Chapter
Membership.

6.2.2. The President shall not hold or exercise any executive power in the
Chapter.

6.2.3. The President may, at the discretion of the Executive Committee attend
Executive Committee meetings in an advisory capacity or as an observer, but
may not vote on any Council business.

6.2.4. The President shall, under the guidance and with consent of the Executive
Council, be the public relations spokesman of the chapter to other NAWCC
Chapters, horological organizations and to the public.

SECTION 6.3: THE EXECUTIVE COUNCIL CHAIR — SELECTION AND DUTIES

6.3.1. Within ten days following each election, the Executive Council shall
appoint, by majority vote, one of their number as Executive Council Chair.

6.3.2. The Executive Council Chair shall preside at regular and special meetings
of the Chapter Executive Council as well as meetings of the membership. In case
of illness or other unavoidable indisposition, the Executive Council shall appoint
an elected member of the Executive Council as Deputy Executive Council Chair
pro-tem.



6.3.3. The Executive Council Chair shall serve as the primary conduit between
the Executive Council and the NAWCC, the chapter forums, committees, and the
general Chapter membership.

SECTION 6.4: THE EXECUTIVE COUNCIL — SELECTION AND DUTIES

6.4.1. The Executive Council shall consist of seven Chapter Members elected by
vote of the general Chapter Membership.

6.4.2. The Executive Council shall endeavor to meet at least once per month,
either telephonically, by email, electronic “chat” or in person, for the purposes of
discussing and deciding matters of Chapter policy and administration and any
business that may come before it.

6.4.3. Three members of the Executive Committee shall be able to call an
emergency meeting, provided that all Executive Council Members receive
adequate notice of any such meeting.

6.4.4. The Executive Council shall be responsible for the authoring, review,
revision and publication of such Chapter Operating Procedures as may be
necessary for the efficient and orderly running of the Chapter.

6.4.5. The Executive Council shall act as the ultimate authorizing authority for all
chapter policies, business and any resolutions passed by the General
Membership, as provided in the constitution and by-laws. Regardless of the
responsibilities of other appointed posts or committees in the Chapter, no area of
Chapter business shall be beyond the remit of the Executive Council.

6.4.6. The Chapter Executive Council shall formulate rules and procedures for
dispute resolution according to the Constitution and By-Laws and with reference
to any Chapter Moderation Policy and relevant NAWCC ethics rules.

6.4.7. The Executive Council shall serve as the ultimate arbitrator of disputes
within the Chapter and be the ultimate judge of any sanctions that may be
applied.

6.4.8. The Executive Council shall plan for, and conduct, elections and certify the
results of all elections, including those for the Executive Council.

6.4.9. The Executive Council shall select, or ratify the selection of, Forum Hosts,
Message Board Moderators, Site Administrators and any other appointments,
committees or sub-committees that they may from time to time deem desirable
for the efficient running of the Chapter.



6.4.10. The Executive Council shall review and approve all financial statements
and reports of the Chapter Officers.

6.4.11. The Executive Council shall make sure that chapter accounts are audited
annually, as soon after they are presented as possible, for which purpose
professionals may be employed.

6.4.12. The Executive Council shall conduct business and pass resolutions by a
simple majority vote in council.

ARTICLE 7: APPOINTED CHAPTER OFFICERS
SECTION 7.1: DUTIES OF APPOINTED OFFICERS - GENERAL

7.1.1. Except where stated in the Constitution and Bylaws, the titles, duties and
assignments of Appointed Chapter Officers shall be determined by the Executive
Council. Serving Executive Council members may assume the duties of any
Appointed Chapter-Officer position, but not the duties of more than one at any
time.

7.1.2. Appointed Chapter Officers may, upon application, or at the request of the
Executive Council, be present at Executive Council meetings but shall not vote.

7.1.3. Appointed Chapter Officers may have a vote in their respective committees
according to the rules adopted by those committees.

SECTION 7.2: DUTIES OF THE TREASURER

7.2.1. The Executive Council shall appoint the Chapter Treasurer, taking into
consideration the required skill and experience required for adequate
performance of the duties involved.

7.2.2. Subject to the direction of the Executive Council, the Chapter Treasurer
shall have primary and overall responsibility for the finances of the Chapter,
including but not limited to opening and maintaining checking and other bank
accounts, PayPal and similar accounts, receiving and disbursing chapter funds,
accounting for the same, preparing and submitting periodic financial statements
and reports.

7.2.3. The Treasurer shall maintain an up-to-date and accurate record of the
financial transactions and assets of the Chapter, and may enlist the aid of other
Chapter Officers or members to assist him/her in these matters but shall retain
primary and overall responsibility for chapter funds and accounting.

7.2.4. In cooperation with the Chapter Secretary, the Treasurer shall maintain a
list of the Chapter Membership, showing dues paid and renewal dates.



7.2.5. The Chapter Treasurer shall retain all original bank statements, canceled
checks (or their electronic substitutes), transaction records and prior annual
financial statements for at least five years, or for such time as shall be
determined by the Executive Council, taking into particular account any legal
requirements for such retention of records.

7.2.6. The Treasurer shall not co-mingle the funds of the chapter with his/her
personal funds or those of any other Chapter member, third party or organization.

7.2.7. The Chapter Treasurer shall submit a monthly report and financial
statement and completed annual financial statement and accounts to the
Executive Council.

SECTION 7.3: DUTIES OF THE SECRETARY

7.3.1. The Executive Council shall appoint the Chapter Secretary, taking into
consideration the required skill and experience required for adequate
performance of the duties involved.

7.3.2. The Chapter Secretary shall be responsible for dealing with all chapter
correspondence and notifications, electronic or otherwise. The Secretary shall
bring to the notice of the Executive Council any correspondence that has any
legal bearing on the operation or standing of the chapter and any reports to the
NAWCC required under the terms of the Chapter Charter.

7.3.3. The Chapter Secretary shall attend all Executive Council meetings and
record the proceeding and votes in an informal manner for later reference. In the
event that the Chapter Secretary does not attend a meeting, a member of the
Executive Council must be delegated pro tem for the specific purpose of
recording such proceedings and votes.

7.3.4. The Chapter Secretary shall submit the Minutes of any formal meeting of
the Executive Council to the Executive Council for correction and approval within
three weeks of any such meetings.

7.3.5. The Chapter Secretary shall make certain that all notices emanating from
the Chapter Executive Council are posted in a prominent and timely manner on
the Chapter message-board.

7.3.6. The Chapter Secretary shall review monthly reports and financial
statements from the Treasurer and submit them to the Executive Council for
timely approval.

7.3.7. The Chapter Secretary shall receive and review the Treasurer’'s Annual
Accounts and Reports and then submit them to the Executive Council for



approval within 14 days after actual receipt. The Chapter Secretary may request
copies of supporting documents to the Annual Reports.

7.3.8. The Chapter Secretary shall be responsible for the efficient running of the
Chapter election procedures.

7.3.9. In cooperation with the Chapter Treasurer, the Secretary shall maintain a
list of the Chapter membership, dues paid and membership renewal dates.

7.3.10. The Chapter Secretary shall ensure that all procedures for registering,
listing and notifying chapter members are properly followed.

ARTICLE 8: ELECTIONS
SECTION 8.1: ELECTIONS - GENERAL

8.1.1. Elections shall be held in February of each year for any elective office for
which the incumbent’s term of office is approaching completion, for any elective
office that is vacant, or for which any elective office that is filled by a co-opted
member.

8.1.2. In an emergency, additional elections may be held at other times than in
February, at the direction of a majority of the full Executive Council.

8.1.3. The integrity of all elections shall be paramount.

SECTION 8.2: NOMINATIONS

8.2.1. The Executive Committee shall receive and certify nominations.

8.2.2. A member may be nominated for election by any Chapter Member and
may nominate him/herself. All nominations must be seconded by another
Chapter Member.

8.2.3. In any election period, a Chapter Member may make a number of
nominations up to the number of Executive Council seats up for election, plus

one nomination for Chapter President.

8.2.4. A Chapter Member may not accept nomination for both Executive Council
and President posts concurrently.

8.2.5. Before any nominated member’'s name may be entered on the ballot, they
must notify the Chapter Secretary that they accept nomination and are qualified
to run.



8.2.6. The nomination period shall be fourteen consecutive days before an
election and shall be announced by prominent announcement on the Chapter
Message Board at the beginning of the nomination period.

8.2.7. At the conclusion of the nomination period, the Chapter Secretary shall
compile a list of candidates and check each name for eligibility. The entire list
shall than be submitted to the Executive Council and certified by a majority of
that Council.

SECTION 8.3: ELECTIONS

8.3.1. When the list of nominees for election has been certified by the Executive
Council, the Council shall set a seven day election period to begin not less than
five, nor more than ten, days after certification.

8.3.2. The Chapter Secretary shall announce the election period, publish a list of
nominees and their respective offices, and notify the Membership of the method
of voting by prominent announcement on the Chapter Message Board.

8.3.3. Any Chapter Member may challenge a nominee on the basis of eligibility
only.

8.3.4. During the seven days of the election period, no electioneering or
comment on the suitability of candidates will be allowed on the Chapter Message
Board.

8.3.5. Each Chapter Member shall have one vote per office, except in voting for
the Executive Council, in which case, each member shall have a number of votes
corresponding to the number of Executive Council seats up for election.

8.3.6. Each vote will be identified by the member’s name, NAWCC number and
Chapter number. The Chapter Secretary will check each vote as it arrives and
determine membership eligibility of the voter.

8.3.7. The nominee(s) receiving the most votes shall be deemed the winner(s).
The candidates for Executive Council with the highest vote totals shall be elected
to those seats that are up for election. In case of a tie, the office shall be decided
by a method of chance (I.E. coin-flip, etc)

8.3.8. At the conclusion of the election, the Chapter Secretary shall tabulate the
votes and present the results to the Executive Council. The tentative winners will
be listed in a prominent notification on the Chapter Message Board. The
Executive Council shall then certify the election.

8.3.9. The list of voters and their votes shall be available to any eligible member
upon application to the Secretary.



SECTION 8.4: INSTALLATION OF OFFICERS

8.4.1.The installation of officers shall take place on the first day of March
following the election or such date that allows at least ten days transition
following the Chapter Election. In any event, all elected officers shall be installed
and take up the duties of their office by March 15" at the latest.

SECTION 8.5: COMMENCEMENT and RELINQUISHMENT OF DUTIES

8.5.1. The offices of Chapter President and Chapter Executive Council shall be
considered Chapter Elective Offices.

8.5.2. Elected officials shall commence their duties immediately after installation.

8.5.3. Appointed officials shall commence their duties immediately upon their
appointment in accordance with the Chapter Constitution and By-Laws.

8.5.4. Outgoing officials shall relinquish their duties immediately upon installation
of their successors in accordance with the Chapter Constitution and By-Laws

SECTION 8.6: TERM OF OFFICE OF CHAPTER OFFICERS

8.6.1. The term of all Chapter Elective Offices shall be two years, except that
following the first Chapter elections after granting of the charter by the NAWCC,
the three members who win a seat on the Executive Council with the fewest
number of votes will remain in office for one year only or until February of the
following year, whichever term is the shorter.

8.6.2. Chapter Members in Chapter Elective Offices shall be limited to serve for
two consecutive terms. After a further period of two years, full eligibility will be
resumed.

8.6.3. Appointed Officers shall serve until their resignation or replacement in
accordance with the Chapter Constitution and By-Laws..

SECTION 8.7: VACANCIES OF OFFICE

8.7.1. Should a vacancy occur in any Elective Office, the Executive Council shall
appoint a member to serve out the remainder of the term, or to serve until such
emergency election as the Executive Council deem appropriate can be held.

ARTICLE 9: MEETINGS AND GUESTS

SECTION 9.1: TIME AND PLACE OF MEETINGS



9.1.1. The Executive Council should meet once per month, unless the Chapter
Secretary declares that there is no business on the Agenda. Regular meetings of
the Executive Council shall be called, notified and conducted according to the
rules set out in the Constitution and By-Laws.

9.1.2. There shall be at least one General Chapter Meeting per year. The manner
in which such a General Meeting will be conducted shall be announced by the
Chapter Secretary at least 30 days in advance by prominent notice on the
Chapter Message Board.

9.1.3. The medium by which any General Chapter Meeting shall be held shall be
compatible with the Internet-based and global nature of the chapter. There shall
be no land-based General Chapter Meetings.

SECTION 9.2: QUORUM FOR MEETINGS

9.2.1. At any regular meeting of the Chapter Executive Council, notwithstanding
the presence of any appointed officers, three Members of the Executive Council
shall constitute a quorum for the transaction of business.

9.2.2. At any regular general meeting of the Chapter no quorum will be required
for the transaction of any business, including any amendment of the Chapter
Constitution and Bylaws. However, any resolution will not be adopted unless at
least ten chapter members vote on the resolution.

SECTION 9.3: GUESTS AT GENERAL or EXECUTIVE COUNCIL MEETINGS

9.3.1. At general meetings of the Chapter, or at Executive Council meetings,
guests shall be limited to members of the NAWCC Board of Directors, NAWCC
Ethics Committee or, exceptionally, other individuals whose presence is
necessary in order to conduct the meeting (i.e. legal experts, accountants, I.T.
experts, etc.) Except as noted here, attendance at meetings should be limited to
Chapter Members.

ARTICLE 10: CHAPTER FINANCES, DUES AND FEES
SECTION 10.1: FISCAL YEAR

10.1.1. The Fiscal Year for the Chapter shall begin January 1st each year and
end on the last day of December the same year.

SECTION 10.2: COMPENSATION

10.2.1. No Officer, Administrator or other Chapter Member shall receive any
compensation for his/her services other than out-of-pocket expenses necessarily
incurred in the running of the chapter and agreed by the Executive Committee.



10.2.2. Any refundable expenses must have prior authorization by the Executive
Council.

10.2.3. Receipts or vouchers for purchases or expenses made at the request or
authorization of the Chapter must be submitted to the Chapter Treasurer for
payment.

SECTION 10.3: EXPENDITURE

10.3.1. Expenditures shall be made in a manner approved by the Chapter
Executive Council upon application of the Chapter Treasurer.

SECTION 10.4: CHAPTER DUES

10.4.1. The Chapter Executive Council shall set or revise a scale of Chapter
dues and fees from time to time as it deems necessary for the efficient operation
of the Chapter. The amount decided shall be published in the Chapter Operating
Procedures and notified to the Membership in a prominent manner on the
Chapter Message Board.

10.4.2. Any Chapter dues shall become payable on January 1st of each year.

10.4.3. NAWCC members applying to join the chapter at times of the year other
than in the month of January shall pay a pro-rated first-year membership amount
based upon the month in which they join.

10.4.4. Chapter Members who have not paid their dues by February 15" of any
fiscal year shall be regarded as temporarily delinquent, shall be dropped from
active membership of the Chapter, shall not participate in any Chapter business,
and shall no longer receive any of the privileges of membership in the Chapter.

10.4.5. A Member who is temporarily delinquent through non—payment of dues
may reapply for Chapter Membership and pay one full year of membership dues,
irrespective of the month of their reapplication. Reinstatement shall not be
automatic. Each reapplication shall be considered by the Executive Council, or its
delegated committee set up for such a purpose.

10.4.6. A Member who remains temporarily delinquent until February 15" of the
following fiscal year, shall have his/her membership revoked.

ARTICLE 11: RESIGNATIONS, SANCTIONS AND REVOCATION

11.1. A Member resigning their membership must notify the Membership
Committee in writing or by e-mail. Dues will not be refunded.



11.2. A Moderator may impose a sanction on a Member for no more than 7 days,
unless said sanction is not appealed. Within the period of any sanction, an
aggrieved party may ask the Executive Council to review the sanction and cause.
Apart from Committee review, the Executive Committee may, at their discretion,
adopt rules for the appointment of an arbitrator.

11.3. The Executive Council may impose Member Sanctions, including
temporary suspension of participation in the Chapter, suspension of membership,
or prohibition from certain specific Chapter Membership benefits or activities,
according to the rules of the Chapter or Moderation Policy in force at that time.

11.4. No Member shall have their membership revoked without due process,
which must, in the first instance, include transmission to the Member of full
details of the infraction of which they are accused. Due process will not exclude
the rights to respond to accusations, to present evidence, to cross-examine
witnesses, to be represented, and to appeal against any finding or sanction
applied.

11.5. In the event that the Chapter Executive Council should wish to expel a
Member, notification must first be sent to the Ethics Committee of the NAWCC.

11.6. Report of non-payment of NAWCC dues of a Member will be regarded as
an infraction of the Chapter Rules and may result in revocation of Chapter
Membership, if the appropriate NAWCC dues are not promptly paid.

11.7 In the event of membership revocation, the Members dues will not be
refunded.

11.8 At the discretion of the Executive Council, reinstatement of a revoked
member may not be made until at least one year has past from the date of
revocation, in which case the revoked member must meet all of the regular
eligibility requirements and receive the approval of a majority of the Executive
Council.

ARTICLE 12: DISPUTE RESOLUTION

12.1. Wherever possible, a serious attempt should be made to resolve within the
chapter any dispute that involves Chapter Members.

12.2. In the first instance, a dispute should be reported to the Forum Host of the
forum where it occurs.

12.3. Failing reconciliation of a dispute by referral to a Forum Host, the matter
should be reported to a Moderator.



12.4. If a dispute cannot be resolved through the efforts of a Forum Host and
Moderator working together, it shall be reported to the Executive Committee.

12.5. For the resolution of any dispute in which an Executive Committee member
is involved, the Executive Committee shall set up an ad-hoc committee. The
Executive Committee may set up an ad-hoc committee for dispute resolution for
any other reason.

12.6. Any ad-hoc committee set up for dispute resolution must comprise Chapter
Members who pledge impartiality and a willingness to see the dispute resolved
fairly.

ARTICLE 13: MISCELLANEOUS
SECTION 13.1: GIFTS AND DONATIONS TO THE CHAPTER

13.1. All donations to the chapter shall be deemed unrestricted gifts, including,
but not limited to: donations of money, time, materials, horological items,
message posts, photos, and research materials. Such gifts shall become the
property of the Chapter, provided, however, that any ultimate copyrights shall
remain with the donor, unless expressly donated.

ARTICLE 14: AMENDMENTS TO THE CONSTITUTION AND BYLAWS

14.1. Amendments to the Constitution and Bylaws may be proposed in either of
the following two ways:

A. By the proposal of an amendment approved by a majority vote within the
Chapter Executive Council.

B. By a petition for amendment signed by no less than fifteen of the active
members in good standing. The Executive Council may return a petition asking
for clarification in drafting. Upon the 2nd Petition, the petition, if otherwise valid
will be presented to the membership in the latest form submitted.

14.2. Ratification and adoption of an amendment shall be by vote of the general
Chapter Membership. A voting quorum shall be ten chapter members casting a
vote.

14.3. There shall be a 10-day period where notice of the specific amendment
proposal and details of the voting procedure shall be published by prominent
notice on the message board or by such other method as will reasonably provide
for general notification to all chapter members.



14.4. Voting shall be by public vote according to the rules applicable to elections
of officers. After the ten-day notification, voting shall commence immediately and
shall be complete after seven calendar days.

14.5. If a proposal for an amendment be adopted, it shall be published and made
known to all Chapter Members by publication of a prominent notice on the
Chapter Message Board.

14.6. The Chapter Secretary shall be responsible for the tabulation and
certification of votes to amend the Global Horology Chapter Constitution and
Bylaws.

14.7. The list of voters and their votes shall be available to any eligible member
upon application to the Secretary.

Revised and Adopted by majority vote of Global Horology Chapter Charter Group

May 31, 2008





