Agenda for NAWCC Board of Directors Meeting
December 7-8, 2007

December 7, 2007

08:00 Call meeting to order, opening remarks
08:15 Review and approval of agenda
08:30 Finance Committee review of 08 Budget forecast Peter, Phil and/or John
09:00 Presentation of 3 year School Financial Plan Steve
10:00 Software achievements and future plans Steve
10:15 Development committee status and 2009 development plan Steve
10:30 Finance committee review of 09 Budget Plan Peter, Phil and/or John
11:00 Discussion of revenue increases for 2010 Phil
12:00 Working Lunch
12:00 Strategic Plan Review
Headquarters Operations  Phil

Convention Gary
Museum Bruce
Members Joanne
Chapters David
Web Tom
Development Frank
School Peter
Education Renee
Publications Bill

Summary of above and recommendations for the strategic plan update Phil
15:00 National Convention task force report Gary
16:00 Convention committee guidance Gary
17:00 Future symposium plans Tom
17:30 Executive Session Phil
18:30 recess
19:00 Dinner together Steve

December 8, 2007

08:00 Reconvene, review of previous day. Conclusions and actions recommended. Phil/Gary
09:00 Web committee guidance Tom

10:00 Ethics committee guidance Phil

11:00 Report on Springfield National Phil

11:30 Report on Grand Rapid National Phil

12:00 Working Lunch

12:00 Plans for 2010 National

12:30 Summary of board actions on financial plans for 2009.

13:00 Executive session Joanne

14:00 Plans to staff any committee for which guidance has been agreed upon Phil



14:30 New Business
Parliamentary Errors Frank
Creation of an Ad Hoc Committee to Handle Requests for Regional Public Entry Frank
Chapter Reporting Requirements Frank

16:00 review of action assignments Phil

17:00 Adjourn

Attending Member comments

Philip Gregory
Chair
Mail to: pgregory@flash.net
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