Memorandum to: NAWCC Board of Directors

From: Eugene R. Volk, Chairman National Convention Committee
Subject: Final Budget Approval for 2008 National Convention, Springfield, MO
Date: January 20, 2007

Attached is the Final Budget for the 2008 National Convention to be held in Springfield, MO. This
budget has been prepared, reviewed and approved by the 2008 Convention Committee and the
National Convention Committee. It is a complete and comprehensive budget with conservative
income estimates and realistic expense estimates.

There has been no additional significant information available which would require any changes to
the approved preliminary budget. However, the Convention Committee in recruiting quality
speakers has agreed to provide speakers and their spouses with complimentary banquet tickets at an
additional cost of $700.00. This is both desirable and necessary not only to obtain good speakers,
but significantly increases the speakers attendance at the banquet where they will receive their
certificates for efforts.

This addition of $700.00 to the expenses is very minor considering that the 2008 Convention
Committee Chairmen or Members are receiving:

NO travel expenses

NO free hotel rooms

NO free registrations

NO free banquet tickets

NO free breakfasts or lunches.

Providing free banquet tickets for the speakers and their spouses to obtain quality speakers in lieu of
the above should result in the BOD gratitude and full support of the 2008 Convention Committee
for such action.

The National Convention Committee already fully supports and agrees with the 2008 Convention
Committee in this change.

The final and the preliminary budget net figures are as follows:

Net Income Contingency Total
Preliminary budget $7,990.00 $20,000.00 $27,990.00
Final budget $7,290.00 $20,000.00 $27,290.00

The National Convention Committee strongly recommends that the NAWCC Board of Directors
approve Final Budget (as attached) for the 2008 National Convention and also recommends that
Board compliment the General Chairmen Ruth and Hugh Overton for the efforts and extend their
sincere gratitude for their planning and future success for the 2008 National Convention.

Sincerely,
Eugene R. Volk, Chairman - National Convention Committee



Income & Expense Worksheet - 2008 National Convention - Springfield, Missouri

Revised January 1, 2007

BUDGET / PROJECTION ACTUAL

INCOME CATEGORIES #of Comp |#of Paid Price Totall #of Comp  # of Paid Price Total
Meeting & Mart
Pre-Registration 1200 $50.00 | $60,000.00 $0.00
Onsite Registration 300 $60.00 [ $18,000.00 $0.00
Under 18 yr - Pre-Registration 20 $0.00 $0.00 $0.00
Under 18 yr - On-Site Registration 10 $0.00 $0.00 $0.00
Banguet Only
Pre-Registration 300 $35.00 | $10,500.00 $0.00
Onsite Registration 0 $0.00 $0.00 $0.00
Under 18 yr - Pre-Registration 10 $35.00 $350.00 $0.00
Under 18 yr - On-Site Registration 0 $0.00 $0.00 $0.00
Tables
Pre-Registration 700 $50.00 | $35,000.00 $0.00
On-Site Registration 10 $60.00 $600.00 $0.00
Mart Table Electricity 10 $50.00 $500.00
Old Timers & Fellow Luncheon
Pre-Registration 60 $25.00 $1,500.00| $0.00
On-Site Registration 0 $0.00 $0.00
Chapter Representative Luncheon
Pre-Registration 45 $25.00 $1,125.00| $0.00
On-Site Registration 0 $0.00 $0.00
Saturday Only
Pre-Registration $15.00 $0.00 $0.00
On-Site Registration 30 $15.00 $450.00 $0.00

$0.00

Silent Auction 300 $1.00 $300.00 $0.00
Live Auction 100 $10.00 $1,000.00| $0.00
Advertising Donations $0.00 $0.00
Rebate Convention Center $0.00 $0.00
Rebate Hotel $0.00 $0.00
Bank Interest $0.00 $0.00
Prize Contributions $0.00 $0.00
Miscellaneous Income $0.00 $0.00
TOTAL INCOME $129,325.00 $0.00




EXPENSE CATEGORIES Total Quantity Cost Total
Advertising
MART 1 $800.00 $800.00 $0.00
Other * 1  $5,000.00 $5,000.00 $0.00
Convention Center
Use Charge ** 1 $30,600.00 | $30,600.00 $0.00
Clean-Up $0.00 $0.00
Police & Security 290 $35.00 [ $10,150.00 $0.00
EMT 1  $1,000.00 $1,000.00 $0.00
Parking $0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Decorator
Tables *** 725 $20.00 [ $14,500.00 $0.00
Chairs 1450 $0.00 $0.00 $0.00
Table Covering $0.00 $0.00
Locked Exhibit Cabinets $0.00 $0.00
Pipe & Drape 10 $3.00 $30.00 $0.00
Carts 10 $35.00 $350.00 $0.00
Hotel
Workers/Chairman $0.00 $0.00
Speakers (two paid nights) **** 20 $129.00 $2,580.00 $0.00
NAWCC National Guests $0.00 $0.00
Other (e.g. auctioneer) $0.00 $0.00
Parking $0.00 $0.00
Travel
Travel to promote registration 2 $400.00 $800.00 $0.00
Speakers $0.00 $0.00
NAWCC National Guests $0.00 $0.00
Other (e.g. auctioneer) $0.00 $0.00
Parking $0.00 $0.00
Catering
Banquet ***** 310 $35.00 [ $10,850.00 $0.00
Chapter Representative Luncheon 45 $25.00 $1,125.00 $0.00
Old Timers & Fellows Luncheon 60 $25.00 $1,500.00] $0.00
Hospitality 0  $3,000.00 $0.00 $0.00
Registration & Volunteer Refreshments $0.00 $0.00
Pre-Convention Workers Lunch $0.00 $0.00
Post-Convention Workers Breakfast $0.00 $0.00
Complimentary Banquets ****** 20 $35.00 $700.00 $0.00
PYou.vv
Give-Aways $0.00 $0.00
Registration Gifts 0 $2.00 $0.00 $0.00
Door Prizes $0.00 $0.00
Banquet Table Gifts 0 $10.00 $0.00 $0.00
Grand Prize 1 $2,500.00 $2,500.00| $0.00
Mart Checks $0.00 $0.00




Other
Badges & Holders 2000 $0.50 $1,000.00] $0.00
Bank Charges $0.00 $0.00
Committee Costs 10 $200.00 $2,000.00] $0.00
Committee Identification (e.g Hats/Vests) $0.00 $0.00
Credit Card Costs 1  $1,000.00 $1,000.00] $0.00
Equipment Rental (audio/visual & computers 1 $3,000.00 $3,000.00 $0.00
Exhibit/Craft Costs 1  $1,000.00 $1,000.00] $0.00
Electrical Hook-ups 10 $25.00 $250.00
Lecture & Workshop Costs 8 $100.00 $800.00 $0.00
Insurance - Liability & Exhibit 1 $2,500.00 $2,500.00 $0.00
Live Auction 1 $200.00 $200.00 $0.00
$0.00 $0.00
Office Supplies 1  $1,000.00 $1,000.00] $0.00
Postage & Delivery 1  $1,000.00 $1,000.00| $0.00
Pre-Registration Supplies 1  $1,000.00 $1,000.00 $0.00
Printing & Reproduction 1  $3,000.00 $3,000.00 $0.00
Signs 1 $500.00 $500.00 $0.00
Silent Auction 1 $100.00 $100.00 $0.00
Telephone $0.00 $0.00
Transportation (Bus, Shuttle) $0.00 $0.00
Video Tapes $0.00 $0.00
Entertainment $0.00
Two-way Radios 8 $25.00 $200.00 $0.00
Website Cost 1  $1,000.00 $1,000.00 $0.00
Contingency 1 $20,000.00 | $20,000.00 $0.00
TOTAL EXPENSES $122,035.00 $0.00
GRAND TOTAL - NET INCOME $7,290.00 $0.00
FINANCIAL ADJUSTMENTS Quantity Price Total
Refunds
Banquet Meeting & Mart $0.00
Meeting & Mart
Banquet Only
Tables
Old Timers & Fellows Luncheon
Chapter Representative Breakfast
Early Bird
TOTAL $0.00
Adjusted Grand Total - Net Income/(Loss) $0.00
PROFIT/(LOSS) DISBURSEMENTS % Total Membership Quantity Price Total
NAWCC National 75.0% $5,468 NAWCC Renewal Mem. $0.00
Host Chapter - Ozark #57 25.0% $1,823 NAWCC New Members $0.00
$0 TOTAL $0.00
Other Chapters 0.0% $0
Other Chapters 0.0% $0 Horological Donation Disbursements Total
Other Chapters 0.0% $0 | |




Sub-total

100.0% $7,290

*eeeek Complimentary Banquets

Speakers and spouse

* Advertising - Other

Flyers to pass out at Regionals

Plans are for special mailing to the 9,000 + NAWCC members within one day drive to Springfield

** Convention Center

Cost includes service charges, sales tax, CID License Fee, set-up, clean-up

*** Tables

Cost includes service charge, sale tax, two chairs per table, set-up and break-down

*xx Speakers - Hotel Rooms

Cost includes all taxes

*xek% All Food Functions

Cost includes gratuity & Taxes

We are required to report number of meals to be served three (3) days prior to the event. We will

be charged for only meals we report to be served. We are not required to guarantee a certain number

of meals in advance.

Food Prices are secured six (6) months prior to event. Estimated food price increase in next thirty (30)

months is 4-5%. \on 12/12/06 the banquet caterer said they do not see any immediate change

in food prices and that the $35.00 will give us a very nice banquet meal. No change in budger \




MEMORANDUM

January 20, 2007

To: Board of Directors, NAWCC
Executive Director

From: Membership and Publicity Committee
Subject: Recall of Charter, Chapter 85, Central Ohio

In the fall of 2006, Headquarters received a report that Chapter 85, Central Ohio, located
in Columbus, was having operating difficulties and was considering becoming inactive.
This development was reported to the NAWCC Board in December 2006 in Appendix E
to the 2005 Annual Chapter Report Summary. Also in December 2006, Chapter 85
advised Doug Cowan, former NAWCC president, that their leadership was no longer
interested in operating the chapter, that new leaders were not available within the chapter,
and that they wanted the chapter to become inactive.

Doug Cowan is quite familiar with Chapter 85. He understood their problem and
communicated it to Phil Gregory, then Acting Executive Director. The chapter began
losing ground some 10 years ago when its leadership began to tire, and its membership
began to decline. Doug, Tom Spittler, Paul Heffner and others provided program
assistance to the faltering chapter on several occasions, but to no avail. Attendance at its
meetings remained stagnant. Norm Kocher, the chapter secretary, attributed the lack of
member interest in large measure to the poor Mart opportunities which the chapter
offered.

Chapter 23, which meets some 50 miles away from Columbus in Dayton, tried to help
Chapter 85 on numerous occasions by co-hosting events. Chapter 85 made a concerted
effort in 2005 and 2006 to send written invitations to all new NAWCC members in their
service area using the lists provided to them by Pam Lindenberger. A nominal response
was received and chapter membership continued to decline. In 2006, several long-time
chapter members passed away and attendance was reduced to the same 10 members at
each chapter meeting.

Pam Lindenberger reports that some 250 NAWCC members now live within the zip code
service areas near Columbus assigned to Chapter 85. Some of these same zip codes are
also assigned to Chapter 23 which is many times larger than Chapter 85, has a dynamic
program and Mart, and which might logically be a more appealing home for many, if not
all prospective Chapter 85 members.

Norm Kocher, the Secretary of Chapter 85 reports that at his last meeting in December
2006, the Chapter Council could find no volunteers willing to continue as chapter leaders
and it resolved to ask the NAWCC Board to deactivate the chapter. It also agreed to ask
that all NAWCC members living within its zip code service areas be reassigned to



Chapter 23 as a home chapter. Patricia Moore, President of Chapter 23, graciously
agreed to assume responsibility for serving NAWCC members in these new zipcode areas
and Doug own so advised Phil Gregory. Accordingly, Phil asked Pam Lindenberger to
reassign all NAWCC members once assigned to Chapter 85 to Chapter 23. This
reportedly has been done. Finally, Doug Cowan asked that NAWCC formally notify all
NAWCC members being transferred to Chapter 23 of their new home chapter and invite
them to attend Chapter 23 meetings. This action should be taken by Headquarters.

Chapter 85 has two small bank accounts in its possession: one was created by a “gift”
from Chapter 23 following a joint meeting event a short time ago. Chapter 85 plans to
return these funds to Chapter 23. The Council of Chapter 85 voted that funds in the other
account, totaling about $850, be returned to NAWCC in the form of a contribution to the
Museum.

In view of the fact that no leaders could be found to continue the operation of Chapter 85,
and since Chapter 23, which is located near Chapter 85, is strong, viable and willing to
serve NAWCC members from the Chapter 85 area, it is recommended that the NAWCC
Board of Directors recall the charter of Chapter 85. It is also recommended that the
Board of Directors extend profound thanks to the present and past directors of Chapter 85
for their outstanding service to horology and to the Association.



Regional Members Benefits

Member's Name - Last, First

Activity(chair,comm,speaker

Cash

travel

Hotel days

registration

# of tables

Banquet




