NOMINATING AND ELECTIONS COMMITTEE (NEC)
OPERATIONS MANUAL (May 2007 Draft)

APPROVED JENE MAY 30, 2007

Purpose of Committee: To conduct the business of managing the election and appointment of
members of the Board and elected members of the NEC, as defined in the NAWCC Bylaws Article III
Section 2(g), and Article IV Sections 1 through 8; and Standing Rules Article VII Sections 1 and 2(g).
The aforementioned documents thoroughly define the purpose and requirements of the NEC. The
attached Calendar specifies the month-by-month details of the NEC’s responsibilities.

NEC Relationship to the NAWCC Board: The NEC reports to the Board and is comprised of
two members appointed by the Board from Board members serving their final term; two members
elected by the NAWCC membership who must possess Board or NAWCC Museum Trustee experience;
and the NAWCC Executive Director (ED), a non-voting member of the committee. All terms except
that of the ED are for four (4) years with half appointed/elected every two years. The NEC elects its
own Chair.

The committee by design maintains a slightly independent relationship with the Board, operating freely
within the instructions laid down in the Bylaws and Standing Rules. However, the Board must approve
operating changes made by the NEC and amended Bylaws or Standing Rules must be published.

Responsibility for Documents: Frequent communication with the Board is required to ensure
common purpose for the following NEC published documents:
Board members’ eligibility criteria.

Calls for election and appointment nominations.
Self-nomination form.

Summary of any election candidates’ qualifications.
Election ballots and Bulletin biographies.

NEC audit of the third party vote counting.

Certification of election results.

Annual report to the Board.

Annual budget request to the ED.



NEC CALENDAR

THE YEAR BEFORE THE ELECTION (Even Numbered Years)

By April 1:

By May 15:
By June 1:
By Aug. 1:
By Sept. 15:
By Sept. 30:
By Oct. 1:

October:

By Nov. I:

By Dec. 1:

The call for election nominees goes to the Bulletin Editor.

The website nomination/appointment form is updated.

Annual report to the Board.

Bulletin/MART publication of the Call for Election Nominations.

NEC letter to retiring Board members regarding eligibility and interest in a second term.
NEC internal assessment of election candidate adequacy.

Self-nominations for election closed. Find more candidates if needed.

Call for self nominated appointment candidates to Bulletin Editor. Submit next year’s
budget request to ED.

Interview election candidates to validate versus criteria. Provide a copy of the Board of
Directors Code of Ethical Conduct to eligible candidates, and ask them to complete, sign,
and return the Affidavit included with the Code to the NEC. All candidates must be
informed that failure to complete the Affidavit will automatically disqualify them to stand
for election. Further, that any conflict of interest matter will be referred to the Board for
resolution.

Election nominations closed. Ask all selected candidates plus petition candidates to
submit photos and biographies to Bulletin Editor.

Prepare the February election ballot.

Tabular summary of the candidates to the Board.

Obtain Board approval for the Auditor.

Publish the Call for self-nominated appointees in the Bulletin.

DURING THE ELECTION YEAR (Odd Numbered Years)

Jan. to March: Develop list of potential appointees. Apply the same conditions regarding the Board of

February:

Mid-March:
April 1:
April 8:
April 15:
April 15:
May 15:
June/July:

Sept. 1:

Directors Code of Ethical Conduct to potential appointees as to candidates for election.

Caucus NEC regarding presentation to Board of likely candidates.
Match candidates with needed Board skills.

Audit the Auditor’s counting procedures and report to Board.
Identify two backup appointee candidates for use if Board rejects first recommendations
or if there is an unexpected Board appointee vacancy.

Election completed. Evaluate unsuccessful candidates for possible appointment.
Advise Board of election results ASAP.
In concert with Board Chair, contact all election candidates ASAP.

Self-nomination for appointment is closed.

Appointee recommendations sent to the Board, along with tabular summary of
qualifications.

Letter to Board, certifying the results of the election.
Send annual report to the Board recommending any changes to the Standing Rules.

New Board appoints one NEC member from final-term Board members, excluding the
Chair of the Board.

Submit next year’s budget request to the ED.



NAWCC NOMINATION FORM
Elected and Appointed Positions

Name Membership Number
Address
Telephone Fax

E-mail address

Position for which Nominated:
Elected Director (four year term)
Appointed Director (four year term)

Elected NEC Member (four year term, must have prior Board, Council, or Trustee experience)

NAWCC Experience and Service:

Professional, Business and Community Activities and Experience Outside NAWCC:

What makes the nominee a strong candidate? Include leadership and other experience in any
relevant area of personal activities.

Submitted by: Date:

Additional information may be submitted on a separate page

Return to: Pam Lindenberger, NAWCC Inc., 514 Poplar Street, Columbia PA 17512-2130
FAX: (717) 684-0878

Rev. 3/3/06



CALL FOR NOMINATIONS

This is a call for nominations to NAWCC ELECTED positions to be filled in the spring of 2009.

These positions are: ~ Four Directors
One member of the Nominating and Elections Committee (NEC)

All these terms are four years in length, and all candidates will be interviewed regarding their eligibility
against the requirements listed below. Additionally please note that NEC candidates must have prior
Board or Trustee experience with the NAWCC and must agree not to stand for election or appointment
during their NEC tenure.

There will be at least two but not more than five candidates for each position. If more than five self-
nominations are received for each position, the NEC will select the best qualified to place on the election
ballot. The ballot will be placed in the February 2007 Bulletin, and the election closes on April 1, 2009,
with results announced soon afterward.

You are encouraged to self-nominate, using a prepared form available on the Members’ Documents
page of the NAWCC website, or by contacting Pam Lindenberger at (717) 684-8261, ext. 210.

You may also self-nominate by petition. This requires only two hundred and fifty valid member
signatures and no limit is set upon the number of nominations by petition.

Nominations must arrive at the NAWCC, 514 Poplar St., Columbia PA 17512 by Sept. 30, 2008.

A similar call for self nomination to APPOINTED Board positions will appear in the December 2008
Bulletin, but the same form will be used and you may fill it out now if you wish.

Eligibility requirements for NAWCC Board candidates:

e Be a member in good standing and not an employee.

e Have no felony convictions and no adverse Board decisions regarding ethics complaints or
violations.

e Be willing to perform a Director’s job, which may include Committee and/or Officer’s duties.

e Agree to be interviewed by the NEC for eligibility verification.

e Understand and agree to the Board of Directors Code of Ethical Conduct by completing, signing,
and returning the Affidavit included in the Code to the NEC, subject to Section G of the Code.

e Understand and agree to be subject to the common law and statutory fiduciary responsibilities of
not-for-profit corporation Board members.

e Be willing to help set strategic policy, plans and objectives.

e Help the Board develop a productive relationship with the Executive Director and willing to assist in
his/her annual evaluation.

e Agree to training in the performance of non-profit corporation Board responsibilities, if deemed
necessary.

e Be willing to establish fiscal policies and raise funds through appeals or direct giving.

e Be able to commit to spending a minimum of ten travel days a year, plus some weekends for Board
meetings and as National representative at Regionals, as well as a significant number of hours per
month on non-travel Board business.

To be a member of the NAWCC Board is a very serious and vitally important responsibility. This is
your Association. You need to help lead it if you have the talent and commitment to respond to the
challenge. Please self-nominate, using the form recommended above.

Respectfully, the Nominating and Elections Committee



CALL FOR NOMINATIONS

This is a call for nominations to NAWCC APPOINTED positions to be filled in the spring of 2009.

These positions are: Two Directors

All terms are four years in length, and all candidates will be interviewed regarding their eligibility
against the requirements listed below.

If more than two self-nominations are received, the NEC will select the best qualified to recommend to
the Board for appointment. This recommendation will be made by April 15, with results to be known by
vote of the Board by end April.

You are encouraged to self-nominate, using a prepared form available on the Members’ Documents
page of the NAWCC website, or by contacting Pam Lindenberger at (717) 684-8261, ext. 210.

Nominations must arrive at the NAWCC, 514 Poplar St., Columbia PA 17512 by April 1, 2009.

Eligibility requirements for NAWCC Board candidates:

¢ Be a member in good standing and not an employee.

e Have no felony convictions and no adverse Board decisions regarding ethics complaints or
violations.

e Be willing to perform a Director’s job, which may include Committee and/or Officer’s duties.

e Agree to be interviewed by the NEC for eligibility verification.

e Understand and agree to the Board of Directors Code of Ethical Conduct by completing, signing,
and returning the Affidavit included in the Code to the NEC, subject to Section G of the Code.

e Understand and agree to be subject to the common law and statutory fiduciary responsibilities of
not-for-profit corporation Board members.

¢ Be willing to help set strategic policy, plans and objectives.

e Help the Board develop a productive relationship with the Executive Director and willing to assist in
his/her annual evaluation.

e Agree to training in the performance of non-profit corporation Board responsibilities, if deemed
necessary.

e Be willing to establish fiscal policies and raise funds through appeals or direct giving.

e Be able to commit to spending a minimum of ten travel days a year, plus some weekends for Board
meetings and as National representative at Regionals, as well as a significant number of hours per
month on non-travel Board business.

To be a member of the NAWCC Board is a very serious and vitally important responsibility. This is
your Association. You need to help lead it if you have the talent and commitment to respond to the
challenge. Please self-nominate, using the form recommended above.

Respectfully, the Nominating and Elections Committee



