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The budget format used for Grand Rapids is a revised form which will provide a uniform 
budget for future National Conventions.  This budget format is part of the Revised 
Convention Committee Procedures (Appendix E) which was provided to John Hubby on 
November 1, 2006.  This format includes all of the major categories with sub-categories 
that include the primary budget line items.  Minor items are grouped under each major 
category as "other" to eliminate many differences in budgets for minor items. 
 
The National Convention Committee has members experienced in the budget preparation 
for both National Conventions and Regional Conventions.  These committee members 
with input from the Host Chapter have developed the 2009 National Convention Budget 
using past information, contract data, and experienced projections.  The proposed 
preliminary budget has been reviewed and modified to be acceptable to both the National 
Convention Committee and the Host Chapter. 
 
The National Convention Committee and the Host Chapter would expect the Board of 
Directors to review the proposed budget at a high level and not at an individual line item 
level.  The National Convention Committee and the Host Chapter provide the lower level 
of review required. 
 
Failure to approve the 2009 National Convention Budget as submitted will probably 
result in the withdrawal of the proposal to hold the 2009 National Convention in Grand 
Rapids, MI. 
 
However, in the interest of securing approval of the 2009 National Convention 
Preliminary Budget at the January 2007 electronic meeting, as needed to meet the 
Contract completion date of February 17, 2007, background material on this budget is 
provided below: 
 
INCOME 
 
The estimated attendance is 1420 is believed to be a realistic number as compared to the 
Cleveland actual registration of 1742.  In addition the Grand Rapids walk-in registration 
is budgeted to be 327 less than the Cleveland actual walk-in number so with the higher 
walk-in registration fee this provides an additional budget income. 
 
The food functions numbers for the Banquet and Luncheons and the rates for these 
functions do not affect the Budget bottom line and the same figures are both in the 
income and expense parts of the budgets.  These numbers and rates will be revised for the 
final budget when better costs and the attendance at Chattanooga are known. 
 



The Grand Rapids Budget estimates 710 tables to be sold.  The Cleveland actual figure is 
874.  This conservative figure for Grand Rapids with the increase in table price from $50 
to $60 provides almost the same income even with the reduced projected number of 
tables sold.  It should be noted that the table fees for both Chattanooga and Springfield 
are also $60. 
 
Other minor income items are too small to need discussion. 
 
Income from Registration and Tables can be compared as follows:     
 Cleveland, actual  $135160 
 Chattanooga, budget  $133000 
 Springfield, budget  $113600 
 Grand Rapids, budget  $114,600 
 
EXPENSES 
 
Convention Center 
 The convention center fee is fixed at $21000 as per the contract.  This figure is 
about equal to Cleveland and less than Chattanooga or Springfield by several thousand 
dollars. 
 The security budget for Grand Rapids is based on 2 security personnel in the Mart 
room at all times and 1 security person in the exhibit room at all times.  Additional 
security personnel are budgeted for the auction and other special functions. 
The budget figure of $9000 can be compared to Cleveland at about $19000 with 
Chattanooga and Springfield being $12000 and $10000 respectively. 
 The "other" figure of $2000 in the Grand Rapids is to cover additional room rental 
if needed, room changes, and other fees not broken out. 
 
Decorator 
 The total budgeted decorator fees for Grand Rapids is $16150 as compare to 
Cleveland actual of $12277; Chattanooga budget of $13600 and Springfield of $14880. 
The "other" budget of $2000 may be used for the staging of a mart control area, and the 
setup of social function areas within the mart room.  The Grand Rapids may elect to use 
un-skirted tables which will reduce the decorator cost by about $4500.  This decision will 
be made by the 2009 Convention Committee at the appropriate time. 
 
Hotel 
 Hotel expenses for committee, speakers, auctioneer, etc. is budgeted at $5200 as 
compared to Cleveland actual of $9517, Chattanooga budget of $13908 and Springfield 
budget of $2580.  The Grand Rapids budget figure is not unreasonable. 
 
Travel 
 The Grand Rapids travel for the committee, speakers, and auctioneer is $4200. 
This compares to Cleveland actual of $60 while the Chattanooga budget is $6600 and the 
Springfield budget is $800.  Grand Rapids anticipates sending two committee members to 
the Springfield national and one or two other major regionals such FL and OH. 



 
Food Functions 
 As stated food functions are a budget wash as the income and expenses are equal.  
These figures will be revised in the final budget presentation. 
 
 
Registration 
 The Grand Rapids registration expenses are broken out as a separate item and are 
budgeted to be $7200. This figure covers all estimated costs from supplies, badges, 
postage, phone calls, computer rental, etc.  Registration expenses for Cleveland, 
Chattanooga and Springfield are not separated.  A rough comparison is that Cleveland 
spent $3650 while Chattanooga budget is $7500 and Springfield is $4500.   
 
Give-Aways 
 The estimated cost of the door prizes, banquet table prizes, and the grand prize 
will be $3700.  The comparable figures for Cleveland, Chattanooga and Springfield are: 
$6738, $5500, and $2500 respectively. 
 
Other 
 The other costs as are itemized for Grand Rapids (excluding Contingency) are 
$12900.  The comparable figures for Cleveland actual are $6561 while Chattanooga 
budget is $10120 and Springfield budget is $13800. 
 
Total Expenditures 
 These figures are not comparable as such items food costs, tours, etc, tend to 
distort the figures.  However the numbers are included here for reference: 
 
Cleveland actual: $110210 
Chattanooga budget $151467 
Springfield budget $121335 
Grand Rapids budget $122450  
 
 
Contingency and Net Income 
The contingency and net income may be compared as follows: 
    Contingency  Net Income  Total 
Cleveland Budget         $31917 
Chattanooga budget  $8000   $8133   $16133 
Springfield budget  $20000  $7990   $27990 
Grand Rapids budget  $20000  $3200   $23200 
 
Final Budget 
 The final budget for the 2009 Grand Rapids National Convention will be 
presented to the BOD during the first quarter of 2008.  The final budget submission will 
be identical to the preliminary budget except where rates or costs are now known to have 
changed or are now better known or are now firm. 
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