Memorandum to: NAWCC Board of Directors

From: Eugene R. Volk, Chairman National Convention Committee

Subject: 2008 National Convention Preliminary Budget &
Hotel/Convention Contract

Date: January 25, 2006

University Plaza Hotel and Convention Center Contract

Approval is hereby requested for the two attached documents.

CC: 2008 General Chairmen: Ruth and Hugh Overton

Attachments: 2008 Preliminary Budget
2008 Preliminary Budget

The 2008 preliminary budget was prepared by the General Chairmen of the 2008
National and has been reviewed and revised with agreement of the General
Chairmen and by the National Convention Committee to be conservative and
consistent with past National Conventions and also taking into consideration the
trends of past meetings and the Springfield, MO, location for this convention.
Each line item on the budget was reviewed and set or adjusted to reflect projected
values consistent with local costs. The actual attendance at Ft. Lauderdale was
1431. We believe the budgeted number of 1500 for Springfield is valid
considering both location and attendance trends. Should the 2006 Cleveland
and/or the 2007 Chattanooga National Conventions show a significant change
from the projected numbers, the Springfield number can be revised in the final
budget to be presented. The "Advertising - Other" line item for $5000.00 was
questioned, but kept in the budget at this time. These funds will be used to make
a direct mailing of an advertising post card to all NAWCC members within a one
day drive of Springfield. This is the type of innovative advertising that needs to
be tried to see if we can encourage members in local areas to attend a Convention.
The results could be applicable to other regional and national meetings.

Although the Police and Security budget of $10,150 seems high in comparison
with Charlotte and Ft. Lauderdale, it is significantly less than the projected
amount for Cleveland and does reflect the projected local costs.

University Plaza Hotel and Convention Center Contract

This contract has been reviewed by the National Convention Committee,
NAWCC Counsel- Myron Mintz, and NAWCC Secretary Judy Draucker.

All of the required changes have been discussed, reviewed and approved by the
hotel management. The rate of $99.00 is excellent and consistent with past
Conventions. The room block is conservative and the attrition clause provides a
20% decrease before a penalty clause would become active. The hotel rental
space waiver clause is reasonable and should not cause an additional fee since the
minimum number of room-nights of 830 should be easily met. Conditions
requested by the NAWCC Counsel have been included and have been accepted by
the hotel.



Income & Expense Worksheet - 2008 National Convention - Springfield, Missouri

Revised November 9, 2005

INCOME CATEGORIES
Meeting & Mart

BUDGET / PROJECTION

Pre-Registration

Onsite Registration

Under 18 yr - Pre-Registration

Under 18 yr - On-Site Registration

Banguet Only

Pre-Registration

Onsite Registration

Under 18 yr - Pre-Registration

Under 18 yr - On-Site Registration

Tables

Pre-Registration

On-Site Registration

Mart Table Electricity

Old Timers & Fellow Luncheon

Pre-Registration

On-Site Registration

Chapter Representative Luncheon

Pre-Registration

On-Site Registration

Saturday Only

Pre-Registration

On-Site Registration

Silent Auction

Live Auction

Advertising Donations

Rebate Convention Center

Rebate Hotel

Bank Interest

Prize Contributions

Miscellaneous Income

TOTAL INCOME

# of Comp | # of Paid
1200
300

20
10

300
0

30

300
100

Price

$50.00
$60.00
$0.00
$0.00

$35.00
$0.00
$35.00
$0.00

$50.00
$60.00
$50.00

$25.00

$25.00

$15.00
$15.00

$1.00
$10.00

ACTUAL
Jotal| #of Comp  #of Paid Price Jotal
$60,000.00 $0.00
$18,000.00 $0.00
$0.00 $0.00
$0.00 $0.00
$10,500.00 $0.00
$0.00 $0.00
$350.00 $0.00
$0.00 $0.00
$35,000.00 $0.00
5600.00 $0.00
$500.00
$1,500.00 $0.00
$0.00 $0.00
$1,125.00 $0.00
$0.00 $0.00
$0.00 $0.00
$450.00 $0.00
$0.00
$300.00 $0.00
$1,000.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$129,325{00 $0.00




MART

Other *

Use Charge **

Clean-Up

Police & Security

EMT

Parking

Tables ***

Chairs

Table Covering

Locked Exhibit Cabinets

Pipe & Drape

Carts

Hotel

Workers/Chairman

Speakers (two paid nights) ****

NAWCC National Guests

Other (e.g. auctioneer)

Parking

Travel

Travel to promote registration

Speakers

NAWCC National Guests

Other (e.g. auctioneer)

Parking

Banquet *****

Chapter Representative Luncheon

Old Timers & Fellows Luncheon

Hospitality

Registration & Volunteer Refreshments

Pre-Convention Workers Lunch

Post-Convention Workers Breakfast

Other

Registration Gifts

Door Prizes

Banquet Table Gifts

Grand Prize

Mart Checks

Other

Badges & Holders

Bank Charges

Committee Costs

1
1

1

290

725
1450

10
10

20

310
45
60

- O

2000

10

$800.00
$5,000.00

$30,600.00

$35.00
$1,000.00

$20.00
$0.00

$3.00
$35.00

$129.00

$400.00

$35.00
$25.00
$25.00
$3,000.00

$2.00

$10.00
$2,500.00

$0.50
$200.00

Jotal Cost Jotal
$800.00 $0.00
$5,000.00 $0.00
$30,600.00 $0.00
$0.00 $0.00
$10,150.00 $0.00
$1,000.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$14,500.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$30.00 $0.00
$350.00 $0.00
$0.00 $0.00
$2,580.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$800.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$10,850.00 $0.00
$1,125.00 $0.00
$1,500.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$2,500.00 $0.00
$0.00 $0.00
$1,000.00 $0.00
$0.00 $0.00
$2,000.00 $0.00




Committee Identification (e.g Hats/Vests) $0.00 $0.00
Credit Card Costs 1 $1,000.00 $1,000.00 $0.00
Equipment Rental (audio/visual & computers) 1 $3,000.00 $3,000.00 $0.00
Exhibit/Craft Costs 1 $1,000.00 $1,000.00 $0.00
Electrical Hook-ups 10 $25.00 $250.00
Lecture & Workshop Costs 8 $100.00 $800.00 $0.00
Insurance - Liability & Exhibit 1 $2,500.00 $2,500.00 $0.00
Live Auction 1 $200.00 $200.00 $0.00
$0.00 $0.00
Office Supplies 1 $1,000.00 $1,000.00 $0.00
Postage & Delivery 1 $1,000.00 $1,000.00 $0.00
Pre-Registration Supplies 1 $1,000.00 $1,000.00 $0.00
Printing & Reproduction 1 $3,000.00 $3,000.00 $0.00
Signs 1 $500.00 $500.00 $0.00
Silent Auction 1 $100.00 $100.00 $0.00
Telephone $0.00 $0.00
Transportation (Bus, Shuttle) $0.00 $0.00
Video Tapes $0.00 $0.00
Entertainment $0.00
Two-way Radios 8 $25.00 $200.00 $0.00
Website Cost 1 $1,000.00 $1,000.00 $0.00
Contingency 1/ $20,000.00 | $20,000.00 $0.00
TOTAL EXPENSES \ $121,335/00 $0.00
GRAND TOTAL - NET INCOME | $7,990.00] $0.00
EINANCIAL ADJUSTMENTS Quantity Price Total
Refunds
Banquet Meeting & Mart $0.00
Meeting & Mart
Banquet Only
Tables
Old Timers & Fellows Luncheon
Chapter Representative Breakfast
Early Bird
TOTAL $0.00
Adjusted Grand Total - Net Income/(Loss) | | | $0.00
PROFIT/(LOSS) DISBURSEMENTS % Total Membership Quantity Price Total
NAWCC National 75.0% $5,993 NAWCC Renewal Mem. $0.00
Host Chapter - Ozark #57 25.0% $1,998 NAWCC New Members $0.00
$0 TOTAL $0.00
Other Chapters 0.0% $0
Other Chapters 0.0% $0 Horological Donation Disbursements Total
Other Chapters 0.0% $0
Sub-total 100.0% $7,990

* Advertising - Other

Flyers to pass out at Regionals
Plans are for special mailing to the 9,000 + NAWCC members within one day drive to Springfield




** Convention Center

Cost includes service charges, sales tax, CID License Fee, set-up, clean-up

*** Tables

Cost includes service charge, sale tax, two chairs per table, set-up and break-down

**** Speakers - Hotel Rooms

Cost includes all taxes

***** All Food Functions

Cost includes gratuity & Taxes

We are required to report number of mea

Is to be served three (3) days prior to the event. We will

be charged for only meals we report to be served. We are not required to guarantee a certain number

of meals in advance.

Food Prices are secured six (6) months prior to event. Estimated food price increase in next thirty

(30)

months is 4-5%.




UNIVERSITY PLAZA
HOTEL AND CONVENTION CENTER

333 John Q. Hammons Pkwy.
Springfield, Missouri 65806
Phone (417) 864-7333

Organization: The National Association of Watch and Clock Collectors, Inc. File Number:

Function: The National Association of Watch and Clock Collectors, Inc. Date Booked: February 25, 2005

Contact: Hugh and Ruth Overton Today’s date: October 24, 2005

Address: 1335 South Main Phone: 417-358-5861
Fax:

City: Carthage | State: MO

Zip Code: 64836-0394

| Booked By: Leigh Anne Garren

The National Association of Watch and Clock Collectors, Inc. has requested the following number of room on these date(s)

Arrive: 06/09/08  Depart: 06/14/08
Mon Tue Wed Thu Fri Sat
06/09 06/10 06/11 06/12 06/13 06/14

Standard King 50 150 220 220 220
and Double
King Suites 10 10 20 20 20

The Special Rate that has been negotiated and confirmed for The National Association of Watch and Clock Collectors, Inc. is:

Room Single Rate Double Rate Triple Rate Quad Rate
Standard King 99 99 99 99
or Double

King Suites 124 124 124 124

*Group rate will be honored three days prior and three days after the conference based upon availability.

The following Meeting Space has been reserved:

Date Start Time End Time Function Room Setup Agr Room Rental
6/10/2008 7:00 AM 11:00 PM__ Hotel Set Up Expo ABC Tabletops 1000 **
6/10/2008 7:00 AM 11:00 PM  Hotel Set Up Trade Center Tabletops >
6/10/2008 7:30 AM 9:00 AM  Break John Q's U-Shaped 25 >
6/10/2008 8:00 AM 5:00 PM  Meeting John Q's Existing 25 *
6/10/2008 12:00 PM 1:00 PM  Plated Lunch John Q's Existing 25 **
6/11/2008 7:00 AM 11:00 PM  Guest Access Trade Center Tabletops >
6/11/2008 7:30 AM 9:00 AM_ Break John Q's U-Shaped 25 **
6/11/2008 8:00 AM 5:00 PM_ Meeting John Q's Existing 25 **
6/11/2008 8:00 AM 6:00 PM  Guest Access Expo ABC Tabletops 1000 >
6/11/2008 8:00 AM 6:00 PM  Registration Expo Lobby Tabletops >
6/11/2008 12:00 PM 1:00 PM  Plated Lunch John Q's Existing 25 **
6/12/2008 8:00 AM 6:00 PM_ Trade Show Expo ABC Existing 9,000.00
6/12/2008 8:00 AM 6:00 PM  Registration Expo Lobby Tabletops >
6/12/2008 8:00 AM 6:00 PM  Exhibits Trade Center See Diagram 2,600.00
6/12/2008 10:00 AM 5:00 PM  Meeting Lake of the Ozarks Conference Style 25 >

Hospitality
6/12/2008 10:00 AM 5:00 PM  Meeting Bull Shoals Conference Style 25 >
Hospitality
6/12/2008 10:00 AM 5:00 PM  Meeting Taneycomo Classroom Style 25 >
Hospitality
6/12/2008 10:00 AM 6:00 PM_ Meeting Expo Breakout 1&2 Conference Style 15 **
6/12/2008 10:00 AM 6:00 PM  Meeting Expo Breakout Theater Style 75 >
,3,4,5
6/12/2008 12:00 PM 1:00 PM  Plated Lunch Colorado Rounds of 10 60 **
6/12/2008 6:00 PM 8:00 PM  Reception Colorado Rounds of 10 100 >
6/12/2008 6:00 PM 11:00 PM  Event lllinois Theater Style 250 **
6/13/2008 8:00 AM 10:00 AM  Meeting lllinois Theater Style 250 **
6/13/2008 8:00 AM 6:00 PM  Registration Expo Lobby Tabletops **




6/13/2008 8:00 AM 11:00 PM  Trade Show Trade Center Existing 2,600.00

6/13/2008 9:00 AM 3:00 PM_ Trade Show Expo ABC Existing 9,000.00

6/13/2008 10:00 AM 5:00 PM  Meeting Lake of the Ozarks Conference Style 25 >
Hospitality

6/13/2008 10:00 AM 5:00 PM  Meeting Bull Shoals Conference Style 25 >
Hospitality

6/13/2008 10:00 AM 5:00 PM  Meeting Taneycomo Classroom Style 25 >
Hospitality

6/13/2008 10:00 AM 6:00 PM_ Meeting Expo Breakout #1 Conference Style 15 **

6/13/2008 10:00 AM 6:00 PM  Meeting Expo Breakout #2 Conference Style 15 >

6/13/2008 10:00 AM 6:00 PM  Meeting Expo Breakout Conference Style 15 b
,3,4,5

6/13/2008 12:00 PM 1:00 PM  Plated Lunch Colorado Rounds of 10 60 **

6/13/2008 6:00 PM 7:00 PM  Cash Bar Ballroom/Lobby Existing 300 *

6/13/2008 7:00 PM 10:00 PM _ Plated Dinner OK-II-CO Rounds of 10 500 **

6/14/2008 8:00 AM 5:00 PM  Registration Expo Lobby Existing >

6/14/2008 9:00 AM 2:00 PM_ Trade Show Trade Center Existing *

6/14/2008 9:00 AM 2:00 PM  Trade Show Expo ABC Existing **

6/14/2008 2:00 PM 5:00 PM  Tear Down Expo ABC >

6/14/2008 2:00 PM 5:00 PM  Tear Down Trade Center **

Rental Charge for Expo Center: Expo Center (all) total Square footage is 97,000 (45,000 square feet of free span space). Rental
fee is $11,600.00 per show day for a total of $23,200.00. In addition there is a 20% service charge, 6.6% sales tax (or current fee
0f2008), and CID License Fee of 4% (or current 2008 fees). This would make the total for both days $30,567.75. Move out day
will be at no charge. The break down is as follows:

Day One: $9,000.00 (Expo three sections) $2,600.00 (Trade Center)
Day Two: $9,000.00 (Expo three sections) $2,600.00 (Trade Center)
Subtotal before taxes:

Total: $11,600.00-+++
Total: $11,600.00+++
$23,200.00+++

20% service charge $4,640.00
2005 sales tax (current will apply) $1,837.00
2005 CID License Fee (current will apply)  $890.32
Grand Total $30,567.75

* Should a tax exemption letter be presented, total would be minus $1,837.44

*  Miscellaneous Charges: Outlets $25.00++ one time fee
Security $35.00 per hour, 4 hour minimum, off duty Springfield PD
EMT On site: Cost TBD

**Sliding Scale: Based upon guest room pick up of no less than 80% (832) of the total commitment of 1040 room nights,
function space rental fees will be waived in the Hotel. Should your final utilization of guestrooms fall below 832 room nights,
function space rental fees will be applied on a sliding scale as follows:

79%-75% 831-780 room nights ~ $500.00++
74.9%-70%  779-728 room nights ~ $1000.00++
69.9%-60%  726-624 room nights ~ $1500.00++

under 60%  below 623 room nights  $2000.00++

Mart Tables: Cost per bare table is $15.00++, (1) 6X30 flat fee one time charge for tables used up to 950 tables (total estimated
cost if THE CONVENTION IS booked by 3/24//06). Booth signage is available upon request at $5.00 per sign. Final number of
tables to be given to the Springfield Expo Center no later than two weeks prior to event.

Audiovisual: Attached is a listing of audiovisual equipment and pricing. Note that this hotel does allow outside audiovisual
equipment to be brought in without service charge or fees. Each meeting room includes microphone and podium. The hotel also
provides appropriate staging complimentary in your general session and at meal functions.

Parking is Complimentary on the University Plaza Hotel Parking lot for registered guest and convention attendees of the
National Association of Watch and Clock Collectors, Inc.

One complimentary room will be provided for every 40 paid guest room nights utilized on a non cumulative basis. The
University Plaza will upgrade the complimentary rooms to King executive suites at no extra charge. University Plaza will allow
four (4) complimentary room nights to be utilized as one complimentary room in the Presidential Suite.




The University Plaza will not knowingly book any related events 20 days prior and 20 days after without prior approval from the
National Association of the Watch and Clock Collectors, Inc.

The “Cut-Off date is_May 10, 2008. The Room block will be available until this time. After the room block “Cut-Off” date is
passed, room availability and room rates are not guaranteed. Check - in time is 3:00pm and check - out time is 11:00am.

All reservations need to be guaranteed by Individual Credit Card

Reservations will be made by Individuals to Call

Bill rooms as follows: Individuals to Pay All Charges

ATTRITION
Because the hotel loses revenue when rooms which are blocked by a group are canceled or not utilized by the cut-off date you
agree that you will be financially responsible for all room charges associated with 80% of the contracted room block. The
University Plaza agrees to credit all reservations made for guests of the National Association of Watch and Clock Collectors, Inc.
toward the agreed block of 1040 rooms, regardless of the individual rate negotiated. In the event actual sales fail to reach 80% of
the total block of 1040 rooms, the National Association of Watch and Clock Collectors agrees they will be financially responsible
for all room charges up to 80% of the contracted room block of 1040 rooms.

CANCELLATION
It is understood that the hotel loses substantial revenue upon the unexpected cancellation of an event. The amount of those losses
is often difficult or impossible to determine. We have set forth the following fee schedule and feel payments are fair and
reasonable and shall be due and owing as liquidated damages in the event your event is canceled. All cancellations must be
submitted in writing.

12 months plus: 25% of the projected guest room, food, beverage and meeting room revenue $30,302.00
12 months-6 months: 50% of the projected guest room, food, beverage and meeting room revenue $60,605.00
6 months-31 days: 75% of the projected guest room, food, beverage and meeting room revenue $90,907.00
Within 31 days: 100% of the projected guestroom, food, beverage and meeting room revenue $121,210.00

CANCELLATION BY NAWCC, INC.

Should hotel at any time between the execution of this Agreement and the aforesaid function, file for
protection under the federal bankruptcy laws, make an assignment in favor of its creditors or have a
change of management, it shall within five (5) business days notify the NAWCC, Inc. and the NAWCC,
Inc. shall within ten (10) business days after such notification have the sole option and right to terminate
this Agreement without any liability whatsoever.

INSURANCE AND INDEMNIFICATION
Guest shall indemnify and hold Hotel and its affiliates harmless from any and all claims, suits, losses, damages and
expenses on account of injury to any party in connection with the function or resulting from damage or destruction
of any Hotel property by Guests or any attendee of the function on the Hotel’s premises.

You acknowledge that each of us has participated in the negotiation of this agreement. In the event that either of us claims that
any provision of this agreement has been breached by the other, no action shall be taken by the other without first furnishing
written notice to the other party and providing that party with a reasonable opportunity to cure. In the event that you default in
any of your obligations pursuant to the terms of this agreement, any court of competed jurisdictions shall be entitled to avail to us
all of our reasonable attorneys fees and costs in procuring your compliance with the terms of this agreement. This agreement
shall be construed in accordance with the laws of the State of Missouri.

FORCE MAJEURE

The performance of this Agreement by either party is subject to acts of God, government authority, disaster or other emergencies,
any of which make it illegal or impossible to provide the facilities and/or services for your meeting. It is provided that this
Agreement may be terminated for any one or more of such reasons by written notice from one party to the other without liability.

APPROVAL
Please sign and return a copy of this agreement by March 24, 2006. If this agreement is not received by the above date, all rooms
and space referred to herein will be released and neither party will have further obligations to the other under this agreement. All
Charges must be paid prior to departure unless credit has been established in writing with THIS Hotel prior to your arrival.



Frank A Del Greco, NAWCC Board Chair

Date

Eugene Volk, NAWCC Convention Committee Chair

Date

Hugh C. Overton, JR, Convention General Co-Chair

Date

Leigh Anne Garren

02/25/05 12:00:00 AM
Date

Richard Sevart, NAWCC Ozark Chapter 57

Date

Ruth Overton, Convention General Co-Chair

Date



