
November 8, 2006

To:  NAWCC Board of Directors
From:  Frank Del Greco, Chair
Subject:  Winter 2006 Board of Directors Meeting

The Winter 2006 Board of Directors Meeting will be held on Friday and Saturday,
December 8-9, 2006 at the National Watch and Clock Museum in Columbia, PA.  The
meeting will begin promptly at 8:30AM.

Agenda

No. Item Est.
Time

Page

I. Call to Order, Introductions, Agenda Review, and Opening
Remarks (Del Greco)

0.25 hr -

II. Executive Director’s Report (Humphrey/Gregory) 1.0 hr 3

III. Treasurer’s Report (Klein) 0.25hr 4

IV. Review Funding Requirements for Next Two Years and Determine
How to Increase Income; Approval of FY2008 Budget (Gregory)

1.0 hr 5

V. Membership Code of Ethical Conduct  (3 Motions) (Hubby) 0.5 hr 6

VI. Salary Adjustments / Bonuses for Employees (Gregory) 0.5 hr 14

VII. Management Issues, Museum and School of Horology (Executive
Session, Gregory)

1.0 hr 15

VIII. Status of 2009 National Convention (Del Greco) 0.25 hr 16

Recess at 3PM for Workshop



Agenda (Continued)

No. Item Est.
Time

Page

Reconvene at 1PM on Saturday

IX. Connecting the Annual Business Plan to the Strategic Plan –
Operational Priorities for FY2008 (Gregory)

1.5 hr 17

X. Software Update (McIntyre) 1.0 hr 18

XI. Details of Lifetime Member Accounts (Hubby) 0.25 hr 19

XII. Symposium Rejuvenation (Hubby/McIntyre) 0.5 hr 20

XIII. Public Entry Proposal – Greater St. Louis Regional (Hubby) 0.5 hr 21

XIV. Chair’s Topics for Future Consideration (Del Greco)
- Committee Chairs
- NEC
- Policymaking Guidelines

0.25 hr 26

XV. Announcements, Closing Remarks, and Adjournment (Del Greco) 0.25 hr 27

- Members’ Comments 27


