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FISCAL YEAR 2007

Executive Summary

Philanthropic support continues to show steady growth. Within the NAWCC, attrition has
slowed; vocal critics are losing their voice and audience; and increasing numbers of
members are increasing their contributions. This support indicates a renewal of trust in
the Association, its administration, and its future. For these reasons development plans
must: 1) increase amounts of general support from NAWCC members, chapters, local
constituents, and specific government, foundation, and corporate grants; 2) promote the
NAWCC at local and national levels that will attract support from new constituencies;
and, 3) promote the Museum, Library and School of Horology in local communities to
increase support.

PROJECTIONS: April 2006 — March 2007
Projections:
Grants: Government:

$25,000 General Operating Support (6%+)
*$ 5,000 Museum Education (100%+)
*$ 5,000 Museum Exhibits (100%+)
National and Local Corporate/Foundation Support
$15,000 Exhibits (60%+)
$10,000 Museum Education (400%+)
Association:
$75,000 Annual Appeal (20%+)
($55,000 HQ Unrestricted)
($15,000 Museum)
($3,500 Library and Research Center)
($1,500 School)
$32,000 Dues related (6%+)
$32,000 Tempus Vitam (60%)
Endowment
*$75,000 Museum (300%)
Other Sources:
$ 25,000 HQ (20% +)
$ 4,000 Museum (29% +)
$ 4,800 Library (48% +)
$ 5,800 School (16% +)
$ 5,000 Memorial (11% +)
Total: All Sources $ 306,800

*Not included in operating budget.
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At the national level coordination of the development effort will require the following
tactical initiatives to help meet the primary objectives:

1) Increase in support from the Annual Appeal;

2) Increase in state, corporate, and foundation grants ;

3) Development of Endowment Program and Planned Giving Program.

4) Target specific exhibit support

In addition, the Development Office must continue to conduct and expand development
initiatives in the immediate vicinity of the Museum to achieve the following objectives:

1) Increase public awareness of the Museum. Library and School of Horology;

2) ldentify and introduce major prospects to the Museum, Library and School of
Horology;

3) Evaluate and solicit prospects who show an interest in the Museum Library and
School of Horology.

Increased Amounts of Philanthropic Support

Annual Appeal

The Annual Appeal has grown to the point where it will be more efficient to outsource
this effort. This step will require tighter scheduling and discipline in obtaining Board
participation and information

FYO7 Projection: Annual Appeal $75,000 (20%+)
Dues Related $32,000 (6% +)

The success of the development effort hinges on the effective integration of cultivation
and solicitation efforts at the regional and chapter level. The NAWCC has a superior
structure in place for prospect cultivation at various chapter and regional meetings
throughout the nation. Visits by national representatives, Board and staff, are essential to
identifying members who will support the NAWCC.

The dramatic increase of the Annual Appeal (from approximately $3,200 in 2002-03 to
approximately $64,000 in 2005-06) underscores the importance of personal involvement
by Board and staff. Board participation in the Annual Appeal has been instrumental in
raising the total level of giving on annual basis. Board participation this past year
exceeded 50% for the first time since the program’s inception. In geographic areas where
Board and staff representatives have been active, giving totals invariably go up through
direct contributions to the Annual Appeal or through gifts added to dues renewal notices.

FYO07: To increase the Annual Appeal (and by association, dues related gifts), staff must
attend more of the NAWCC’s regional meetings and selected chapter meetings. The
National Convention and major regional meetings of the NAWCC are well covered.



Smaller regionals must receive additional staff coverage for effective cultivation and
solicitation.
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We have learned that more Association members are at the age that makes travel
difficult, and staying close to home more important. In the year ahead, national
representatives must look to smaller regionals that are attended by significant prospects.
In addition to those areas already covered, priority areas for cultivation and solicitation in
FYQ7 are:

New England Chapter 8 meeting:  Worcester, MA (Mclntyre to coordinate)

Mid-Eastern Richmond, VA (Not yet on Staff Schedule)
Kentucky Bluegrass Louisville, KY (Not yet on Staff Schedule)
Mid-South Chattanooga, TN (Not yet on Staff Schedule)
MKOA Oklahoma City, OK (Not yet on Staff Schedule)
Southwestern California Del Mar, CA (Not yet on Staff Schedule)
Greater Los Angeles Burbank, CA (Not yet on Staff Schedule)
Rocky Mountain Denver, CO (Not yet on Staff Schedule)

Tempus Vitam Regit

The target goal for new TVR members is 12 for the next fiscal year. Board members
have been asked to consider making solicitation calls for this program. Based on current
information it is unrealistic to expect that this kind of effort will result in meeting a
higher goal. To date, only three Board members expressed a willingness to solicit a total
of 12 participants. The statistical probability is that one third of these approaches will be
successful. In order to reach a total of 12 additional participants, Board and staff will
have to solicit at least 24 prospects to attract another eight TVR members. Success will
require a well coordinated approach by Board and staff representatives with close
cooperation from select local members. The pace of growth will be determined by the
frequency of action.

Grants:

State and Federal

The NAWCC’s best and most consistent record of success with grants is at the state level.
Representatives of the Pennsylvania Historical and Museum Commission (PHMC) have
stated that the Museum’s approach to exhibits appealing to the general public as well as
the serious collector in addition to its educational initiatives enhance professional
credibility and peer respect. Only General Operating Support grants may be considered
part of budgeted operations. Conservative estimates of state support are:

General Operating Support* $25,000
Museum Education $ 5,000
Museum Exhibits $ 5,000



*N.B. Distribution of $49,500 for General Operating Support will probably take place in
fiscal 2006-07, and has been budgeted. The figure here represents a new grant
application which may or may not be awarded in fiscal year 2007, and has not been
budgeted.
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With the completion of the Strategic Plan, the NAWCC will be in a better position
to pursue grant support at the federal level. Federal support is only available for specific
projects meeting federal program guidelines. It usually requires a matching financial
commitment from the institution. In addition, Museum representatives will continue to
cultivate good relations with local and regional public officials and office holders.

Corporate and Foundation Support

Corporate and foundation support for the NAWCC and its divisions is changing for the
better. In competing for this kind of support at the national and local level, the NAWCC
still faces two challenges, lack of awareness and/or the perception that the NAWCC and
its divisions have little that will appeal to the general public.

At the local level this perception is changing due to the persistent efforts of staff using
local community contacts. Support for the Museum’s exhibit program comes from local
sponsors when the subject matter is of general interest or features local history. The
Museum Education Program is attracting attention and financial support from institutions
that previously ignored the Museum entirely.

The most important objective for corporate and foundation giving, locally, is to cultivate
closer working relationships with the civic and business leaders who control most of the
philanthropic giving in Lancaster and York Counties. As the Museum continues to
demonstrate that it is a strong resource, partner, and ally in the revitalization of this
region it is beginning to receive more financial support. To this end, the Museum will
continue to obtain local corporate and foundation grants in support of education, exhibits,
and community outreach programs. Projections for these areas are conservative and may
be subject to change:

Museum Education $10,000
Community Outreach $ 5,000

National corporations and foundations have shown minimal interest in the NAWCC to
date. Relationships with the Loews Corporation, Time-Warner, and the Swatch Group
are being cultivated for specific projects. Increased numbers of employee matching gifts
and foundation gifts are being received by the Association, Museum, and School of
Horology. In this area, too, projections are conservative and may be subject to change:

Unrestricted $ 5,000
Restricted $ 5,000



Museum Exhibit Support
In FYQ7 the Museum will seek funding for two exhibits: “Pillar and Scroll” and
“Delaware Clocks.”
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The “Pillar and Scroll” exhibit was suggested as an exhibit that will have special appeal
to NAWCC members. If the exhibit displays work by Pennsylvania clock makers who
made this kind of timepiece, support will also be sought from local foundation sources.

$10,000 Exhibit support will be sought from:
Five individual members;
Two NAWCC Chapters
Two local Pennsylvania Foundations
One local prospect not affiliated with the NAWCC.

“Delaware Clocks” is an exhibit that is being fabricated by the Biggs Museum in
Delaware. NAWCC will still have associated expenses.

$ 5,000 Exhibit support will be sought from:
One NAWCC Chapter
One Delaware Corporation
Three Delaware Foundations (with Pennsylvania giving history)
Delaware Medical Society

Endowment and Planned Giving

Endowment

With the perceived change in member’s attitudes toward the Association and its
divisions, now is the time to formalize a program for naming opportunities at the
Museum and Library and Research Center to help build endowed funds for facilities. In
the past fiscal year, two members provided $25,000 in endowment for modest galleries at
the Museum. Active solicitation for naming gifts is one more tool available to Board and
staff in discussions with members regarding philanthropic support for the NAWCC. Due
to the purpose of these gifts, they are not part of institutional budget projections.

Projections for the next fiscal year are:
Museum $75,000

To date, there are no prospects identified for such an opportunity at the School of
Horology.

Planned Giving

Currently, the NAWCC has verbal and written commitments and/or bequests amounting
to $750,000. These commitments are revocable and therefore should not be booked.
Previous attempts to provide members with information about planned giving were
difficult to sustain owing to limited manpower and resources.



Given the age and affluence of NAWCC members, the Association should consider an
alternative approach to bolster planned gifts for the Association and its divisions. At the
current level of personnel and resources, the best staff can do now is react to
opportunities as they occur.



