MEMORANDUM
September 25, 2006

To: NAWCC Board of Directors
Acting Executive Director

From: Membership and Publicity Committee
Subject: Petition for New Chapter in Eastern North Carolina

In August, 2006, a petition was received for formation of a new NAWCC Chapter in
Eastern North Carolina. The petition was signed by 29 NAWCC members in good
standing and was accompanied by a set of proposed bylaws.

At the request of the Membership and Publicity Committee, the materials submitted by
the petitioners were evaluated by Richard Whipple, former NAWCC Director and former
member of the M & P Committee, who lives in Roanoke, Virginia, within driving
distance of the service area of the proposed new chapter.

Richard reviewed the proposed new chapter bylaws, studied the area to be served by the
proposed new chapter, and spoke with Bob Weeks, the proposed president of the new
chapter as well as with the proposed chapter secretary, treasurer and program chairman.
Bob Weeks is a retired Navy Chaplain and an experienced manager. He found them all
to be enthusiastic, confident and fully aware of the need to establish a strong chapter mart
and strong education program. He also communicated with representatives of Chapter 17
which is the only existing chapter near the proposed new chapter meeting site in New
Bern, NC. He found that Chapter 17 supported the idea of a new chapter in Eastern
North Carolina and had volunteered to help the new chapter with its program.

Richard’s report summarizing his findings, conclusions and recommendations
accompanies this memorandum. Richard recommends that the Board of Directors
approve the petition for a new chapter. The Membership and Publicity Committee
commends and thanks Richard for his work and concurs with his recommendation that
the Board charter a new chapter in Eastern North Carolina.

Charles Buttz, Chair



25 Sep 2006
Subject: Proposed NAWCC Chapter, Eastern North Carolina
From: Richard Whipple
To: NAWCC Membership and Publicity Committee

Minor changes to the proposed bylaws for the new chapter have been completed by
Bob Weeks, who is expected to become the chapter president. | have looked at them, and
I have nothing negative to say in that area.

I have visited by phone with present Officers, and other members of Chapter 17 (in
Central NC) and found enthusiasm and willingness to offer assistance to members of the
proposed new chapter, and NO objection to the new chapter being approved by
Headquarters. This is presently territory not served by any other existing NAWCC
chapter.

I personally talked at length with the following individuals who are considered to
be the new potential officers: Bob Weeks. as President, Fred Swartout, Vice President,
Dan Fowler, Treasurer, Mike Hatten, Secretary, and Dilbert Owsley, Program Chairman.
All of the above are an upbeat group, confident, and fully aware they need to establish
strong Mart participation, consistent program content, and a solid recruiting effort to
obtain additional new members. Several NAWCC members of surrounding chapters have
already offered to appear as guest lecturers on specialized subjects over the next couple
of years, eg., Gene Volk has offered to help them with a tower clock activity in the New
Bern area, in the near future.-

The proposed Chapter meetings are expected to be held in the New Bern, NC area,
which is of historical importance, (Tyron Palace Historic Sites & Gardens are located
there). Hoping for NAWCC approval of the new chapter, the first meeting is tentatively
scheduled for October 29, in New Bern. If review and/or approval of the petition for a
new Chapter is received by that date, | have advised Bob Weeks that they should go
ahead with their "Friends of the Proposed New Bern Chapter" on October 29th, and
conduct a "practice meeting" procedural event.

I have spent several hours visiting with the proposed New Bern Chapter "friends”, and |
discovered in each of them an above average excitement about starting a new chapter,
absolute recognition by the proposed leaders that "acceptance by National” doesn't assure
success over the long pull, and the real work begins after NAWCC Headquarters
authorizes its being. These people have indeed expended great effort, and exhibit sincere
intent to get this new chapter going---I'm impressed. It is my recommendation that their
petition for a new chapter in Eastern North Carolina be approved.

Richard Whipple



