NAWCC Board of Directors:

Each September, we send a mailing to our previous year’s table holders to thank them for
their support, and let them register early to secure their tables. Once we receive
permission for public admittance on the second day, we will send a mailing to all table
holders from the last 2 years advising them of this program, and urging their participation
for the full event. We will also encourage their comments and suggestions.

We have done a quick survey of many of the table holders from previous years, and all
contacted thus far have indicated they will stay for the full 2-days. Many of the table
holders had previously expressed a desire to be open to the public on one day, which
leads us to believe it will be very well received. This program was discussed at the
Chapter 112 August meeting. It met with overwhelming approval to request our
Regional be included in the public admittance program. The Regional has ample funds
set aside to cover promotion to non-members.

In 2006, the NAWCC Board of Directors gave the Arizona Sunshine Regional
permission to conduct escorted tours. Our members enthusiastically assisted in this
endeavor, with the result that over 60 non-members had the opportunity to discover the
NAWCC and area chapters, and view our Regional in small personal groups. Those who
toured the Regional were amazed at the variety of timepieces on display and enjoyed this
unique learning opportunity. Because of that program, we signed up 3 new members.
We are equally eager to welcome non-members, and will make a serious effort to make it
successful.

The members of the host and co-host Chapters firmly believe we must reach out to the
public to keep our organization viable and bring in new members, and would be honored
to be allowed another opportunity to do so through this program.

Galen Gudenkauf
General Chairman,
Arizona Sunshine Regional



Arizona Sunshine Regional
Proposal for Public Admittance to the 2007 Regional

PREMISES

The 2007 Arizona Sunshine Regional will be held on Saturday, March 24 and Sunday,
March 25. These dates are firm since the contract for the Convention Center is signed
and dates are pre-approved by the NAWCC. Proposals and rationale follow below.

The first day (Saturday) will be NAWCC members only, with NAWCC policies for non-
member admittance enforced. Registration fees will cover entry for both this day and
Sunday (public day), applying normal AZ Sunshine Regional rules and fees for purchase
of tables, regular entry, etc.

The second (Sunday) will be open to the public and to NAWCC members, according to
the proposal outlined below.

Public Admittance Proposal

1) Allow any member of the public or NAWCC into the Mart, beginning at 9:45
am (our normal opening time) and ending at 3:00 pm.

2) Allow any member of the public or NAWCC to attend lecture(s) scheduled
during Mart hours.

3) Allow any member of the public or NAWCC to attend the display beginning
at 9:30 am and ending at 3:00 pm.

4) All non-member attendees shall receive a NAWCC application leaflet and
information on Arizona Chapters, including where and when they meet.

Admission to the Public Day Mart
Any member of the public or NAWCC member not previously registered will pay $10
per adult (18 or older). Minor children allowed in free.

Rationale:
J $10 is the rate we have charged in past years for members who attend the
Sunday Mart only and is a reasonable fee.
. By charging $10 per adult, we eliminate the problem of determining “spouse”
status.

Publicity
For NAWCC members:

1) 2005-2006 AZ. Sunshine Regional table holders will be contacted by mail as
soon as NAWCC approval is received, notifying them of the proposal and
asking for their cooperation in remaining fully operational until closing and
comments.

2) We will distribute 2007 Sunshine Regional registration forms at all area
Regionals occurring prior to our Regional.



3)

MART advertising will include the public admission notice. Note: A 1/3 page
ad has already been submitted (deadline was 8/31/06) for the October 2006
issue, but is simply a notice of dates / location / phone / email contact.

For Non-members:

4)
5)

6)
7)

Notices will be placed in local throwaway papers.

Notices will be placed in area newspapers (except the Arizona Republic, too
expensive).

Notices will be placed in local antique shops and area antique mailers.

Local public service television and radio announcements will be investigated.

Record Keeping and Report to the Board of Directors

1)

2)

3)

4)

Security

Different color badges will be issued to Sunday attendees. The badges will be
pre-numbered with the name clearly printed on the badge.

Note will be made of the number of table holders who leave early. We will
allow table holders who remain to spread out their items on empty tables near
them or sell vacant tables to other NAWCC members for the day.

Additional costs and entrance revenues for public admittance will be tracked
in addition to the normal financial information, to include public advertising
and other expenses not normally related to a member-only event.

Details of these and other items will be reported to the NAWCC Board of
Directors within 60 days following the event for use by other Regionals, to
include net surplus (or loss) after expenses for the public day.

We do not foresee the need for additional paid security at this time.

September 2006



